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IMPORTANT NOTE: Applications for this grant program should be submitted via 
the WA Government’s “Smarty Grants” application platform.  

 

1. Definitions 

Department means the Department of Primary Industries and Regional 
Development.  

Southern Rangelands Region means the geographic region in the Murchison, 
Gascoyne and Goldfield-Nullarbor areas of Western Australia.   

Minister means the Government of Western Australia’s Minister for Regional 
Development; Agriculture and Food; Hydrogen Industry.  

Pastoral station means the entity or consortium that operates a pastoral lease 
on the pastoral estate. 

EOI means an Expression of Interest that has been submitted for co-funding 
under this Program.  

Program means the Southern Rangelands Revitalisation Program 

Proponent means the entity that has submitted a Proposal to the State for co-
funding consideration under this Program.  

Proposal means all documentation submitted by a Proponent to the State for 
co-funding consideration under this Program.  

State means the Government of Western Australia. 

2. Background 

The Southern Rangelands area includes some of the State’s most fragile country with 
soils prone to erosion, and the area has low and highly variable average annual rainfall 
(200-250mm per annum).  Areas in the Southern Rangelands have suffered losses in 
both landscape function and biodiversity and significant losses in productive capacity.  

The Southern Rangelands faces a number of challenges to restore sustainability and 
productivity such as: 

 pastoral lands have been under threat and declining for over 75 years  
 limited achievement of landscape rehabilitation  
 diminishing support to ensure the long-term productivity of the land  

There have been programs in the past to help improvements in the Southern 
Rangelands region. While these programs and their support have assisted, they have 
often focused on single elements of the system. This program has a long overdue 
focus on both protection of the resource base and the production that it generates. 

In February 2021, the State Government announced $550,000 funding for a pilot 
project to improve rangeland condition and long-term profitability of pastoral stations 
in the Southern Rangelands.  The pilot has been developed in consultation with a 
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broad selection of landholders and industry representatives interested in the 
revitalisation of the southern rangelands pastoral industry brought together for a 
workshop event in Perth on June 2nd & 3rd 2021. 

The State is now seeking Expressions of Interest (EOI) from pastoralists in the 
Southern Rangelands to be involved in the pilot and share their learnings on pastoral 
station revitalisation with the wider industry. 

3. Program Summary  

The Southern Rangelands Revitalisation project is a State Government investment 
to support pastoralists to improve rangeland condition and livestock profitability in 
WA’s southern rangelands. 

The pilot project will focus on providing support to Southern Rangelands pastoralists 
to investigate and design long term solutions for on-station improvements in 
rangeland condition and livestock profitability. The pilot will support this by funding 
participants to attend relevant training courses and providing access to professional 
expertise.  

Pastoralists involved in this pilot will be supported to engage regularly as a group to 
draw on the experience and knowledge of other participants, work together on 
common issues, assess and provide feedback on solutions, and practically piece the 
system together. The project activities will be driven by the group of pastoralists in 
the pilot and supported by DPIRD. The collective learnings of the group will then be 
shared with the wider industry. 

The pilot program will focus on a whole system approach to improving land condition 
and livestock profitability including: 

 the regeneration of palatable, productive, perennial vegetation  
 landscape function & hydration restoration 
 total grazing pressure control, and 
 livestock profitability 

The pilot project will be delivered in two phases. 

Phase one 

The initial 12-month phase will focus on investigating solutions and planning: 

 Funded attendance of pastoralists for up to 7 relevant training courses or the 
equivalent value 

 Supported access to relevant professional expertise and coaching. 
 Facilitated support and activities provided for the group to fine-tune solutions 

for each station – drawing on experience and knowledge from the ‘off-station 
team’ of the pilot’s pastoralists. 

 Developing land management and improvement strategies supported with 
data. 

 Developing tailored station revitalisation roadmaps with business investment 
plans to attract future co-investment. 
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Phase two 

The second phase of the pilot, pending funding approval, will support a selection of 
ten pastoralists from the Phase 1 cohort to implement their on-ground station 
priorities demonstrating different approaches and systems. These “Pilot stations” will 
share their learnings with the wider pastoral industry. 

Drawing upon the best available research and technologies, pastoralists involved in 
the second phase of the pilot will test strategies and options best suited to their 
circumstances to improve degraded landscapes and lift the productivity of their 
enterprises. These “Pilot stations” will share their learnings with the wider pastoral 
industry. This phase will be delivered under an appropriate cost sharing 
arrangement. 

4. Program Overview  

The Program is a State Government initiative administered by the Department of 
Primary Industries and Regional Development (the Department). The objective of the 
Program is to improve long-term rangeland condition and livestock profitability on 
pastoral stations in the Southern Rangelands of Western Australia. 

Revitalisation improvement ideas in the Expression of Interest should focus on a whole 
system approach to address both resource base protection and livestock profitability 
focus areas. 

Proposed improvement ideas could include: 

 the regeneration of palatable, productive, perennial vegetation through deferred 
grazing or paddock spelling, fire management, ground cover monitoring and 
management, improving rainfall use efficiency, and managing the rangeland 
condition rating and regenerative recovery of different land types 

 the restoration of landscape function and hydration through managing water 
infiltration and over-land water flow, controlling erosion by positioning of 
roads, tracks, fence lines and water points, gully stabilisation, earthworks of 
bunds and banks 

 controlling total grazing pressure through fencing, water point development, 
strategies to manage non-domestic animals, accurate stocking density, 
mustering efficiencies, trap yards, assessing seasonal forage supply, remote 
sensing, and managing stocking rates to carrying capacity  

 improving livestock profitability through management of productivity drivers, 
reproductive rates, reduced mortality strategies, target sale weight strategies, 
kilograms produced per head, and cost of production management  

5. Program Stages 
 

The Program will be delivered in two stages.   
From the Proponent’s perspective, the two stages will progress in the following 
manner: 
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Each Proposal must demonstrate its minimum eligibility by meeting the criteria listed 
in Section 9. Not meeting the eligibility criteria may result in the Pastoralist’s 
disqualification and thus progression to the Assessment Stage. 

An Independent Assessment Panel (Panel) will evaluate all Proposals against 
eligibility and assessable criteria detailed in Section 12. 

6. Program Funding  

6.1  State funding  

A level of State funding will be available under the Program. Funding will be disbursed 
for costs associated with accessing professional expertise and training courses to 
support the improvement of long-term rangeland conditions and livestock profitability. 
Costs may include consultants and service providers with relevant technical expertise, 
for example;  

 management of the environment,  
 monitoring variables such as: feed base or herd/mob health and size,  

Expressions of 
Interest

• The Department will host an online workshop explaining the pilot including tips for 
completing the EOI

• Pastoralists will apply to participate in the pilot through an EOI application
•The Department will respond to Pastoralist's queries about the EOI
• Pastoralists to submit an EOI to the Department by the closing date

Assessment

•An independant industry assessment panel will assess all qualifying EOI's.
•The Department will announce the selected Pastoralists to participate in the pilot group

Pilot Committment

•The Department will enter into an agreement with up to 25 successful Pastoralists
•Attendance at an introductory pilot workshop sharing EOI station revitalisation priorities
•Pastoralists will be funded to attend up to 7 relevant training courses 
•Regular engagement by pastoralists with the pilot pastoralist group (online & in-person)
•Commitment to participate in monthly activities for an approximate total of 7-10 days over 
the project period, determined from directions of the pastoralist group

•The Department will cover course delivery costs and professional expertise access in 
accordance with the priorities of the pastoralist group

•Pastoralists will deliver a station revitalisation roadmap with a business investment plan to 
attract future co-investment

•The Department will seek information from the Pastoralists to assess the Program's outcome 
as outlined in the letter of agreement

Roadmap
Implementation

•A selection of ten approved pastoralists will be chosen from the pilot group to participate in 
Stage Two of the pilot

•The Department will seek further funding to support on-ground improvements from the 
station revitalisation roadmaps
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 financial management, and  
 ag technology, and  
 costs associated for support and development services, for example coaching, 

to assist in looking for broader solutions.  

The State will disburse funds in accordance with the priorities of the pilot peer group. 
An appropriate cost sharing arrangement will be identified for delivery of phase 2 of 
the program.  

6.2  What the State will not fund 
 Any costs incurred in preparing an application for funding under the Program or 

providing additional information sought by the assessment panel 
 Retrospective funding, where activities have been completed or commenced 

prior to receiving notice of successful funding under this Program. 
 

6.3 Proponent contribution 

An in-kind commitment is required from the Proponent to participate in the project 
events and for the project reporting requirements.  

7. EOI Development  

The Department may be able to provide information to assist your EOI development 
activities during the application period.  

This may include information around the practices and technologies on the key areas 
needed for station revitalisation that pastoralists might want to address in their EOI 
statements, and access to a DPIRD staff member online or on the phone. This support 
can be accessed by email through southernrangelands@dpird.wa.gov.au.  

A Proponent’s decision to engage the Department on this service (or otherwise) will 
have no bearing on their eligibility or assessment of their proposal. 

Early engagement is recommended for Proponents wishing to access this assistance. 

8. Project duration  

Proponents must be ready to commence Phase 1 of the pilot by October 2021, be 
available for event activities scheduled between November 2021 and May 2022 and 
complete the requirements of Phase 1 of the project by July 2022.  

Participants for Phase 2 of the pilot will be selected during this program. Phase 2 
participants will receive financial assistance and support for on-ground implementation 
of their station revitalisation roadmap as part of this program. 

Phase 2 is planned to operate for a further five years with funding to support this 
sourced by the State. 
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9.  Eligibility Criteria  

Proposals must meet the eligibility criteria in order to qualify for the program.   

Criteria  Details 
Location of pastoral 
enterprise (Figure 1) 

E1.1 Proponents must have a pastoral station(s) 
lease operating in the Southern Rangelands 
region of WA (Gascoyne, Murchison, 
Goldfields-Nullarbor regions) 

An outline of the 
opportunities for 
improving range condition 
and livestock profitability 
on your station  

E2.1 What are the revitalisation ideas that interest 
you which you feel will make a big 
improvement on your station? 

 

 E2.2 What difference would these improvements 
make to your Station? 

Outline the financial cost 
barriers to your 
revitalisation improvement 
ideas 

E3.1 Provide some ballpark figures including the 
capital costs and forgone income impact of 
implementing these improvements in your 
business 

Tracking improvement 
progress 

E4.1 Identify what you think you would monitor to 
demonstrate the impact your revitalisation 
improvements have on your station. 

 E4.2 What measures, recording techniques or 
technologies do you expect to be able to use 
to capture these changes?  (For example, 
digital technologies in data collection, photo 
diary, other observations, videos) 

Willingness to engage and 
share with others  

E5.1 What would you bring to this small group of 
pastoralists? 

 E5.2 What do you expect to gain from this group 
Commitment and 
Capacity 

E6.1 Do you have the commitment and capacity to 
follow through on your station revitalisation 
improvements long term? How can you 
demonstrate this? 

 E6.3 What support would you need to meet your 
long-term commitment? 
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Figure 1 – Southern Rangelands region of WA 

For your proposal to be considered, it must meet these eligibility criteria.  If any of 
these criteria are not met, your proposal may not be considered 

10.     Your submission 

In their EOI the proponent should seek to demonstrate that they are a pastoralist in 
the Southern Rangelands of WA who wants to improve their long-term rangeland 
condition and livestock profitability.  
 
In addressing the selection criteria on revitalisation improvement ideas the 
proponents should not only think about current priorities, but also potential 
opportunities. These should be a whole system approach on what a station has to 
get right for revitalisation including:  

• regeneration of palatable, productive, perennial vegetation,  
• landscape function & hydration restoration,  
• total grazing pressure control, and   
• livestock profitability 

 
In the EOI, the proponent should demonstrate an understanding of their current 
financial barriers to implementing their improvement priorities including costs and 
foregone income. Consider both the financial and environmental costs of potential 
improvements where possible. This will build a picture of what financial support is 
required to support the long-term revitalisation of the southern rangelands. 
 
The EOI should demonstrate the proponent’s understanding of the importance of 
monitoring the progress towards revitalisation outcomes by thinking about how to 
demonstrate change from their improvement activities. This is about demonstrating 
an understanding of the importance of monitoring and evaluation and the benefits 
the activities provide to both the business and changing the narrative of the southern 
rangelands. 
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The EOI should demonstrate the proponent’s willingness to share planned 
improvements with a small group of pastoralists, implement plans, and lessons learnt 
through implementation. Proponents should also demonstrate their willingness and 
ability to participate in the phase two of the pilot if they are selected.  
 
11.      Closing date  

The Expressions of Interest for the program open on 17th September 2021 and the 
closing date is: 29th October 2021 at 5.00pm (AWST). Proposals will not be accepted 
beyond the closing date.  

Applications are to be submitted via the Smarty Grants portal.  

If you encounter any problems with the Smarty Grants system, please get in contact 
the project team for assistance at southernrangelands@dpird.wa.gov.au during the 
working week prior to the closing time. Proponents should allow sufficient time to 
ensure that the entire proposal is submitted to the Department prior to the closing time. 

12. Assessment  

Proposals appraised to have met all eligibility criteria outlined in Section 9 will be 
further assessed based on their how well they address ongoing sustainability and the 
needs of the project. 

The following factors will be considered: 

 broad geographic spread of participants across the Southern Rangelands  
 representation of cattle and sheep livestock pastoral enterprises  
 diversity of revitalisation experience in the participants 

More favourable consideration will be given to proponents that: 

 present revitalisation improvement ideas that support a whole system approach 
to improving rangeland condition and livestock profitability  

Applications will be assessed by an independent industry panel that will consider the 
relative merits of each proposal and submit recommendations for funding to the 
Minister for Regional Development; Agriculture and Food, Hydrogen Industry for 
approval. The Panel may, at its absolute discretion, request additional information to 
assist its evaluation of an application. 

Unsuccessful Proponents will be able to seek feedback from the Department on their 
application, however, decisions by the Minister are final and cannot be appealed. 

13. Conditions and obligations 

13.1  Letter of Agreement 
The Proponent will be required to enter into a Letter of Agreement (LoA) with the 
Department to deliver the project. 
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Proponents are required to demonstrate progress towards Project deliverables based 
on the achievement of agreed Milestones before payment of the State’s gradual 
disbursement of funds. 

The LoA will include obligations in relation to reporting, acquittal and audit 
requirements. 

The LoA must be signed by both the Proponent and the State before the funded 
activities of the Project commence and funds become available. 

In the event that the LoA cannot be successfully negotiated and agreed between the 
parties within a reasonable period of time, the Department may, in its absolute 
discretion, withdraw from negotiations. 

For the avoidance of doubt, no legal obligation of any kind will be owed to the 
Proponent, nor will the Department be liable for any direct or indirect loss suffered by 
the Proponent as a consequence of a decision to withdraw. 

14.     Evaluation 

The department will develop an evaluation framework and successful Proponents will 
be required to provide information at regular points during and at the conclusion of the 
program to inform the Department’s evaluation and review processes. 

15.      Contact for inquiries 

If you have any further questions regarding the program, please contact: 
Kari-Lee Falconer (08) 9651 0537. 
 
All enquiries can be emailed to: southernrangelands@dpird.wa.gov.au  

16.       How to apply  

Applications must be submitted via the WA Government ‘Smarty Grants’ portal. [LINK] 

17.    Closing date 

5:00pm AWST on 29th October 2021 

18.   Disclaimer 

Proponents must rely on their own investigations and satisfy themselves in relation to 
all aspects of the Program and all risks, contingencies and other circumstances having 
an effect on its Proposal. 
 
The Department and its respective employees, officers and advisers are not liable for 
any incorrect or misleading information or failure to disclose information whether in 
connection with this document, any document attached or related to it, or any other 
information provided to Proponents at any stage of the Proposal development, 
assessment and negotiation process. 
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The Program and this document (including any document attached or related to it) 
may be subject to review or change at any time without notice. 
 
--END-- 


