
Is your business ready for the 
future?
Environmental | Social | Governance



Today’s expectations on businesses due to climate change, social 
trends and market access requirements can be challenging to 
navigate. 

Those who adapt efficiently stand to benefit from improved investor 
interest, employee attraction and retention and sustainable financial 
success.

Do you feel you’re ready for the future? 

Supporting Future Ready Business



NET ZERO 

and

ESG STRAGIES



AGENDA

Why ESG and net zero matter to you

Calculating your carbon footprint

How to achieve net zero

How to achieve carbon neutrality

DPIRD support
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BIG PICTURE: 

ESG AND WHY 

ACT ON CLIMATE?
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renewable energy 

Waste and 
pollution

Water use
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e.g., deforestation

Resource depletion, 
e.g., minerals, forests

Supply chain 
management

Labour 
practices

Human rights

Local community 
impact
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Product safety 
and impact

Corporate 
governance

Transparency and 
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Ethical 
behaviour

Risk management

Executive 
compensation

What is ESG?
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Global warming projections

~3°

1.5°

>4°
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projected 
by 2100

Global 
emissions



The Paris Agreement
The adoption of the Paris Agreement in 2015 sent a clear signal 

that we must reach net zero emissions by mid-century



How does this 
affect your 
company?

Directly 
translates to 

financial impact

Increased climate 
ambition by 
governments

International 
trade 
implications

Demand for carbon 
neutral products 

and services

Corporate 
net zero 

action

Investor pressure
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WA Government: 
80% reduction by 2030
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› EU: Australia’s 7th most valuable agriculture, fisheries and forestry 
export market. 

› EU: high-value market where the following are important considerations 
for consumers:

› Carbon Border Adjustment Mechanism (CBAM) from 1 January 2023. 
Importers will start paying financial adjustments on 1 January 2026. 

› EU importers will buy carbon certificates corresponding to the carbon 
price that would have been paid had the goods been produced under 
the EU’s carbon pricing rules. The EU importer can deduct the cost if 
exporters can show they have paid a price for the carbon used in 
production.

› The CBAM will initially apply to the following products exported to the 
EU:

› The CBAM currently does not apply to agriculture products, but will be 
re-evaluated in future

social licence sustainability
genetically 
modified 

organisms

animal 
welfare

environmental 
protection

iron steel cement

fertilisers aluminum electricity



How does this 
affect your 
company?

Demand for carbon 
neutral products 

and services
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Carbon neutral beef 
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Corporate net zero action

• NAB’s chairman Philip Chronican GAICD – “Climate 
Change is one of – if not the most- significant long-term 
challenges and opportunities we face

• Two thirds of ASX 200 companies (almost 90% of ASX 
100!) have set at least one emissions reduction target

• Net zero commitments have almost doubled in a year 
to 95, accounting for 70% of the ASX 200

Data by Australian Council of Superannuation Investors (ACSI)



Client pressure 
to become a 
net zero supplier

Woolworths

• Emissions reduction targets
• Australia's first retailer and 

second ASX20 company 
with science-based targets

Coles

• Net-zero by 2050
• 100% renewable 

electricity by 2025
• Emissions reduction 

targets

Aldi

• Renewable energy targets 
• Zero waste to landfill by 

2025
• Supplier requirements 

around SBTs

• Large corporate buyers are taking net zero seriously with 

commitments to net zero targets increasing

• They are looking at how to minimise/remove their scope 3 emissions

• Supplier scope 1 & 2 emissions = buyer’s scope 3 emissions

• Demand for a net zero supply chain is increasing 

• For example, Woolworths is already looking at their supply chain and 

how to help their suppliers on the net zero journey

• They are looking at SBTis and direct action to reach their goals
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How does this 
affect your 
company? Increased climate 

ambition by 
governments

Demand for carbon 
neutral products 

and services

Investor pressure,
social licence,

divestment
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The Task Force on Climate-related Financial Disclosures, better known as the TCFD, is an
initiative launched in December 2015 by the FSB (Financial Stability Board), an
international body founded, with support from G20 members, to promote international
financial stability.

The purpose of the TCFD is “to help identify the information needed by investors, lenders,
and insurance underwriters to appropriately assess and price climate-related risks and
opportunities,” and “to make recommendations for consistent company disclosures that
will help financial market participants understand their climate-related risks.”
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What does this 
mean for you?



Expect to be 
disrupted

The now – 1-2 years

NEAR FUTURE - 2025
Emerging – 3-7 years

MEDIUM FUTURE - 2030
Transformation – 8-12 Years

LONG FUTURE - 2035

Core business

New standards and market expectations 

(net zero, carbon neutral)

Blue sky ideas, R&D

DISRUPTION

DISRUPTION

Future innovations

today TIME

Next generation 

products/services

Products/services that are 

visionary, transformative and 

new to the world



Awareness

You become aware that 

you need to do something 

about climate risk

Carbon footprint

You can’t manage what  you 

don’t measure: Develop 

your carbon footprint

Emissions reduction

Manage your carbon 

footprint by 

reducing emissions

Net zero

Develop your net zero 

plan, become carbon 

neutral, or both

Success

Driving net profit with zero 

emissions and sharing your 

story with others

Thriving in a net 
zero economy



CALCULATE YOUR 

CARBON FOOTPRINT



Transportation 
and distribution

Processing of 
sold products

Use of sold 
products

End-of-life 
treatment of 
sold products

Leased assets Franchises

Investments

SCOPE 1

Burning of fossil fuels, 
refrigerant loss

Your organisation’s activities

SCOPE 2

Electricity 
consumption

Downstream activities

DOWNSTREAM SCOPE 3

Purchased goods 
and services

Capital 
goods

Upstream fuel 
and energy

Transportation 
and distribution

Waste from 
operations

Business 
travel

Staff 
commuting

Leased 
assets

Upstream activities

UPSTREAM SCOPE 3 SCOPE 1 AND 2



Your carbon footprint Your customer’s scope 3

Potential industry progression to full carbon accounting

• Customers will focus on big suppliers/big part of their carbon footprint first
• Initially, your scope 1 and scope 2 carbon footprint, later on, your full carbon footprint



Woolworths’ 
carbon footprint

Scope 3 emissions are 14×
the size of scope 1 and 2 



Woolworths’ 
scope 3 
breakdown

Purchased goods and services
make up 85% of scope 3 emissions



Woolworths’ 
scope 3 reduction 
target: 19%

19% reduction of overall scope 3 

Mostly, this will be achieved via 
Woolworths’ suppliers



LET’S TAKE A LOOK 

AT POTENTIAL 

EMISSION SOURCES



Natural gas boiler



Refrigerants in air 
conditioning



Transport in your 
own vehicles



Enteric fermentation



Land management practices



Energy use in offices



Purchased goods and 
services



Purchased packaging



Waste



Transport in 
contractor vehicles



Example of a 
food processor’s 
carbon footprint



Awareness

You become aware that 

you need to do something 

about climate risk

Carbon footprint

You can’t manage what  you 

don’t measure: Develop 

your carbon footprint

Emissions reduction

Manage your carbon 

footprint by 

reducing emissions

Net zero

Develop your net zero 

plan, become carbon 

neutral, or both

Success

Driving net profit with zero 

emissions and sharing your 

story with others

Thriving in a net 
zero economy



EMISSIONS 

REDUCTION 

SOLUTIONS



Emissions 
reduction 
opportunities

GAS TO ELECTRIC 
TECHNOLOGIES

SUSTAINABLE 
TRANSPORT

RENEWABLE ENERGY 
POWER PURCHASING

BEHIND-THE-METER 
SOLAR

ENERGY EFFICIENCY

SUSTAINABLE 
PROCUREMENT

WASTE

OFFSETS

LAND-BASED
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Electrification

For more info, listen to this podcast -
How to dramatically reduce our 
emissions by electrifying everything, 
with Saul Griffith about what it will 
take to transform our infrastructure, 
update our grid and adapt our 
households and small businesses to 
an all-electric future.

https://100percentrenewables.com.au/podcast/how-to-dramatically-reduce-our-emissions-by-electrifying-everything-with-saul-griffith/
https://100percentrenewables.com.au/podcast/how-to-dramatically-reduce-our-emissions-by-electrifying-everything-with-saul-griffith/
https://100percentrenewables.com.au/podcast/how-to-dramatically-reduce-our-emissions-by-electrifying-everything-with-saul-griffith/


Hybrid and 
electric vehicles

For more info, please listen to this 
podcast episode – Reducing transport 
emissions with EVs and hydrogen

https://100percentrenewables.com.au/podcast/reducing-transport-emissions-with-evs-and-hydrogen/
https://100percentrenewables.com.au/podcast/reducing-transport-emissions-with-evs-and-hydrogen/


Energy-efficient refrigeration 
and air conditioning



Energy-efficient 
lighting



Solar panels 
on roofs



Buying renewable 
energy



Purchase products that are carbon-
neutral, made from renewable 
sources, recyclable or compostable



Waste management 
and circular economy



Green lease



Purchasing 
carbon offsets



Awareness

You become aware that 

you need to do something 

about climate risk

Carbon footprint

You can’t manage what  you 

don’t measure: Develop 

your carbon footprint

Emissions reduction

Manage your carbon 

footprint by 

reducing emissions

Net zero

Develop your net zero 

plan, become carbon 

neutral, or both

Success

Driving net profit with zero 

emissions and sharing your 

story with others

Thriving in a net 
zero economy



DECARBONISATION/ 

CARBON NEUTRAL/ 

NET-ZERO STRATEGY



‘Carbon neutral’ 
vs ‘Net zero’

58

These two goals are not mutually exclusive. You 
can commit to both a short-term carbon 
neutral as well as a long-term net zero target.

Carbon neutrality is an interim 
target on the path to net zero.

You can reach carbon neutrality 
by purchasing carbon offsets.

Net-zero emissions is achieved 
when your organisation’s 
emissions of residual green-
house gases are balanced by 
GHG removals



© 2023 100% Renewables Pty Ltd. All rights reserved.

Carbon emissions Carbon offsets/insets

Greenhouse gas emissions are balanced 
by avoided or removed emissions

Carbon neutral



Carbon offsets/insets

Residual greenhouse gas emissions are 
balanced by removed emissions

Carbon emissions

© 2023 100% Renewables Pty Ltd. All rights reserved.

GHG reduced 
to minimum

Only removal-
based offsets

Net zero



ACHIEVING 

NET ZERO



Carbon offsets/insets

Residual greenhouse gas emissions are 
balanced by removed emissions

Carbon emissions

© 2023 100% Renewables Pty Ltd. All rights reserved.

GHG reduced 
to minimum

Only removal-
based offsets

Net zero



SET NET-ZERO 
TARGET1 CALCULATE CARBON 

FOOTPRINT2 DEVELOP AND 
IMPLEMENT PLAN 3 NET-ZERO

DIRECT GHG,
ELECTRICITY

VALUE CHAIN 
EMISSIONS

TARGET  YEARBOUNDARY

AVOID
CARBON EMISSIONS

REDUCE
CARBON EMISSIONS

PRODUCE
RENEWABLE ENERGY

PURCHASE RENEWABLES,
CARBON NEUTRAL PRODUCTS, 

SEQUESTER, OFFSETS

How you can 
achieve net zero 



Science-aligned 
net zero strategy
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Removal-based offsets Value chain emissions reduction (insetting) Transport energy emissions reduction

Stationary energy emissions reduction Waste emissions reduction Grid decarbonisation

Total emissions

Grid decarbonisationWaste emissions reductionStationary energy emissions reductionTransport energy emissions reductionValue chain emissions reduction (insetting)Removal-based offsets
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YOUR NET ZERO PLAN-ON-A-PAGE 

Opportunities Short-term Medium-term Long-term

Electricity (Energy efficiency, installing 

solar, buying GreenPower®)

Gas (efficiency, biogas, electrification)

Transport (utilisation, low-emissions 

vehicles, EVs, hydrogen) 

Sustainable procurement (low emissions 

materials, carbon neutral supplies)

Waste management (recycling, circular 

economy, organics processing)

Land-based opportunities

(sequestration, land management)

Offsets

Please write your answer on page 3 of the handout.



CLIMATE ACTIVE 

CERTIFICATION



© 2023 100% Renewables Pty Ltd. All rights reserved.

Carbon emissions Carbon offsets/insets

Greenhouse gas emissions are balanced 
by avoided or removed emissions

Carbon neutral



Going carbon 
neutral under 
Climate Active
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Removal-based offsets Value chain emissions reduction (insetting) Transport energy emissions reduction

Stationary energy emissions reduction Waste emissions reduction Grid decarbonisation

Total emissions

Buy offsets yearly to 
stay at carbon neutral
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Certified 
brands under 
Climate Active



Obtaining Climate Active certification

Total project duration: 4-6 months

It’s time intensive to go through Climate Active certification. We will guide you all the way through and make your experience as seamless as possible.

Boundary Carbon footprint Validation Carbon offsets Climate Active

0.5 months 1.5 months 1 month 2 months1 month

1 2 3 4 5

© 2023 100% Renewables Pty Ltd.
All rights reserved.



Achieving carbon neutrality is not a 
one-off exercise. You will need to 
undertake certification annually.

Annual effort

It is costly to achieve certification. You 
will pay licence and offset costs, and 
consulting/validation fees.

Costs

Buying offsets may divert funds from 
investing in deep decarbonisation of 
your business.

Diverts funds

You will be able to use the Climate Active logo in 
your collateral, which comes with stakeholder 
recognition.

Branding

You can use carbon neutrality as an interim 
target on your path to net zero emissions.

Interim target

Being Climate Active CN holds you 
accountable. You will need to measure 
and reduce your emissions. 

Rigour

DISADVANTAGES
The disadvantages include the costs you will 
incur, and the effort required to achieve and 

maintain certification.

ADVANTAGES
The advantages include branding, and 

recognition of your carbon neutral status by 
your stakeholders.

Pros and cons of 
Climate Active certification



Your potential 
plan of attack

72
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ACTION NOW will save money, 
because you can adapt to the new 
circumstances slowly, rather than overnight

As climate change accelerates, making progress on 
emissions reduction will increasingly be a prerequisite to 
doing business.



Start now.. Get help..
Never stop.. 

I like to keep it simple. those three things are very, very simple pieces. The first one is

start to do something. It actually doesn't really matter where you start, but

when you think about the operations, the sustainability of what you do, looking for
partners that can assist you, you don't have to spend the next three years thinking about
all of the elements of a sustainability strategy. Start somewhere, look at the areas in your
supply chain that you can have the most influence over and choose something to make a

difference on. So that's the first one does something. The second one is that there
are a lot of people out there that would love to help. So, if

you're an organisation, as an example that is looking for Climate Active certification, you
can talk to the relevant stakeholders, a Climate Active in the government department.

You can go to NABERS for assistance, with energy efficiency, benchmarking, and
certification. You can talk to independent providers who measure energy efficiency, and
we'll help you build strategies to reduce the amount of power you consume. And then
importantly, if you're a customer that builds it infrastructure, you're a cloud service
provider. You're an enterprise. You can talk to a company like ours, and we can help you
opt into programs that allow you to offset your carbon and also reduce your energy
footprint. So, the second one really is that, there are many people that want to make a
difference in this area, reach out to someone and just start having a conversation on
what action that you can take that will make a difference. My last advice really is that

this is not something that will ever be done, so don't try and solve it

all in one go, I know as a company that we started out with very small strategies, like just
wanting to have renewable energy as an input to our business over time, we've got
better at managing airflow.

Craig Scroggie
CEO & Managing Director
NEXTDC Limited



To find out more:

• Hear more net zero stories – listen to the ‘Driving Net Profit with Zero 

Emissions” podcast https://100percentrenewables.com.au/podcast/

• Find out more about net zero:

• Read our blog https://100percentrenewables.com.au/blog/

• Subscribe to our free newsletter

• Connect to Barbara Albert on LinkedIn

• Benchmark your business in terms of net zero - take our free diagnostic 

at https://netzerodiagnostic.scoreapp.com/

75

https://100percentrenewables.com.au/podcast/
https://100percentrenewables.com.au/blog/
https://netzerodiagnostic.scoreapp.com/


Contact:

Barbara Albert
Co-CEO

0408 487 648

barbara@100percentrenewables.com.au

Level 32, 101 Miller Street North Sydney 2060

www.100percentrenewables.com.au

mailto:barbara@100percentrenewables.com.au


Support is available
Partnering with local experts in environmental, social and 

governance (ESG) specialities, the Department can provide 

support to your agriculture, food and beverage business 

through:

- ESG education, workshops and masterclasses.

- Professional service vouchers and advice.

- Capability and capacity building.

Find out more:

Scan the code to access useful information and links to 

resources on ESG.
Get in touch
Speak to our Investment Services team to find out how we can support your business to be future ready.

Phone: 1300 374 731

Email: investment@dpird.wa.gov.au

Website: dpird.wa.gov.au/esg





Thank you

Important disclaimer

The Chief Executive Officer of the Department of Primary Industries and Regional 

Development and the State of Western Australia accept no liability whatsoever by reason of 

negligence or otherwise arising from the use or release of this information or any part of it.

Copyright © State of Western Australia (Department of Primary Industries and Regional Development), 2023.


	Slide 1: Is your business ready for the future? Environmental | Social | Governance
	Slide 2: Today’s expectations on businesses due to climate change, social trends and market access requirements can be challenging to navigate.   Those who adapt efficiently stand to benefit from improved investor interest, employee attraction and retenti
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79

