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Mountain Milk Co-operative is a collaboration between five dairy farming families in Kiewa Valley, North East 
Victoria. They collectively produce 22 million litres of premium grade milk, supplied to Freedom Foods Group to 
be UHT processed for export and to Gundowring Ice Cream.

Snapshot: Mountain Milk Co-Operative 

Concepts

Snapshot
Industry
Dairy

Location
Kiewa Valley, North East Victoria, Australia

Timeframe
• Initial idea: 2015

• Established: 2018

Transformation
Individual farmers facing low milk prices and 
high uncertainty about regional processing  
Co-operative receiving reliable cash flow and 
premium price for their milk

Key investments
• Initial $5,000 investment by each member 

to buy shares

• Post graduate studies in co-operative 
governance by 3 members

• Accessed federal support to finance 
consultant that is now CEO funded 
through levy

Key markets
Supply to Freedom Foods Group for export 
UHT product

“It has been a considerable commitment by (the board who are) busy people 
running complex operations — but it has been essential to ensure our 
foundation is strong.”

Mountain Milk CEO

Tools/Models
Invested in professional consultancy services to develop the 
collaborative model. This strategic and detailed planning process has 
resulted in a fully aligned collaboration with excellent governance and 
dispute resolution processes.
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Customer 
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Critical Success Factors
1. Appreciation of need to identify similarly aligned businesses in order to form 

successful value chain partnerships.

“We are aligned with the Freedom’s Foods’ vision to ‘Make Foods Better’ and 
believe our partnership is a great opportunity for Mountain Milk to demonstrate 
how milk from this beautiful region can contribute to the highest quality food 
outcomes for consumers.” 

Stuart Crosthwaite, Chairperson, Mountain Milk Co-operative.

2. Focus on creating a value chain partnership that delivers value to each participant, 
with strong mutual dependency in the relationship.

“Freedom Foods is a reliable trading partner for Mountain Milk Co-operative and 
importantly its dairy operations are at a size where the Kiewa Valley supply is 
important to them, so there is strong mutual dependency in the contract.” 

David McKinna, Author

3. Understanding of the importance of detailed research, planning and formal 
structure in forming a successful value chain partnership.

“Don’t get me wrong, it hasn’t all been easy. We have had some pretty tense 
moments and heavy discussions to get to where we are today.”

Farmer Member

4. Ability to identify, develop and leverage hard to replicate advantages in their whole 
product offering.

“The ability of the group to supply a large volume of milk on a somewhat flatter, 
year round basis was one of the competitive advantages that became key to 
negotiating the net pricing model with Freedom Foods that pays them the same 
milk rate per kilo of solids in every calendar month of the year.” 

David McKinna, Author

5. Desire to invest considerable time, effort and capital in developing the business, 
through improving business structure, systems and human resources.

6. Willingness to invest time and money in initial business model planning, resulting 
in realistic, risk managed approach to value adding. 
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Why you should read the full 
case study

• In-depth discussion of the importance 
of partnership planning and structure 
and governance development in order 
to be successful

• Description of the elements of value 
that Mountain Milk Co-operative’s 
whole product delivers to their 
key customer

Mountain Milk Co-operative full 
case study  

 agric.wa.gov.au/p4cv

Author of the case study
David McKinna and Catherine Wall
McKinna et al, Victoria, Australia

dpird.wa.gov.au

Disclaimer: The information contained in this document comprises general 
information only and is not intended as financial or investment advice. The 
information is provided in good faith but the Department of Primary Industries and 
Regional Development makes no representation or warranty as to its completeness 
or accuracy. You should not act or fail to act on the basis of any information in 
the document. Persons accessing this document should obtain independent 
professional advice before making any financial or investment decision based on 
information contained in it. The Department of Primary Industries and Regional 
Development accepts no liability whatsoever, including in negligence, for loss 
or damage caused by use of or reliance on this document and the information 
contained within it.
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http://agric.wa.gov.au/p4cv
http://dpird.wa.gov.au
mailto:enquiries%40dpird.wa.gov.au%20?subject=

