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February 2020 

Accessing Declared Pest Rate funding 

Guidelines for preparing operational plans and 
reporting for Recognised Biosecurity Groups 

Recognised Biosecurity Groups (RBGs) are required each year to submit group operational plans 

as well as annual reports to support their case to access funds held in the Declared Pest Account 

(DPA). The account includes both the Declared Pest Rates (DPR) raised by the RBG and 

matching funds from WA government. 

The Department of Primary Industries and Regional Development (DPIRD) is accountable to 

Treasury on the use of the DPA funds. The DPA account attracts the same level of scrutiny as 

government expenditure. 

The Director General is required to approve RBG operational plans prior to consultation on 

Declared Pest Rates. 

From planning to funding 

RBG operations, funding and governance is cyclical, however, the process for accessing funds 

from the DPA commences with the department seeking ministerial approval to conduct 

consultation on proposed rates and expenditure obtained from approved operational plans. This 

process starts in February each year. 

Once consultation is finalised rates are determined by being published in the Government Gazette 

each year. 

DPIRD is required to have a sound understanding of how each group justify their proposed rate 

and how the funds are used. This information must be provided in operational plans, annual 

reports and audited financial reports.  

DPIRD requires a budgeted operational plan by December each year, that includes activities and 

timeline, expected outcomes, outputs, and measurements, target audiences, required resources, 

and budget. 

It is recommended that the operational plan be presented and endorsed at the group’s Annual 

General Meeting each year before it is submitted to DPIRD for approval.  

Once submitted to the DIPRD the operational plan is approved by the Director General and forms 

the basis for the Minister’s consultation. The Director General issues a Directions Notice which 

enables funds to be issued based on the operational plan as well as reporting requirements 

Formal approval of proposed operational plan is confirmed following Gazettal of the approved rate 

and the issuing of the. 

Operational plans also are required to include a Statement describing the calculation and proposed 

management of the DPR. This document should cover: 

 A statement on what is proposed to be achieved from having a DPR, incorporating the 

rationale for the rate and how the rate value was determined. This must include the size and 

class of land to be rated as well as the method i.e. ad valorem or flat rate. 

 A statement giving consent to authorise the transfer of funds from the DPA to your group. 

This is a requirement under the Biosecurity and Agriculture Management Act 2017.  

An outline of the information needed to be included in RBGs operational plans and funding 

requirements, and reports are presented in the next pages. 
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Operational plan 
Document statements should cover the following: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

A linkage to the RBG Strategic plan 

A linkage between the operational plan and group’s strategic plan  

e.g. Vision and Mission 

Expected outcomes per targeted species 

What the group intends to achieve for each declared pest species 

Activities planned 

Actions towards the expected outcomes per pest species. 

Performance 

Methods of evaluation and measurement of 

success of each planned action. (This will 

informs how much is to be achieved with the 

planned investment in money, time and effort.) 

Stakeholders engagement 

Type of engagement the group intends to 

undertake with each identified stakeholder 

(community, industry, business, government). 

Milestones 

Schedule of individual actions and their expected 

time of conclusion (e.g. Gantt chart) 

Annual Budget 

 Inputs (money and human resources required)  

 Expected revenue from DPA 

o Costed expenditure of DPA funds – breakdown per species  
o Expenditure of DPA funds on community engagement and administration (including 

executive officer) support  

 Any additional funding (i.e. drawdown from surplus funds from the declared pest account).  
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Example only   An RBG’s operational plan targeting wild dogs and cotton bush: 

 
 

 

  

Expected outcomes per targeted species 

 Increase protection against wild dog attacks with new dog fencing under Australian 
specifications 

 Landholders reduce significantly the spread of cotton bush on their properties  

 How much money was spent on 
each activity? 

 Where did the funds come from? 
 Labour contracted and hours 
 Equipment, chemicals, 

technology 
 Staffing, etc 

Annual 

Budget 
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Annual Report  
An annual report should include: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A statement addressing the outcome/s stated in the 

operational plan 

Description of what worked well, percentage of 

expected achievement accomplished and why  

 Achievements / highlights linked to operational 

plan and strategic plan (demonstrate outputs that 

meet outcomes) program logic approach 

 A statement on what community engagement and 

communication activities/actions were undertaken 

(demonstrate percentage of stakeholders actively 

engaged)  

The Chair’s summary of the major results of the 

project in relation to what was expected with the 

operational plan 

An Audited Financial statement from a registered 

auditor as per the Direction Notice issued by the 

Director General.   

A Financial statement detailing expenditure from DPA 

funds against the operational plan. For example, 

species controlled/managed, community engagement 

activities, and executive officer support.  

Future direction of the project indicating what will be 

changed and why 

A statement on how the group measures the achieved 

outcomes (positive and negative.  
Analysis 

Key achievements 

Outcomes 

Chair’s report 

Recommendations 

Auditor’s Statement 

Financial Statement 
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