
Investing in Western Australia’s 
Aquaculture Industry

Western Australia is committed to the growth of the aquaculture industry

Western Australia is highly regarded 
internationally for its premium, high quality and 
safe fisheries products that are well positioned 
to meet growing consumer demand.

The Government of Western Australia is 
supporting sustainable development of 
aquaculture with partnerships and investment 
opportunities to ensure the industry remains 
internationally competitive.

Western Australia’s unique location contributes 
to a high level of biosecurity with thousands of 
kilometres of fresh, pristine coastline suitable for 
aquaculture development.

Aquaculture businesses require high quality, 
trusted, traceable, reliable environments 
and products. Sustainably produced finfish, 
shellfish and crustaceans meet a number of 
these demands.

Our tropical to cool temperate climate is well 
suited to a range of fish species with emerging 
high-value industries such as seaweed used 
in pharmaceuticals and cattle feed to reduce 
methane emissions.

The potential for securing long term aquaculture 
opportunities in Western Australia is ripe for 
investment.

Benefits for investors and producers

• Clean, green, safe environment

• Areas suitable for large-scale aquaculture 
development

• Climates for a range of species

• Close to key Asian and global markets

• Strict biosecurity standards 

• High sustainability and animal welfare

• Strong government support

• Research, development and investment in 
infrastructure 

• Support for independent third party 
accreditation through the Aquaculture 
Stewardship Council



Competitive advantages
Aquaculture production in Western Australia is 
an attractive proposition.

• Pristine environment 

• Close to key markets

• Experienced industry

• Strong government support

The Western Australian aquaculture industry 
has access to pristine sites with the scale 
required to attract investment. We can 
help develop aquaculture operations 
with significant investment in hatcheries, 
nurseries and the establishment of de-risked 
aquaculture development zones.

There is significant potential for growth and 
expansion in our aquaculture development 
zones. Several leading organisations are 
already investing in the future of Western 
Australia’s aquaculture. 

Investment in Western Australian finfish and 
shellfish aquaculture would suit a wide range 
of investors including global multi-nationals 
focused on at-scale aquaculture exports with 
established supply chains to Asia and other 
global markets to meet demand for high 
quality food.

Trusted exports
Western Australia is a trusted Southern 
Hemisphere source of aquaculture products 
with potential and existing supply chains 
to major Asian and European markets. 
COVID-19 risks have been minimised by 
stringent Western Australian Government 
health and hygiene policies to ensure a clean 
and thriving industry. Supply chain logistics 
have been proactively managed to minimise 
disruptions.

With location and time zone advantages, 
Western Australia is perfectly positioned to 
build on trusted supply relationships.

Western Australian aquaculture businesses 
and developers meet increasing demand with 
a focus on quality, safety and biosecurity. 
Our natural environment provides the perfect 
strategic advantage and price premium over 
competitors.

Aquaculture ventures along Western 
Australia’s extensive coastline include leading 
companies producing finfish, shellfish and 
crustaceans.

Western Australia’s investment in aquaculture
The Government of Western Australia has 
invested heavily in the aquaculture industry 
with the establishment of key infrastructure at 
strategic locations.

Established infrastructure includes:

• Albany Shellfish Hatchery

• Fremantle Marine Finfish Hatchery

• Geraldton Marine Finfish Nursery 
(under construction)

• Hillarys Shellfish Research Facility

• Kimberley and Mid West Aquaculture 
Development Zones.

Establishment of additional development 
zones for shellfish off the south coast are 
well advanced.

In addition to supporting infrastructure, 
biosecurity, research and regulation, the 
Western Australian Government will assist with 
investment facilitation for significant projects to:

• help potential investors and developers better 
understand Western Australia’s aquaculture 
opportunities 

• assist with business matching with investor 
profiles and opportunities

• build relationships to grow industry 
investment in existing and new projects

• better understand investment and 
developer needs

• assist investors and developers meet growing 
global demand.

Investors and industry partners are invited to 
explore aquaculture opportunities in an exciting 
and emerging food production sector.

Hon Peter Tinley AM MLA
Minister for Fisheries; 
Asian Engagement
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Established 
local industry 

leaders

Industry bodies 
and research 
organisations

Multi-region 
operators

Innovative and 
emerging firms

State and 
Federal 

Government

Types of aquaculture investors

Broome

Karratha

Exmouth

Canarvon

Geraldton

EsperanceAugusta

Albany

Perth

KIMBERLEY AQUACULTURE 
DEVELOPMENT ZONE 

Barramundi

MID WEST AQUACULTURE 
DEVELOPMENT ZONE 

Yellowtail Kingfish

Pearl Oyster
Rock Oyster

Marine Algae, 
Rock Oyster, 

Seaweed

Inland 
Freshwater 

Species

Rock Oyster

Tropical
waters

Warm
temperate

Cool
temperate

GERALDTON 
FINFISH NURSERY
(under construction)

ALBANY SHELLFISH
HATCHERY

Abalone, 
Rock Oyster, 

Mussels

Bremer 
Bay

Abalone
“Western Australia has 
a huge coastline with 
so much potential. 
The time to invest is now. 
The biggest opportunity is 
for scale production.”
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Growing production
Aquaculture production has grown by 
approximately 6% in recent years. Significant 
government investment in infrastructure is 
expected to accelerate further growth. 
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Western Australia aquaculture production
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Source: ABARES “Australian fisheries and aquaculture statistics” 
reports (various years); ABS Counts of Australian Businesses. 
CAGR – Compound annual growth rate

Transitioning to higher 
productivity
The value of Western Australian aquaculture 
has shown considerable growth since 2007 
with a compound annual growth rate in tonnes 
of 5.9%. Aquaculture revenue per Western 
Australia business experienced a compound 
annual growth rate of 4.3% during 2007-2017.

The type of production units include marine 
cages (e.g. barramundi and yellowtail 
kingfish), marine intertidal racks and subtidal 
longlines (e.g. edible oyster, mussel, abalone 
and pearl oyster) and land-based aquaculture.

Western Australia’s industry 
growth opportunities
• The most significant growth is anticipated 

in marine finfish and shellfish such as 
yellowtail kingfish, barramundi, abalone and 
edible oysters.

• The Albany Shellfish Hatchery is able to grow 
multiple species of marine shellfish to supply 
growout farms throughout Western Australia.

• The Kimberley Aquaculture Development 
Zone has the potential for more than 
$200 million and 20,000 tonnes in annual 
production over 2,000 hectares.

• The 3,000 hectare Mid West Aquaculture 
Development Zone could reach 48,000 
tonnes and $400 million in annual production.

• Fresh water culture presents opportunities 
including non-native, high-value species in 
biosecure production systems.

• Innovation and the emergence of improved 
technology and new species such as coral 
and seaweed will continue to develop 
new markets to further diversify Western 
Australia’s aquaculture industry.
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Growing demand
Western Australia offers a clear advantage 
for quality, safe and traceable aquaculture 
products with a platform for growth.

A combination of population growth and 
increased household incomes has triggered 
growing demand for quality fresh protein from 
marine finfish, shellfish, crustaceans and fresh 
water species.

Total seafood import volume into Asia and North Africa from all sources
Tonnes, thousands, 1977-2017 
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Harvestable algae and seaweed add to 
established and prospective investment. In this 
environment, aquaculture production continues 
to experience considerable growth.

Shifting consumer attitudes are super-charging 
demand for sustainable food and healthy oils 
and fats that address environmental, social and 
human health concerns.
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How to invest in 
Western Australia’s 
aquaculture
1. Contact the Government of Western 

Australia’s Department of Primary 
Industries and Regional Development 
team or Overseas Trade Office to 
discuss your project in more detail.

2. We will work closely with you to 
identify a prospective site in Western 
Australian waters and land suitable for 
large-scale aquaculture.

3. We can assist to identify areas 
that are well suited for large scale 
development.

4. To support development we can 
coordinate introductions with 
business and industry leaders 
to facilitate discussions with 
prominent aquaculture companies in 
Western Australia.

5. Discussions may focus on preferences 
for certain areas or species.

6. We will match your needs with local 
businesses, suppliers and suggest 
suitable partners or stakeholders that 
may have an interest in a joint venture, 
equity investment, infrastructure, 
supply chains or as a stand-alone 
development.

7. To achieve success, developments 
will need to achieve agreed 
development targets and meet  
strict world health guidelines for  
animal welfare, biosecurity and 
environmental management certification.

8. We will provide:
 - an easy, transparent process
 - fast, friendly and strategic responses
 - expert advice, and 
 - efficient approvals.
9. Our team of aquaculture experts 

and analysts will provide strategic 
data and industry driven advice on 
the best methods and opportunities 
to develop and grow a successful 
aquaculture business.

Time to market 
accelerated with 
Free Trade Agreements
Geographically and strategically Western 
Australia is well placed to supply the rapidly 
expanding export markets of Asia. 

Western Australia is within the same time zone 
of South Asia and achieves five day shipping 
to Indonesia, six days to Singapore and eight 
days to Southern China. 

Australia has Free Trade Agreements with 
14 countries and regions, and an additional 
five under negotiation. This combination of 
convenient, safe location and access means 
Western Australia is uniquely positioned as a 
major aquaculture port for Asia.

Ease of doing business
Western Australia offers robust governance 
and low risk to investors and customers, 
supported by strong legislation.

A well-managed and respected regulatory 
system is vital for sustainable aquaculture 
that recognises a clean, green product and 
consumer trust to operate.
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Collaboration and 
partnership for the future
The Government of Western Australia 
recognises that partnership opportunities 
are important to the future of aquaculture 
development to support solid foundations 
for growth. 

The Aquaculture Development Plan for 
Western Australia provides key foundations to 
support industry growth.

These include:

• strategic planning, management and 
coordination

• biosecurity and fish health

• research and development

• regulatory framework

• infrastructure

• economic development.

We are committed to working closely with 
investors to identify their requirements and 
how these can be developed alongside 
Western Australia’s plan for aquaculture 
development. There is opportunity to be 
involved in the early stages of development to 
plan and capitalise on the future growth of the 
Western Australian aquaculture industry. 

Aquaculture business 
opportunities
Investment opportunities require careful 
analysis and due diligence when planning 
through the pre-feasibility, feasibility and 
business model phases. Matching the current 
stage of a company’s commercialisation and 
long term capital requirements for specific 
opportunities will help identify compatible and 
mandated investments. 

This includes: 

• species and site selection

• market assessment and strategy: baseline 
operating model (including value chain, 
financial analysis and optimisation)

• infrastructure options (including regulatory 
and environmental considerations)

• business model development (including 
model and governance, organisational 
and workforce structure, strategic 
communications, and risk management).

Standout aquaculture opportunities in Western 
Australia include abalone, barramundi, 
yellowtail kingfish, edible oyster, macroalgae 
and other finish and shellfish species.

The Government of Western Australia actively 
works with investors and developers to assist 
in minimising risk to investment ventures.
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Contact 

For further information, please contact:

e   investment@dpird.wa.gov.au

p  +61 (0)8 9368 3590

w  agric.wa.gov.au/investment

Disclaimer

This publication provides indicative information on primary industries in Western Australia. This publication and any 
additional information or documents that the Government of Western Australia through the Department of Primary 
Industries and Regional Development may supply, are to be used only as preliminary and indicative information, 
to be considered and used by prospective investors in the Western Australian primary industries in conjunction 
with other information and appropriate financial, legal, industry and other expert advice tailored to their individual 
circumstances and intentions. Prospective investors should conduct (or engage appropriate professional advisers 
to conduct) their own analysis and due diligence on any proposed investments, including the process for obtaining 
approvals. No part of this publication or any additional information or documents that the department may supply 
constitutes or should be relied on as financial, investment, legal or other advice.

The Government of Western Australia is committed to quality service to its customers and seeks to ensure 
accuracy, currency and reliability of information, but this cannot be guaranteed. Accordingly, to the fullest extent 
permitted by law, the Government of Western Australia and its officers and employees are released from liability 
(including in respect of negligence) for any loss, damage, cost and expense caused by use of or reliance on this 
outline and the information in it. The Government of Western Australia and its officers and employees do not make 
any representations or warranties as to the accuracy, reliability, completeness or suitability for any purpose of this 
outline and the information in it.

Information sourced from the Government of Western Australia, Department of Primary Industries and Regional 
Development, Forbes, Food and Agriculture Association United Nations, Australian Bureau of Statistics, Coriolis 
Australia Pty Ltd.

Cover photos sourced from Marine Produce Australia.
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Investors and developers are encouraged to  
contact the Government of Western Australia  
Department of Primary Industries and Regional Development  
Investment team for detailed advice and guidance on  
aquaculture opportunities in Western Australia.
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