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Welcome
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Greenhouse Gases keep the Earth warm
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The problem with making the Earth too warm
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How does carbon contribute to climate change?
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What is carbon farming?

Carbon farming involves changing the way 

some activities on the land are done to 

either increase the amount of carbon stored in 

vegetation and soil, or to avoid the release of 

carbon dioxide and other gases.

For example:

o Allowing trees to regrow naturally

o Planting trees

o Burning country at the right time and in the 

right way

o Changing the way beef cattle are managed

Carbon farming projects can earn carbon 

‘credits’ which can be sold to make money.



Types of carbon farming projects

• Carbon farming projects use methods approved by the Australian 

Emissions Reduction Fund.

• There is a range of approved carbon farming methods:



Carbon farming projects in WA

The main types of carbon farming 

projects in WA are:

Today we will be focusing on carbon 

farming projects using the HIR method, 

which is the most common type of project 

in Australia.

Map showing where different types of carbon farming 
projects are registered in Western Australia

1. Human induced regeneration (HIR)

2. Savanna burning

3. Environmental plantings and forestry



How a carbon farming project makes money – carbon credits

• Carbon farming projects not only improve the health of the planet  

and the land, but they can earn you credits (like a token) for the 

carbon dioxide they store or stop being released

• Carbon credits can be sold for money, or kept for later then sold. 



How a carbon farming project works

1 tonne of CO2 1 carbon credit  Sold for $

Diagram courtesy  of  Northern Australia Indigenous Land and Sea Management Alliance

The amount of money a carbon project can make depends on:

 how many credits it generates over the life of the project

 how much it costs to run the project, and

 how much money the credits are sold for.



HIR carbon farming

• Human-induced regeneration of a permanent even-
aged native forest (HIR) carbon farming is a carbon 
sequestration method that stores carbon in trees

• HIR suits the Southern Rangelands – across 
the Gascoyne, Murchison and Goldfields regions –
because the properties are so large and pastoral 
activities can continue.

• HIR projects involve activities that allow native trees to 
regrow to above two metres in height with 20% shade 
cover.

• HIR activities can improve a property’s productivity, soil 
health, and water quality. They can also reduce erosion, 
and help protect native plants and animals.

• HIR is the only sequestration method that can be done 
on pastoral leases in WA



Eligible activities that allow vegetation to regenerate 

• Keeping stock away from areas 
where the trees are regrowing.

• Grazing stock in an area for a shorter 
period of time.

• Managing feral animals and plants 
that don’t naturally occur in the 
project area (weeds).

• Not clearing trees growing in the 
selected areas - called Carbon 
Estimation Areas.

Different areas of a human induced regeneration carbon farming project



Registered HIR carbon farming projects in WA

Source: Information from Clean Energy Regulator & map from the Department of Planning, Lands and Heritage



An example of a Human-induced regeneration of a permanent even-aged 

native forest ( HIR) project

• https://youtu.be/mKEoqi7B2kc

https://youtu.be/mKEoqi7B2kc


Co-benefits of carbon farming projects

sense



Demand for carbon credits that also create co-benefits

• Co-benefits provide an opportunity for Aboriginal organisations to 

increase profits from a carbon farming project. 

• Some companies will pay more if a project creates carbon credits with 

economic, environmental, and cultural co-benefits.

• If you can demonstrate your carbon farming project produces these  

co-benefits, you may be able to sell your carbon credits at a higher 

price to certain buyers. However, this will require negotiation and 

demonstrating the co-benefits are real. 



Managing the money that comes from a project

• Trees are reliant on rainfall – long 

periods of drought will affect how well 

they grow, and they may even die. 

• This means you may end up with not 

many carbon credits, maybe even less 

than you had the time before!

• The money you get every few years is 

not going to be the same each time – it 

might be high at the start and get lower 

over time.

• Careful money management and 

independent financial advice is very 

important.





Carbon and livestock businesses

• HIR carbon farming projects might need pastoral lessees to reduce the 

amount of cattle on the land or reduce the amount of feed available to 

them.

• Pastoral lessees need to consider how this will impact the income they 

make from cattle and decide whether they can afford it.



What are project developers?

• ‘Project developers’ are 

companies that help people carry 

out carbon farming projects.

A project developer may 

also be called a:

• Service provider

• Aggregator

• Developer

• Agent
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Services that a project developer could provide…

• Advising on potential carbon farming projects on a property.

• Advising on the potential costs, income, risks, and benefits of a project.

• Assisting with project design, and activities.

• Incorporating Natural Resource Management (NRM) plans into project 
design.

• Managing project compliance and reporting requirements, including 
monitoring, auditing, and reporting.

• Assisting the lessee to find a buyer for their carbon credits through the 
Australian Government or the carbon market.

Carbon farming projects are 

very complex. You might 
need help from a business 
to start a project. However, 

these businesses also need 
you as you have the rights 

to the land where the project 
could take place.

Image by the Kimberley Land Council (KLC)



Working together

• You don’t have to work with a 

project developer.

• If you choose to work with a 

project developer, it is important to 

work together to develop and 

agree on clear arrangements and 

processes, to ensure the project 

remains Aboriginal-led and 

maximises the benefits to 

traditional owners.



The Carbon Industry Code of Conduct

• The Carbon Industry Code of Conduct 

provides guidance for project developers, 

agents, aggregators, and advisers 

undertaking carbon projects.

• A good project developer should be a 

signatory to the Australian Carbon 

Industry Code of Conduct.

• You can make a complaint if someone 

doesn’t follow the Code of Conduct.



Legal right

• To carry out a carbon farming project 
under the Emissions Reduction Fund 
(ERF), you must have the legal right to 
carry out that project.

• To have the legal right for a project, 
there are certain things you must have.

• Aboriginal pastoral lessees in WA have 
the legal right to carry out HIR carbon 
farming projects.

• If there are multiple people involved, 
arrangements can be made so other 
people have the legal right.

• All parties to an HIR carbon farming 
project are required to enter into a Deed 
of Agreement with Western Australia’s 
Minister for Lands.



Eligible interest holder (EIH) consent

• An eligible interest holder is a person or organisation that has a 

specific legal interest in the land on which a project will be 

conducted.  

People and organisations that might be eligible interest holders over a 

pastoral lease include:

• Western Australia’s Minister for Lands

• The pastoral lessee

• Registered Native Title Body Corporates (RTNBCs) with determined 

native title

• Financial institutions, like banks.



EIH consent – Aboriginal pastoral lessees

• Either you or the project developer 

will be responsible for the project 

once it begins

• You can, and should, negotiate 

terms that benefit both you and 

the project developer. 



EIH consent – Native title holders

• If you are an RNTBC with determined native title over a 

pastoral lease where a carbon project is proposed, you are an 

Eligible Interest Holder (EIH). 

• RNBTCs are the primary contact point in relation to EIH 

consent.

• RNTBCs can decide whether a project can go ahead and can 

negotiate with project developers.



Free, prior and informed consent means the consent is:

• Free from force, intimidation, manipulation, coercion or pressure

• Obtained prior to the project starting, and

• Obtained after Indigenous people are fully informed about the costs, 

benefits, and risks of the project, and provided the opportunity to seek 

independent advice.



Free, prior and informed consent (FPIC)

To effectively obtain free, prior and 

informed consent, project developers 

should:

• Work with the right people

• Engage early and give you time to 

make decisions

• Allow you to make decisions in 

your own ways

• Build relationships and trust with 

you through and keep you up to 

date

• Apply these principles throughout 

the life of the project, from start to 

finish.



Identifying the project proponent

When a project is registered, one 

person will be responsible for the 

project – they are called the project 

‘proponent’ (or participant).

Who the project proponent will 

be is the first and possibly most 

important decision you will make.



Working with project developers

• Project developers can assist 

in designing and implementing 

a carbon farming project, as 

well as providing the necessary 

services and support to 

effectively run a project on your 

behalf.

• In return, they charge a fee. 

This is usually a share of the 

money made from selling 

carbon credits, paid over the 

life of the project.



Working with project developers continued…

Question: Do I need to work with a project developer to undertake 

a carbon farming project?

It’s up to you!

Business models used by project developers include:

• Project service provider (or agent) 

• Project aggregator, and

• Do it yourself and pay someone to assist, on a fee-for-service basis.



Project developer model 1: Project service provider

Under the project service provider business model, the lessee:

• is the project proponent.

• carries financial and legal obligations with the Clean Energy Regulator.

• is paid carbon credits and may have obligations with a third party 

employed to sell those credits.

• may choose to include conditions in the contract for the project service 
provider to take on some of these obligations.

Project service provider business model



Project developer model 1: Project service provider

Typical revenue model

Revenue models that service providers may use to earn fees are based on a percentage of the 

total number of credits produced, or a percentage of the profit from the sale of credits



Project developer model 2: Project aggregator

Key points:

• The project aggregator is the project proponent

• The project aggregator and lessee share the value of the sale of credits

• Project aggregators generally work with lots of lessees at once

Project 

aggregator 

business model



Project developer model 3: Do-it-yourself project developer with hired 

services

Key points:

• A business doesn’t have to work with a project service provider or aggregator

• You can undertake a carbon farming project on your own

• However, you may need help with some activities and have to hire an external 

business to complete them

• You can contract experts to help design, implement, register, and manage a project.

• Substantial costs are incurred at the beginning of project, and it is sometimes years 

before any revenue from a carbon project is received, this should be considered.



Things to consider when working with a project developer

Before starting a carbon farming project, consider:

• Do you know if your project developer has a good track record, and 

sound financial backing?

• Do you understand how much the carbon farming project will cost you?

• Do you know how much profit you could make over the life over the 

project?

You may be paid:

• before or after the credits are sold.

• a fixed price in cash, or in-kind, such as discounted equipment 

upgrades, or

• a percentage of the income from selling credits.



Questions to ask carbon farming project developers

• Who is overseeing the project?

• Who will be the project proponent?

• If I agree to participate in the project, what happens next?

• Do you have permission from all relevant stakeholders to do this project?

• How will the project developer sell any credits from the project?

• How will I be paid, and will I have to pay any fees?

• Do you have an Australian Financial Services licence?

• What happens if the project delivers fewer carbon emissions reductions than 

estimated?

• Will I have any ongoing responsibilities once the project is over?



Financial opportunities & selling carbon credits 

Weighing up the benefits and costs of a carbon project
Images by the Kimberley Land Council (KLC) and the Northern Australia Indigenous Land and Sea Management Alliance

Estimated 

income from 

selling ACCUs

Estimated 

costs to run 

the project 

Total profit



Where to sell credits

Credits are traded in a marketplace, a lot like cattle

• There are brokers and agents who can sell your credits for you, or

• You can form relationships with buyers and sell directly to them

You can sell credits to a few different buyers:

1. The Federal Government through its Emissions Reduction Fund 

(ERF)

2. Voluntary buyers, such as Telstra, Qantas and Virgin Airline

3. Companies that emit carbon and need offsets, e.g. Shell, BP, BHP

Credits from Aboriginal projects get a higher price than other credits

• Buyers will pay a premium for credits that have a benefit to T.O.s 

and Aboriginal communities.

The current market price of credits in $16.50, but Aboriginal projects 

are receiving up to $22 per credit.



Summary

• Carbon farming projects are very complex and last more than 25 years.

• Carbon farming businesses and other people need your permission to set up a project on your land.

• Pastoral lessees and native title holders have the right to say ‘yes’ or ‘no’ to anyone who wants to do 

carbon farming on your land.

• You have the right to negotiate with the carbon farming business and may be able to receive community 
and financial benefits from carbon projects.

• If you want to set up a carbon farming project, you may need help from a carbon farming business to set it 

up and manage it for you.

• There is no rush to sign up for a carbon farming project. This is not the last time you will be able to start a 
project. This opportunity will be around for a long time.

• If you sign up to a carbon farming project without independent advice, you may be at legal risk if anything 

goes wrong

• You can call anyone on the AED team for independent advice or information about carbon farming.



Where to next?



Thank you

Visit dpird.wa.gov.au

Important disclaimer

The Chief Executive Officer of the Department of Primary Industries and Regional 

Development and the State of Western Australia accept no liability whatsoever by reason of 

negligence or otherwise arising from the use or release of this information or any part of it.
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