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PROFILE

ILS

Welcome to the summer edition of the ILS newsletter. It seemed only a short 
while ago that we finished the winter / autumn edition. The last six months have 
been very busy and also very rewarding for the ILS project.

In the south of the state we have been doing Environmental Management Plans 
which are whole of farm assessments while in the northern region our team have 
been busy assisting some pastoral stations with the 2015 pastoral lease renewal 
processes. We have also been looking at some exciting new initiatives such as 
‘bush products’ for possible development in 2015 which we will keep you all 
updated on.

To keep up with the growth of the project we have added a few new people 
to the project. I am happy to welcome Kira Tracey (Esperance), Tony Gray 
(Geraldton), Greg Brennan (Geraldton) and Josephine Fitzpatrick (Perth) to the 
ILS project. 

The ILS newsletter will continue to be produced on a six monthly basis and will 
update you on the latest news across the State. Please don’t forget if there are 
any articles, areas of interest or photographs that you would like to present to us 
for publication please contact your local ILS team member.

We have had a very enjoyable 2014 season working with you all and I look 
forward to an exciting and productive 2015. Have a merry Christmas, safe travels 
and I look forward to catching up with you all next year.

Regards

Mark Chmielewski

Manager Indigenous Landholder Services

The Indigenous landholder Service would like to congratulate Robin on his recent 10 year service 
milestone. A ceremony was held in the Kununurra office to congratulate Robin recently.

Recognition of Service Robin Yeeda

Robin is employed as a Technical Officer in the 
Indigenous Landholder Service North project.

Robin Yeeda has demonstrated over a 10 year 
period that he is a team player who is well 
respected by the Indigenous Landholder Service 
North (ILSN) and Department of Agriculture and 
Food Western Australia’s Kununurra District office 
and has had a positive influence on Indigenous-
owned properties across the Kimberley and Pilbara.

Using Lamboo Station as an example of how it 
can be done, by implementing solid management 
principles, one of the initiatives Robin has 
introduced are ‘spear’ trap yards that are easily laid 
out, easy to build and require less material and time 
to construct than traditional trap yards. The ‘spears’ 
have been located in conjunction with paddock 

realignments to take advantage of land type, current 
water points and proposed water points.

“Years ago, plenty of experienced men were 
available to work with horses. That is no longer 
the case and we can’t afford the rising cost of 
helicopters,” Robin explained.

“With this method, not only will cattle be easier 
to manage, but we expect to be able to avoid 
overgrazing and our rangeland management will be 
greatly improved. This system has greatly improved 
our mustering costs,” he said.

Robin has now showcased and assisted to install 
this system to Indigenous held properties both in 
the Kimberley and Pilbara regions. 

Congratulations once again.

Robin Yeeda and Matt Fletcher

ILS



For one property, this current selling season 
has seen the trucking of 12 decks of sale cattle 
consigned to the Muchea Selling Complex. 

The majority of the consignment was made up 
of Shorthorn bulls ranging from 240 to 550kg, 
condition scores 1 to 3. Due to current high prices 
achieved in the cattle market, these bulls were 
well sought after by processors and live exporters. 
Animals not suitable for these two markets were 
purchased by producers to back ground them for 
live export ships later in the year.

Correct tasks were carried out during mustering 
in order to present the cattle correctly to be ready 
for sale. This acheived pleasing results which saw 
the best of the bulls selling upto 209 cents per kilo 
live weight. These bulls were purchased by a live 
exporter, destined for the Middle East market.

Mustering for the 2014 season was undertaken over 
two pre-identified areas on the property.

The current training program includes cattle 
marketing, husbandry and overall welfare of 
livestock.

All cattle mustered and yarded need to be 
bangtailed with a tally book system being 
implemented. If there is evidence of lice, all cattle 
are required to be back lined, dehorned or tipped 
before being released back into the paddock.

It is pleasing to see next year’s sale cattle and 
future breeders being tailed out with clean heads, 
bangtailed and deloused, reducing the time needed 
to process through the yards.

Some immediate plans for most of the properties 
are the upgrading of water points, fences and 
yards.

On some properties that are suitable, spear traps 
could be installed which will assist in the cost to 
muster and the cattle being quieter to handle.

As part of the extension service offered by the 
ILS, officers are working with properties to look at 
ways in which reduction in costs for replacing old 
or installing new infrastructure can be achieved. 
As part of the ongoing support, they can organise 
training in welding. This will allow the property to 
complete spear traps and help in producing their 
own portable cattle yards.

In most cases within the near future, consideration 
of the introduction of Bos Indicus bulls has been 
recommended. Bos Indicus bulls should only be 
introduced into clean areas after the land managers 
are confident that all feral animals are controlled 
and existing Shorthorn bulls have been mustered 
and sent off to market.

The following comments were made by a station 
manager.

“With good strong cattle markets, improved 
infrastructure, conscious animal welfare issues 
coupled with the enthusiasm of our own people, 
these facts can only stand us and the station in  
good stead for the future.”

“Without ‘cattle in 
the yards’ nothing is 
achievable.”
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Building capacity in the Mid-West and Kimberley
Over the last five months, regional Indigenous Landholder Service staff and Max from Stock West 
have been engaged with a number of Indigenous managed properties across the Mid-West and 
Kimberley. They have been assisting in building the capacity of the managers to undertake industry 
accepted methods of handling cattle for mustering and processing for sale.
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New venture for Warmun: Hay harvesting

Bruce Thomas from Violet Valley contacted me to enquire about production of hay at Warmun, due 
to the cost of transporting hay with a view to selling to local pastoralists.

A venture that they have been discussing for a 
number of years, Bruce felt that now the time was 
right to seriously look at hay making. 

They had an old baler (submersed in the flood a 
few years ago and still being dismantled) and had 
acquired a slasher and rake – both in need of a few 
repairs. Bruce was also going to look at a second-
hand round baler and an old tractor with a burnt out 
clutch.

What was required was assistance to assess 
the requirements needed, rebuild and repair the 
machinery and to train a ‘crew’ in haymaking 
procedures.

Maurice (ILS Training Coordinator) advised there 
was a training unit ‘Manage Forage Conservation’ 
which would cover all the training that was required. 

Chas Langford (Langford Machinery in Kununurra) 
was approached to deliver the training along with 
Kenneth Rivers, who would oversee the project.

Kenneth and Chas marked out the area to be 
harvested and assessed its suitability. Due to a 
large amount of rock in the designated area, the 
tractor was unsuitable as it was too small for the 
proposed job. He suggested that they repair the 
old baler, rake and slasher, and start with the small 
square bales, moving on to the large bales as the 

By Rod McColm  
Indigenous Landholder Service North (ILSN) 

Coordinator

crew gained confidence and experience.

The large baler was trucked to Langford Machinery 
so it could be repaired. With the help of Harry 
Curtain from Glen Hill Station, parts were sourced 
from Carson River Station, 700km away. When 
they located the baler it was unmovable but with 
a lot of ingenuity and the use of a tree, Bruce and 
Kenneth managed to winch the baler high enough 
to place it on the back of the truck and get it back 
to Kununurra.

Chas taught Bruce and Kenneth how to repair the 
different sections that required work. When the 
repairs were completed, the baler and rake were 
transported back to Warmun. The tractor they had 
was too small, so Bruce arranged for the use of a 
tractor from Harry Curtain so the next part of the 
training could be delivered.

When the equipment was on site, Chas explained 
in detail what was required, covering each process, 
operation, equipment servicing, occupational safety 
and health requirements, handling and storage of 
the completed bales and safety for transportation.

On the second day, the baler developed a problem 
but because of the training received, Kenneth was 
able to repair it. Once repaired, they continued 
baling with no more breakdowns.

The first sale was the supply of 700 bales to a 
contractor undertaking a muster on Bow River. As 
the transportation costs were less from Warmun 
than Kununurra, they could sell the bales at a 
cheaper rate and still make the same profit. In turn, 
they saved the contractor a considerable amount, 
making the muster more profitable.

Kenneth has been able to purchase a bigger tractor 
which will allow Warmun to use the larger baler next 
season. Warmun has requested additional training 
on the use of the larger baler as the operating 
systems are different to the square baler. Langford 
Machinery has agreed to conduct the training in the 
new season.

Warmun are looking ahead to a great season next 
year expanding their season from March 2015, 
depending on the wet. 

There has been a lot of interest and demand will 
continue to grow as pastoral leases like Glen Hill, 
Lamboo, Bow River, Violet Valley, Burks Park, and 
Koongie Elvire all require hay over the mustering 
season.
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Robin Yeeda,  
Charlie Lapthorne  

and Kevin May  
at Ullawarra Station

?

Ullawarra Station visit 
Pastoral lease renewals update

In July, Robin Yeeda and I visited Ullawarra 
Station. Managed by Charlie Lapthorne on 
behalf of Wurrkaja Aboriginal Corporation, it is 
268,333 ha in size. Located 450km north east of 
Carnarvon, its location creates unique operational 
issues.  

The main purpose of our visit was to provide 
mentoring and to assess progress made on the 
property. An Indigenous Land Corporation (ILC) 
infrastructure funding grant has been undertaken by 
Charlie and his team. 

On our last visit, we planned and constructed several 
spear trap systems and Total Grazing Management 
yards. The Total Grazing Management yards were 
having a huge impact on reducing mustering costs 
and assisting in controlling scrub bulls and other 
feral animals leading to greater environmental 
management. The grant was approved for 10 Total 
Grazing Management yards, six had been constructed 

at the time of our visit.

The grant also allows for 21km of fencing materials 
to replace worn and depleted fences. Charlie and his 
team had installed 5km of new fencing with 16km of 
old fencing removed and the new fence line cleared 
for the next section of fencing to be erected.

Ullawarra experienced a long dry spell last year 
and a lack of wind to keep the windmills moving to 
supply sufficient water to necessary water points. By 
borrowing portable pumps and constant management 
of the water points, Charlie assured sufficient water 
was available for the stock. 

Robin and I observed the large amount of preparation 
and forward planning needed, due to their isolation, to 
organise, manage and administer activities in order to 
produce growth and lower costs. We are encouraged 
by the hard work that Charlie and his team have put 
in at Ullawarra. Their efforts are substantiated by the 
significant improvements made.

By Kevin May, Indigenous Landholder Service North (ILSN) Project Coordinator

ILSN

All existing pastoral leases in Western Australia 
were granted under the repealed Land Act 1933 
and will expire on 30 June 2015. Pastoralists will 
be given the option of renewing their leases on 
existing terms or committing to a modernised 
version when historic pastoral leases are up for 
renewal in 2015.

For the lease renewal to occur, the properties 
will need to be compliant with rents paid in full 
and a Property Management Plan in place. The 
Department of Lands, Department of Aboriginal 
Affairs, Pastoral Lands Board, Indigenous Land 
Corporation (ILC) and Indigenous Landholder 
Service (ILS) have formed the Aboriginal Pastoral 
Renewals Working Group (APRWG).  The purpose 
of the working group is to monitor, advise and 
support to assist leaseholders through engagement 
and address issues of non-compliance.   

The ILS has been tasked to undertake the support 

role direct to the properties. Krisma May has been 
recruited as Coordinator (on secondment from 
Department of Aboriginal Affairs) for the 2015 
renewal process. Krisma reports directly to APRWG 
on progress, how properties are tracking, budgeting 
and general feedback from ILS officers.

A number of consultants have been engaged to 
work with the properties on the development of 
property management plans, mustering advice, 
debt reduction, understanding markets better, 
governance training and financial management.

There are a number of non-compliant properties, 
some requiring major and some minimal, support to 
ensure leases are renewed. The ILS team is working 
100% on the 2015 renewals and is confident 
renewals for most will take place.

For further information on individual properties, 
please contact Krisma May from the Broome Office 
on +61(0)8 9194 1431.
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DAFWA and Indigenous rangers have been 
working with pastoralists and Rangelands 
NRM in the north-west Kimberley in an effort to 
protect the endangered purple-crowned fairy-
wren (Malurus coronatus coronatus).

DAFWA Biosecurity Officer Tracey Vinnicombe, who 
coordinated the project, said the group had worked 
to eradicate ornamental rubber vine (Cryptostegia 
madagascariensis) growing along river banks at 
Mount House Station.

“The plant was starting to degrade an important 
habitat by choking eucalyptus and pandanus trees,” 
Tracey said.

“An impressive number of rubber vines were 
eradicated during the recent three-day exercise with 
the working group finding and destroying more than 
500 plants and seedlings, and collecting pods.

“Some plants had already released seeds so a 
follow-up eradication exercise is planned for next 
season.”

Tracey said Mount House Station is within the 
Wilinggin Indigenous Protection Area and the 
Wunggurr Rangers are keen to protect the purple-

crowned fairy-wren habitat by eradicating the 
rubber vine.

“The rangers are currently completing Certificates 
in Conservation and Land Management and the 
project to eliminate rubber vine to protect purple-
crowned fairy-wren habitat (funded by Rangelands 
NRM) allowed for training and assessment in a 
number of components towards their certificates,” 
Tracey said.

“This includes weed identification, mapping, best 
practice and control as well as training in GPS to 
collect data,” she said.

Tracey said it was a wonderful experience working 
with rangers in collaboration with the pastoralists 
and watching the rangers imitate the purple-
crowned fairy-wren call.

Wunggurr ranger Kevin Dann said the tree canopy 
in the riparian area had an air conditioning effect 
along the river bed, providing a haven for animals 
and wrens which use the area to rest.

“The rubber vines were choking native flora and 
destroying fairy-wrens’ habitat,” Kevin said.

Meet your ILSN officer: Kevin May

Kevin May grew up on wheat and sheep farming 
properties in the Mid-West wheatbelt region of 
Western Australia, 200km north of Perth.

He has lived in Broome and Newdegate (where he 
worked on his sister and brother-in-law’s farm).
He played many years of football – even when 
he moved back to Perth he would travel down to 
Newdegate to play football. He stopped playing 
football at the age of 52 years. He also played 
basketball but now just plays bowls and golf.

Both his parents are part of the Stolen Generation and 
he has been working through the process of searching 
for members of the family that were taken from them. 
His grandmother’s country includes the northern 
section of the Bungle Bungles. His grandfather’s 
country is around Nicholson Station east of Halls 
Creek. He is Kija on his father’s side. His father was 
born under a boab tree along the Ord River on Texas 
Downs Station in the east Kimberley. Kevin is also 
Yamitji on his mother’s side of the family. His mother 
was born at Bamboo Springs, Mooyeela near Marble 
Bar to a traditional lady and a non-Indigenous man 
from Boulder. Both parents were taken to a Native 
Settlement in Moore River where they married and 
settled nearby. He is passionate about his people and 
their links to the land. 

Kevin has undertaken many roles from pressing wool 
in shearing sheds, picking mallee roots and stones 
and driving trucks to working in maximum security 
detention centres and as a Minister of Religion.

He has been working for Indigenous Landholder 
Service North (ILSN) since 2011, assisting in the 

rolling out of the “Managing Indigenous Pastoral 
Lands Manual” and conducting evaluation and 
effectiveness of the manual with Indigenous 
pastoralists in the Kimberley and Pilbara regions.

Prior to this role, he was part of the Kununurra 
Indigenous Support Service where he engaged 
Miriuwung Gajerrong Corporation to craft a 
partnership to identify, support and develop agreed 
outcomes for the benefit of Traditional Owners.

Kevin was also part of the NOTPA (New Opportunity 
for Tropical Pastoral Agriculture) team  – a DAFWA 
project  – enaged to seek out potentially new and 
emerging agricultural/horticultural enterprises in the 
Pilbara and Kimberley. The NOTPA team engaged 
stakeholders including marketers and buyers in the 
gubinge industry, attending workshops with state 
and interstate government departments as co-
participants with a particular focus on Indigenous 
Bush Foods.

Kevin has a wide range of experience including 
working as a Project Coordinator for World Vision 
Australia’s Indigenous Program. He has assisted 
in the auditing of projects in Papua New Guinea, 
coordinated technology in isolated communities in 
Indonesia and visited Canadian Indian Reservations 
to seek insight into their Substance Abuse 
Treatment and Training centres.

His academic acheivements include Indigenous 
Community Management and Development at 
Curtin University, Certificate III in Agriculture Beef 
Production and Certificate IV in Agriculture Beef 
Production through Kimberley TAFE.

PROFILE

Footy mad Kev 
May and grandson 
Isaac.

Collaboration helps preservation efforts
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Sustainable management of the land is a 
responsibility that is already integral to Aboriginal 
culture and has been successfully achieved for 
thousands of years. The purpose of this workshop 
was to foster this responsibility further, through 
the collective development of strategic planning 
processes designed to enhance a corporation’s 
future focus, direction and success.

What makes this package different? 

The focal point is to encourage Corporation leaders 
to develop strategic plans, with discussion and 
input from members, based on how culture and 
business can operate successfully within the same 
circle. 

ENAC and DAFWA representatives interacted 
effectively to ensure the needs of the participants 
were identified beforehand. Facilitated by Kylie 
Cutten from Facilitation Australia, the workshop was 
then tailored accordingly, with the learning program 
designed with inbuilt flexibility to accommodate 
specific requests.

Throughout the day, participants were engaged 
in multiple learning activities which stimulated 
conversation and resulted in the production of 
further planning material. ENAC Director, Lurlene 
Graham, stated: “Excellent workshop, would 

recommend to other people and organisations”. 
Some of the interactive activities and topics 
included were:

•	 Basics of strategic planning

•	 Strengths, limitations, obstacles and threat 
analysis of current business

•	 Activity about communicating with others called 
‘Click colours’

•	 Balancing cultural responsibilities and way of 
doing things with running a business

•	 Brainstorming land management and business 
ideas for properties to improve profit

•	 Basic financials involved in managing a property 
and corporation

•	 Work/life balance.

The Plan Prepare and Prosper workshop was 
originally developed from a five day business 
planning workshop run with farmers as a part of 
DAFWA’s drought response program. 

SAILS staff take this opportunity to thank all the 
directors and staff of ENAC who attended the trial 
workshop. Your time was much appreciated.

Some of the positive feedback about the workshop:

“It is good to see that ENAC is on track.”

“It was like a shot in the arm. I want to take some of 
this stuff home and show it to the others.”

“What a wonderful opportunity, to be able to 
collaboratively design a visual based, highly 
interactive workshop and manual specifically 
intended to enhance the capacity of Aboriginal 
leaders.”

PPP workshop a great success

Esperance Nyungar Aboriginal Corporation (ENAC) trialled a new innovative business planning 
workshop called Plan Prepare and Prosper (PPP) on the 29th of May 2014. Delivery of the workshop 
was well received by the Directors of the Esperance Nyungar Aboriginal Corporation (ENAC)

All groups wishing to run a workshop or wanting more 
information should contact SAILS staff (see back 
cover for contact details).

Directors who attended the workshop were:  
Roma Knapp, James Schultz,  

Lurlene Graham, Jenny Woods  
and ENAC staff  

Sandie Gillard, Rachel McGrinder and Grant Gillard.
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The project is to be run by Damian Priest and Kira 
Tracey (SAILS) over the next 18 months at four 
properties in the Northam region and six properties in 
the Esperance region. 

The first stage is to engage Indigenous Landholders 
and conduct Rapid Appraisals of Property (RAP).

The second phase usually takes around a week to 
collect the data and then the writing begins. The EMP 
is a document that shows the condition of the property 
and highlights the good and not so good areas of the 
farm, forming a baseline for future direction and activity 

towards improving the farm asset. 

The SAILS team produces pictorial maps along with 
lots of photographs and clear explanatory text that is 
easy to read and understand. These maps and posters 
are used as the key guides as a way to improve farm 
and land management.

The specialists that are engaged to collect this data 
share their knowledge and explain the process in 
a manner that is easy to understand by all levels of 
corporation communities including children and elders. 

Northam and Esperance exposed to the science of agriculture

Using the Environmental Management Plan (EMP) process, this sub-project utilises scientific 
specialists to focus on sustainable agriculture covering categories of soils and land management 
units (LMUs), weeds and feral animals, water, infrastructure and biodiversity to improve farm and 
land management. 

Report card for the South-West of Western Australia

The Report card on sustainable natural resource use in agriculture - status and trend in the 
agricultural areas of the South-West of Western Australia presents the best available information 
on the current condition (or risk to condition) and trend in condition of the natural resources that 
support agriculture. The situation and outlook for our natural resources is mixed; although we have 
made progress in some areas, such as managing wind and water erosion, the condition and trend 
in many indicators of resource condition is adverse.

Benefits from the EMP process include: 

•	 Baseline of the property for future planning

•	 Identification of any special features e.g. 
high priority flora and/or fauna

•	 Identification of any land management 
issues

•	 Improved understanding of the land 
management requirements e.g. declared 
weed/pest control

•	 Identification of any key areas for production 
e.g. bushfoods, herbs etc.

•	 Increased knowledge of participants of the 
land asset and land management. 

•	 Getting Indigenous persons involved and 
connected back to the land and their 
property.

The report card summarises our current knowledge 
of the status (condition) and trend in the natural 
resource base in the agricultural areas of the 
south-west of WA (excluding native vegetation and 
reserves).

The condition of our natural resources is a complex 
interaction of numerous processes. In simple terms, 
the performance of the land is driven by three 
primary factors: 

1. climate

2. land characteristics 

3. land management 

The first two factors are largely out of the control of 
land managers, and in a drying and variable climate, 
land management practices need to be able to 
respond quickly to changing conditions.

Although this report deals with several natural 
resource themes individually (e.g. soil acidity, 
salinity and water repellence), it is important to 
note that the processes within these themes are 
often linked. Any land management response 

needs to consider the system as a whole, and how 
this integrated system may respond to a given 
management action. In the absence of a systems 
approach to management, an action to solve one 
problem may lead to another.

The situation and outlook for our natural resources 
is mixed; although we have made progress in some 
areas, such as managing wind and water erosion, 
the status and trend in many indicators of resource 
condition is adverse.

The report summarises the status and trend in 
condition and key messages. At an individual 
resource theme level and at the regional level, it 
provides a transparent process explaining how the 
condition, risk and trend was determined  and

•	 highlights any issues which impinge on the 
sustainable use of this resource 

•	 discusses the implications of these findings on 
the agricultural industries 

•	 provides recommended actions where 
appropriate. 

For further information please contact: 
David Bicknell, Project Manager, Land and water Assessment Program, DAFWA
+61 (0)8 9881 0222

We have developed a companion to the Report Card which gives some investment metrics: ‘Investing in 
sustainable agricultural resource use – reference metrics: a companion to the Report card on sustainable 
natural resource use in agriculture’. It includes estimated costs of production losses due to the themes identified 
in the Report Card, a table of farm management options for each theme, factors affecting adoption of on-farm 
management options and an assessment of the importance of each theme.  

https://www.agric.wa.gov.au/report-card-conditions-and-trends/investing-sustainable-agricultural-resource-use-
reference-metrics”

By David Bicknell, Project Manager, Land and Water Assessment Program, DAFWA.
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Creating boundaries

Whether replacing an existing fence or erecting 
a new one, the first step is to decide on the most 
appropriate fence for the job. Fences can be 
divided into two broad categories:

1. Conventional fences 
These use prefabricated rolls, plain wires or 
barbed wire to create a physical stock proof 
barrier.

2. Electric fences 
These rely on a psychological barrier created by 
an electric shock to prevent stock crossing the 
fence.

The most appropriate fence design will depend on 
a number of factors:

•	 The type of animal needing to be kept in or out. 

 Different animals have different fencing 
requirements — cattle for instance place much 
higher pressures on fences than sheep.

•	 Whether	the	fence	is	an	internal	fence	or	
boundary fence.

 Boundary fences may need to be sturdier 
than internal fences. Barbed wire may be 
recommended for boundary fences.

•	 The	topography	of	the	site.

 Does the fence pass through gullies or up steep 
slopes and other issues such as whether the 
fence will have to withstand floods or fire.

Other landholders and local fencing suppliers can 
help determine the most suitable fence for your 
application.

A fence consists of three main elements:

•	 strainer assembly at either end

•	 intermediate posts

•	 droppers and wire stretched tight between the 
strainers.

Fencing for beginners

By Jodie Whitfield (Bowling), Development Officer, Small Landholder Information Service, DAFWA.

Well-designed and constructed fences are essential infrastructure on any property. Without quality 
fencing, maintaining livestock can be a real headache.

Straying stock are not only a danger to themselves and passing motorists but also a sure-fire way to get 
the neighbours offside.

Luckily, smart investment in the right fencing material and a little fencing know-how can go a long way to 
managing both four and two-legged creatures.

Landholders have a legal obligation to fence their property. Local government authorities (LGA) can provide 
some basic guidelines and minimum fencing requirements.

Generally the cost of a boundary fence between private land is shared equally between both parties. 
Boundary fences between private land and the Crown are the responsibility of the landholder.

SAILS SAILS

Figure 1: Diagonal stay strainer assembly

Figure 2: Box strainer assembly

Strainer assemblies

Strainer assemblies are the most important part of 
any fence. Their job is to transfer the tension in the 
wires to the ground.

There are two main strainer assembly designs — 
the diagonal stay and the box (Figures 1 & 2).

Intermediate posts and droppers

Intermediate posts perform two functions; to guide 
the line wires off the ground at the correct spacing 
and, to some extent, provide lateral resistance to 
pressure by transferring it into the ground.

Droppers, which are suspended in the fence, 
maintain the vertical wire spacing and spread any 
lateral pressure onto all the wires.

Wire

Three main types of wire are used in fencing; 
prefabricated rolls, plain wire and barbed wire.

The most expensive - prefabricated rolls are a 
quick and easy way to erect a fence. They can be 
used in conjunction with plain or barbed wire.

Wire comes in many thicknesses (gauges) and 
tensile strengths. A fencing material supplier can 
help you decide what is the most appropriate 
gauge for your fence.

Material types

End assemblies can be built from steel, concrete or 
timber (treated or natural).

Treated timber is a popular choice because of its 
resistance to termites. It is light and can easily be 
cut to length in the field.

Steel is more expensive but is an excellent 
alternative in high fire risk areas. Steel posts can 
be installed quickly by hand without the need for a 
tractor and can be galvanised to prevent rusting.

Concrete posts need to be prestressed to perform 
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PROFILE

SAILS

Kira Tracey is a new SAILS team member from DAFWA based in the Esperance office. She brings a 
wide range of experiences in agriculture to the SAILS team.

New Southern Agricultural Landholder Service (SAILS) team member

She has completed an environmental biology 
degree in Perth at Curtin University after which she 
jumped straight into a job at DAFWA working as the 
wool development officer in Livestock and Pastures.

Since starting in DAFWA Kira has moved through 
multiple positions and gained a lot of experience 
in land management. She has worked in farming 
systems, natural resource management, land and 
water assessment over the last 16 years.

It is easy to see how her skills and experience 
will contribute to her new position, which involves 
developing four new Environmental Management 
Plans (EMPs) for Esperance Nyungar Aboriginal 
Corporation (ENAC). The EMPs will provide ENAC 
with valuable information about their agricultural 

properties that will enable them to make more 
informed, sustainable and profitable management 
decisions.

Kira was born in West Germany (a country that 
doesn’t exist anymore) and came to Australia when 
she was 20 months old. Her family were originally 
from Albany where she grew up and went to school.

Kira lives on a hobby farm which is a serene 4 
hectare block with some beautiful bushland and 
paperbark swamps near Esperance. She lives there 
with her family, their beagle and three chickens.

MILS

Menzies Aboriginal Corporation (MAC) consists of 
Traditional Owners and Aboriginal people in the 
Menzies area of the Goldfields. MAC has 20 members 
and is governed by a board of 11 directors. MAC 
acquired Adelong Station in 1995. The 109,736ha 
property is located approximately 130km northeast of 
Kalgoorlie, adjoining Goongarrie National Park. The 
property had been overstocked and was severely 
degraded in some areas. 

Since acquisition, MAC has destocked the property 
and focused on rehabilitating the land. In 2011, the 
Indigenous Land Corporation (ILC) approved a grant 
to MAC to develop a Property Management Plan 
(PMP) for Adelong Station. The PMP was co-funded 
by the (then) Federal Department of the Environment, 
Water, Heritage and the Arts through the Caring for 
Country Program. The PMP was completed in 2012. 

Through the PMP process, it was identified that 

the station would be best managed primarily for 
conservation purposes due to the high ecological and 
biodiversity values and low carrying capacity.

To align with the PMP, MAC applied to the ILC for 
funding to implement station infrastructure. The 
infrastructure works program consists of: upgrading 
a dam; grading 40km of fire tracks; installing 30km 
of boundary fencing; and installing two windmills 
and tanks. The ILS has been supporting MAC to 
implement the project. The Goldfields Land and Sea 
Council has provided in-kind support to the project. 
Work is well underway and the project is expected to 
be completed in March 2015. 

In the longer term, MAC wishes to manage Adelong 
Station for conservation purposes with limited pastoral 
activities. The station will remain as a pastoral lease 
pending an application to the Department of Lands for 
appropriate mixed land use tenure options. 

Infrastructure implemented during 2013 Property Based Project.

MAC members participating in a 
planning workshop to develop the PMP.

Kira Tracey

Adelong Station
Images provided by Joan Tucker.

The ILC provides funding to assist Indigenous organisations to manage land to achieve economic, 
environmental, social and cultural benefits. To find out more about the ILC’s Land Management Program in 
Western Australia please contact the Western Division Office on (08) 9420 6300 or toll free on 1800 818 490.

Adelong Station gets infrastructure improvements
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Calling all recruits!
It’s that time of the year when the Indigenous 
Land Corporation (ILC) hits the recruitment 
drive to identify suitable candidates for its 
2015 Training to Employment (T2E) Program. 
The ILC implements the T2E Program on its 
properties nationally to assist Indigenous 
people acquire the skills needed for 
sustainable careers in the pastoral industry. 
In Western Australia, the ILC operates 
training programs at Roebuck Plains Station 
and Myroodah Station in the Kimberley. 

TRAINING TRAINING

The six months from July to December 2014 has 
been extremely busy for Indigenous Landholder 
Service (ILS) staff. The 2015 Pastoral Lease 
renewal process is being undertaken in the Mid-
West, Pilbara and Kimberley and throughout 
the eastern wheatbelt and South West of 
WA, the Innovation Grants for Environmental 
Management Planning and the Strategic 
Planning have been looking at ways to establish 
a supply chain in Bush Products.

A number of training units have been undertaken 
throughout the state in relation to these projects 
and normal ILS business. Training has been carried 
out on 25 properties with 16 different training units 
delivered to 222 participants.

The units delivered are varied and include:

•	 Contribute to Association Governance-Running 
the Corporation 

•	 Mentoring for stock agistment
•	 Implement property improvements and repairs
•	 Business financial management stage 1 
•	 Develop and Review a Business Plan
•	 Manage Organisations strategic, business and 

property management planning
•	 Mustering and marketing
•	 Stock handling – less stress cattle handling
•	 Presenting for marketing and marketing at the 

yards.

A ‘Learn to Earn’ project was also undertaken 
comprising of 100 hours of accredited training 
in literacy and numeracy and 30 hours of non-
accredited native plant propagation delivered 
by Aboriginal workers with appropriate VET 
qualification.

As with all units delivered by the ILS program, 
they are “mapped” back to the National Training 
Qualification Package AHC10. Once participants 
have completed a number of different units, 
(which  can take up to three years), a Recognised 
Prior Learning process can be undertaken by a 
Registered Training Organisation (RTO). Once the 
participants are assessed, a nationally recognised 
certificate can be issued by the RTO in the field of 
participant’s study.

Strong corporate governance is essential for the 
development and strengthening of businesses. 
It gives the board an insight into what has been 
happening during the period since their last meeting 
and what is required to be done in the next time 
period including financially and compliance.

A very Merry Christmas and safe New Year to all.

Reminder

All Indigenous Corporations have to hold their 
AGMs by November 30 and complete and submit 
your return to the appropriate Government body.

If you require any further information or assistance please don’t hesitate to contact your ILS officer whose 
contact details are listed on the back cover.

Recruits are ideally aged between 16 and 25 years, physically capable, able to relocate for work and 
training and able to complete all aspects of the traineeship. Preference will be given to new industry 
participants, school leavers and those who demonstrate a desire for long term employment.

Applications for the 2015 T2E Program are currently open. Job seekers are requested to submit a resume, 
application form, pre-employment medical and state police clearance. Selected candidates will complete 
a gap training needs analysis with their employment provider and based on their individual needs, will 
complete pre-employment training prior to commencing employment on 2 March 2015.

A day in the life of a jackaroo and jillaroo
On commencement of employment, jackaroos and 
jillaroos undertake a four week probation workshop 
to test their suitability. The first two weeks are held 
at Charles Darwin University’s Katherine Rural 
College and provides an introduction to the industry 
with a focus on OH&S, horse skills and machinery 
operation. 

Participants then transfer to an ILC property for 
the remainder of their probation. The majority 
of participants will undertake a Certificate II in 
Agriculture with the ability to undertake higher 
qualifications as they progress in the industry. 

A Real Job Outcome
Performance management is undertaken 
throughout employment and is supported by best 
practice employability assessment tools. This 
process is applied until the employee undertakes 
an industry placement. Once participants have 
completed their formal training qualification, they 
undergo a 4-6 week placement with another 
employer, giving them the opportunity to further 
develop industry networks and demonstrate skills 
to industry employers. Once all requirements of the 
T2E program have been successfully completed, 
graduates are provided with their next job offer, 
career counseling and relocation support.

People interested in applying for the T2E Program should contact an ILC Employment & Training Officer 
on 1800 818 490 or email chad.sloan@ilc.gov.au

Terry Long, Indigenous Head Stockman and Chris 
Daniell, Indigenous Property Manager at Myroodah 
Station are involved in the T2E training program.

T2E candidates attending a 
probation workshop.
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Variety of activities 
between ILS and Landholders
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Telephone Contacts

ILS 
Indigenous Landholder Service

Mark Chmielewski – manager, ILS South Perth +61 (0)8 9368 3964 +61 (0)427 449 926

Maurice Griffin – coordinator indigenous training, South Perth +61 (0)8 9368 3974 +61 (0)427 778 948

  

ILSN (formerly PILS and KIMSS) 
Indigenous Landholder Service North 
Kim Carter – project manager, Broome +61 (0)8 9194 1427 +61 (0)427 424 597

Colin Fuller – coordinator, Derby +61 (0)8 9191 0333 +61 (0)419 962 592

Rod McColm – coordinator, Kununurra +61 (0)8 9166 4011

Robin Yeeda – technical officer, Halls Creek +61 (0)8 9168 6179

Roy Wilson – contractor, Halls Creek, (Burks Park Station) +61 (0)8 9168 5817 +61 (0)417 328 450

Kevin May – project coordinator +61 (0)8 9194 1430 +61 (0)448 898 780

  

SAILS 
Southern Agricultural Indigenous Landholder Service
Kelly Flugge – project manager, Albany +61 (0)8 9892 8407 +61 (0)429 086 513 
Karlee Bertola – development officer +61 (0)8 9892 8459 
Damian Priest – project officer, Northam +61 (0)8 9690 2144
Kira Tracey – project officer, Esperance +61 (0)8 9083 1126 +61 (0)428 955 683
  

MILS 
Mid-West Indigenous Landholder Service
Tony Gray – development officer, Geraldton +61 (0)8 9956 8552 +61 (0)427 080 694
Greg Brennan – development officer, Geraldton +61 (0)8 9956 8554 +61 (0)418 222 046 


