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Welcome to this edition of the ILS newsletter. The 
last six months has proved to be as busy as ever for 
the Indigenous Landholders Service (ILS) team with 
new challenges presenting themselves on a regular 
basis.

The demand on our service continues to grow 
across the state as new Indigenous held properties 
seek the assistance of the ILS.

In the past six months several properties have 
gained sufficient knowledge and capabilities so as 
not to need full assistance from the ILS and have 
become more independent. It’s encouraging to see 
the development of the businesses, however as new 
landholders request assistance we continue to work 
at full capacity.

The impact of the assistance the ILS provides is 
far reaching with over 4000 corporation members 
connected to agriculture and pastoral lands.

The ILS newsletter will continue to be produced 
on a six monthly basis to incorporate a general 
overview of the operations of the ILS across the 
state, along with important items that present 
themselves from time to time. If there are any 
articles that any landholder would like to present to 
us for publication or areas of interest/photographs 
that you would like to see incorporated, please 
contact your local ILS teal member.

We are already six months into 2014 and anticipate 
an equally busy and challenging time for the next 
six months.

Regards

Mark Chmielewski

Manager Indigenous Landholder Services

ILS
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The Indigenous Landholder Service (ILS) began 
working with one remote Aboriginal Community 
in 1996. Today, the ILS works with 70 properties 
covering over five million hectares of Western 
Australia’s agricultural areas and rangelands. 

The ILS has a positive impact on the lives of 4000 
Aboriginal Corporation and community members. 
As a state-wide project, it works in six geographic 
areas of Western Australia – the Kimberley, 
Pilbara, Southern Agricultural, Central Wheatbelt, 
Mid-West and Gascoyne.

The potential for improved economic development 
of these lands is considerable. Similarly, the 
contribution of Aboriginal people’s skills to 
the regional development of Western Australia 
is significant. Aboriginal people have high 
aspirations for the sustainable use of their 
landholdings and the ILS can provide support to 
realise this potential.

The ILS is a collaborative project funded by the 
Department of Food Western Australia (DAFWA) 
and the Indigenous Land Corporation (ILC). 

Additional support is received from NRM 
groups throughout the state, National Landcare 
Programme Innovation Grants and delivers and 
assists the role out of the Northern Beef Strategy 
Manual.

The ILS is the only one of its kind in Australia 
and works to improve the management of lands 
held by Aboriginal communities and corporations 
across Western Australia.

What is the ILS?

The Indigenous Landholder Service (ILS)
ILS - working with regional Aboriginal landholders in Western Australia 

Indigenous landholder groups in Western 
Australia want to see the benefits that flow from 
running efficient, sustainable businesses. The ILS 
provides extension support for landholder groups 
to build their management capacity, increase 
business profitability and improve environmental 
management practices through a proven 
Economic Development Process. This helps 
raise people’s standard of living and promote the 
preservation of cultural heritage. 

Many Indigenous landholders face unique 
challenges. These challenges are not typically 
encountered by mainstream land management 
businesses. This creates a more complex and 
challenging business environment, which requires 
careful management.

The ILS is a client-focused service. It is only 
engaged on the invitation of Indigenous 
landholders who commit to improving the 
profitability and sustainability of their properties. 

The ILS has a common sense approach to 
creating tangible change. Built on a foundation of 
robust relationships, properties and businesses 
are gradually rebuilt with a clear focus on 
sustainability and profitability. 

As business knowledge develops and groups 
become more familiar with mainstream 
financial and marketing systems, Indigenous 
land management enterprises are able to 
operate confidently in the mainstream business 
environment, and engage the wider community. In 
addition, the social, economic and environmental 
gains are substantial and deliver positive 
intergenerational change for community groups.
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ILS activities are tailored to suit the needs of the particular community.

Key components of these activities include:

Legal

•	 Providing	agricultural	and	pastoral	mentoring	and	advice	

•	 Identifying	funding	streams	for	business	development

•	 Providing	independent	advice	on	commercial	farming	arrangements,	new	or	existing.

Planning

•	 Preparing	business	and	strategic	plans	with	Indigenous	held	properties

•	 Assisting	with	developing	property	management	plans	

•	 Assisting	with	developing	alternative	land	use	options

•	 Building	land	management	capacity	through	planning

•	 Assisting	with	planning	infrastructure/capital	projects	 
e.g. buildings, office support, fencing, equipment, water points, purchase of stock, etc

•	 Assisting	with	property	specific	grant	funding	applications.

Training

•	 Identifying	training	needs

•	 Governance	training	and	facilitation

•	 Coordinating	required	training	with	people	and	properties

•	 Liaising	with	training	providers	e.g.	TAFE	and	various	Recognised	Training	Providers.

The ILS is recognised as the premier land holder delivery service in Western Australia for Aboriginal 
landholders to engage and work with to achieve their goals and ambitions with their properties.
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Colin was born in Derby and raised in the Kimberleys on pastoral properties, where the family lived 
and worked with (surprisingly) sheep when quite a few stations ran sheep before going into the cattle 
industry.

Getting to know your Indigenous 
Landholder Service team member

Colin’s first paying job was during school breaks  
at the age of 12 working at Napier Downs Station 
on the Gibb River Road north of Derby for a 
manager named Bob O’Sullivan. 

Then he worked as a Stockman at Myroodah, 
Yeeda, Liveringa, Roebuck Plains and Christmas 
Creek Stations as well as quite a few others. Most 
of his tasks during this period of time involved 
ringing, bore runs, windmill maintenance, fencing 
and breaking in horses which were Colin’s first 
contract work. He later did contract fencing on 
many of the properties in the Kimberley as well 
as designing and building safe and secure work 
cattle yards and loading ramps.

Later he worked for three years as a supervisor 
in the oil exploration industry travelling the Great 
Sandy and Simpson Deserts for an earth moving 
company operating bulldozers, graders and other 
earth moving equipment.

Merged into his work commitments, Colin 
travelled extensively following the rodeo circuit 
riding saddle broncs, bulls, bare-back riding and 
bull-dogging and became a champion from the 

south to the north and in between in Western 
Australia and the other states.

Colin worked for Kimberley Training Institute as 
a Lecturer on the Agriculture Beef Production 
course in Derby for three years. In 2007 he 
commenced working in the Department of 
Agriculture and Food, WA’s Kimberley Indigenous 
Management Support Service project (now known 
as Indigenous Landholder North Service or ILSN) 
where he is today based in Derby.

Colin works with Indigenous Pastoral Landholders 
to plan and build their capacity with livestock 
handling, herd management, property planning, 
business plans, extension material production as 
well as developing new innovative practices with 
property owners and managers. He assists and 
links property owners, managers and Aboriginal 
Corporation with Training Service Providers as  
insurance to compliment their capacity building 
activities.

Colin is now married with children whom he loves 
dearly.

ILS



The manual’s rollout throughout the Kimberley 
and Pilbara has been undertaken by the 
Indigenous Landholder Service North’s (ILSN) 
project coordinator Kevin May.

Western Australia’s Minister for Agriculture and 
Food the Hon Ken Baston attended the event with 
Department of Agriculture and Food, WA (DAFWA) 
Director General, Rob Delane.

Other representatives attending the forum 
included Queensland Minister for Agriculture, 
Fisheries and Forestry the Hon John McVeigh and 
Northern Territory Minister for Primary Industry 
and Fisheries the Hon Willem Westra van Holthe, 
Julie Bird from the Rural Industries Research 
and Development Corporation (RIRDC) and 
staff representatives from the Indigenous Land 
Corporation.
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Managing Indigenous Pastoral Manual launch

Federal Department of Agriculture, Fisheries and Forestry (DAFF) Minister the Hon Barnaby Joyce 
launched the Managing Indigenous Pastoral Manual at the Indigenous Land Corporation’s (ILC)
Export Depot on 28 March 2014 during the 4th Northern Beef Round Table and Producers Forum 
held in Broome.



RIRDC is the catalyst for the manual being 
designed and developed into a learning tool 
which will be used to Grow The People to Grow 
Their Business.

Minister Joyce was quoted as saying “this type 
of manual” would be helpful to his home State of 
Queensland during the drought.

Robin Yeeda, Technical Officer with the ILSN, 
gave a brief speech along with Kevin both 
highlighting that the manual was designed to 
be used by Extension Officers and Indigenous 
Pastoralists as a reference for improving business 
and grazing practices across Northern Australia.

Currently, the manual is being formatted into a 
slide show to aid extension officers with delivery 
to a wider group. This is nearing completion and 
should be ready to roll out during the latter part of 
2014.

Much has been achieved and significant progress 
has been made with the Indigenous Pastoral 
Project Manual since the ILS spring/summer 2013 
newsletter such as:

•	 Delivered	14	draft	copies	of	the	manual	since	
26 June 2013

•	 delivered	19	final	version	of	the	manual	since	28	
February 2014

•	 emailed	3	electronic	versions	of	the	final	
version	of	the	manual	since	28	February	2014

•	 perceived	Average	Percentage	of	the	uptake	of	
manual being near to 63%

It is critical for all those involved in the Pastoral 
industry to utilise the manual. It is a well-thought-
out reference tool for those working in the 
industry to build their capacity. 
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Ngalang Boodja achieves success in nrm grants and projects

In 2012 the Ngalang Boodja Council was awarded funding through the initial round of the 
Department of Agriculture and Food’s NRM program for a project aimed at restoring native 
vegetation around a natural spring at the Jack Mears Park in Collie. The park is named after 
a respected Collie Noongar and is a site of special significance to the Collie Aboriginal 
community. 

The project involved the removal of weeds from 
around the spring-fed stream and revegetating 
the site with propagated native plants. Several 
community groups contributed to the project 
through participation in ‘busy bees’ held at the 
park. These included the Collie Rotary Club, 
Collie Community Garden, a local fire brigade 
group and a REPAY WA work team. The 
Shire of Collie contracted Ngalang Boodja to 
transplant 12 grass trees to the park that were 
welcomed with a smoking ceremony conducted 
by a senior Collie Noongar, Joseph Northover. 

Collie Noongar families at smoking ceremony at Jack Mears Park.
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Joseph Northover performing smoking ceremony at Jack Mears Park.

Planting out seedlings grown in Chappell 
Landscaping/Ngalang Boodja training nursery.

Roger Ugle, Daniel Hart, Patrick Jackson and 
Bruce Hart observing grass tree harvest.

In 2013, funding from the NRM Program was 
also obtained for a project aimed at salvaging 
native plants from land destined for clearing, 
and transplanting them into parks and gardens 
around Collie. This project commenced in 
January 2014 and to date has resulted in the 
salvaging of over 60 grass trees and some 
other native plants including snottygobbles. 

The ILS program has provided support for 
these NRM activities through resourcing 
various training programs for members of the 
Ngalang Boodja work teams. Work skills in 
harvesting native plant seeds, propagating 
plants and using tools and machinery have 
been developed through on-the-job training 
and community mentoring support.
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Indigenous Bushtucker/Native Foods field day

A bush foods workshop held late last year by Dr Geoff Woodall and Greening Australia 
attended by SAILS staff and local community was a great success. Three native species 
that have been researched for commercial production by Dr Geoff Woodall were discussed 
including the presentation of information around each species history and background, 
harvest and cultivation systems, as well as their nutritional, cultural and commercial values. 
Information around Wheatbelt verses Coastal plain varieties also sparked a lot of interest.

Geoff Woodall harvesting Youlk.



None of these products are available commercially as yet; research has been based around their 
cultivation and potential markets. Interested groups can contact Southern Agricultural Indigenous 
Landholder Service (SAILS).
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Several Indigenous people from around the regions attended the workshop. Uptake 
of these native foods for use as commercial crops, especially amongst aboriginal 
communities was encouraged by researchers present at the field day. Information on 
the three species discussed on the day is provided below:

Youlk or Ravensthorpe Radish (Platysacedeflexa) 
 A South Coast native shrub that produces fleshy 
yellow tubers that are sweet and pleasant to 
taste. It is a relative of carrots, parsley, parsnip, 
dill and coriander. This species was routinely 
consumed by Noongar people and early settlers 
of the south coast of Western Australia and is 
found locally from Jerramungup to Esperance 
and Lake King. It has a firm and crisp flesh akin to 
radish or apple with pale to intensely yellow skin. 
When consumed raw it has a sweet, mild radish 
flavour. It is suitable to eat  raw, with or without 
the skin for use in salads, but can also be fried in 
oil or whole-baked.

Meen or Bloodroot (haemodorumspicatum)
A relative of Kangaroo paws, this herbaceous 
plant produces a distinct flower spike from an 
edible fleshy red bulb that has a hot spicy flavour 
which is slow to develop in the mouth. In the 
past it was generally blended into food and often 
baked by Noongar people prior to consumption. It 
is commonly found on sands along the south and 
west coast of Western Australia from Geraldton to 
Esperance and inland to Kojonup. The compound 
responsible for the red colour and hot taste is 
soluble in oil and easy to extract by slicing the 
bulb and pickling in oil. The vibrant red extract 
has application as a colouring, flavouring, spice 
or additive in sauces or chutneys. Dry powdered 
product has application as a hot spice but cannot 
be used as a red colouring.

Kulyu (Ipomoea sp.)
A deciduous perennial climbing plant from the 
arid inland of Western Australia that produces an 
abundance of large, succulent and starchy tubers.
Regularly baked and consumed by Aboriginal 
people of the arid inland of Western Australia and 
early settlers. It has cooking properties similar 
to sweet potato and is best eaten when baked, 
roasted or steamed though can also be eaten raw.
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Strategic business planning workshops  
for indigenous land managers

A strategic business planning workshop designed by the Department of Agriculture and Food WA, 
called Plan Prepare and Prosper (PPP), has been re-designed to suit indigenous corporations and 
other diversity groups managing agricultural land. A pilot program will be run later this year.
The workshop will touch on the following topics: 

Strategic planning
•	 why is strategic planning important?
•	 what is a strategic business plan? 
•	 developing goals, visions and strategies.
 
Financial management
•	 improving profitability
•	 land management profit drivers
•	 the basics of good financial management.
 
Work/life balance
•	 understanding the concept of balance in work 

and life
•	 the importance of family and social interaction
•	 recognising stress and toolsto help manage it.
 
Environmental risk
•	 assessing the impacts of the changing 

environment on land management businesses.
 
Other general business management 
information
•	 communication tools
•	 occupational health and safety
•	 workforce planning
•	 delegation, succession and progression 

planning.

The Plan, Prepare & Prosper workshop forms part of DAFWA’s suite of free workshops are designed to 
assist farm enterprises develop robust strategic e nterprise plans to support decision making in times 
of risk and opportunity. The original PPP workshop runs over five days, whereas this tailored workshop, 
targeted at Indigenous land managers, has been condensed into a one day ‘taster’ workshop.

The training in this program is intended to further strengthen, sustain and build resilient Indigenous 
corporations. It is expected that the planning and knowledge gained will assist corporations and 
communities respond and adapt to continuously changing work environments, and to outline a clear 
vision for their future.
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Broome’s ‘Kakadu plum’ 

For more information contact:
Pat Torres at mayiharvests@yahoo.com.au or Nicola Samson at nicola@econservation.com.au
Story and pictures kindly provided by Nicola Samson and Pat Torres.
Article reproduced from the RIG Newsletter (March 2014) remoteindigenousgardens.net

It is not every day that you get to experience 
a really great place where the potential to 
see indigenous people developing their own 
commercial opportunities to create something 
that is uniquely theirs, happens.

Yet this is just what happened to Nicola Samson 
who was invited in January 2014 to Broome, 
Western Australia to work at the Juanita Gower 
healing gardens which is part of Babagarra 
Aboriginal Inc, Mary Minyarl Centre, to help the 
director of the centre Pat Torres develop the 
potential of the local ‘Kakadu plum’.

The centre is run by a small, and well supported 
organised group of women developing the 
enormous potential of the native ‘ Kakadu plum’ 
Terminalia ferdinandiana or ‘Gubinge’ as it is 
referred by the local people.

This surprisingly little fruit with 100 times more 
vitamin C than blackcurrants has the potential to 
put Broome on the map. See RIRDC rirdc.gov.au 
fact sheets. The plant has enormous potential for 
the tropical fruit industry in Western Australia.

“It’s not like growing raspberries, it takes a 
little more effort but it is well worth the trouble 
– especially when you taste it and see the 
difference it makes to your skin” says Nicola after 
her first use of the plant.

But, why Broome?

Well according to director Pat Torres, who is 
helping to develop the project, the local species 
is a superior plant in that it has less salt than its 
northern plant form, and is altogether a better 
product for the health food industry. This is 
important when using the fruit for health drinks, 
medicine and tonics.

The Kakadu plum needs very little work in terms 
of cultivation and with minimal pest and disease 
control the plant is well adapted to growing 
locally. With a little help it develops into a fruiting 
tree within five years with the best crop available 
every two years if it has been burnt by wildfires. 
This is important says Pat, because this is the 
underpinning of local people using local plants to 
assist them in maintaining their own lifestyle on 
their own land.

In addition local people need a source of income 
and an opportunity to develop the plant for a 
larger market in the emerging pharmaceutical/
nutraceutical food industries worldwide.

The local variety grows well in the pindan soil 
and tropical conditions. It’s a win win situation, 
as everyone benefits. This is very important for 
our children, as they will be able to develop the 
plant and take it further giving them a source of 
income. Taking the seed and growing it elsewhere 
just would not work as well. The group agree this 
is our plant for our country and it’s our time.

Watch out Broome the ‘Kakadu plum’ has arrived.

Kakadu plum/gubinge 
fruit being sorted by 
Pat Torres.

ILS
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Kate’s vigilance uncovers a pest
A keen eye by Wongan Hills-based DAFWA 
biosecurity Officer Kate Detchon has uncovered 
the first known detection in the WA Wheatbelt 
of the parasitic weed Golden dodder, 
Cuscutacampestris.

Kate discovered the weed on vegetables and 
herbs growing in her home garden.

“I recognised the threadlike weed growing in my 
backyard vegetable patch and on seedlings,” 
Kate said.

“It was growing on several different hosts 
including tomato, capsicum and basil, so I 
collected and sent in samples to confirm the 
identification.

“The WA Herbarium confirmed it was Golden 
dodder and said that while populations of Golden 
dodder are established along parts of the Warren 
River near Pemberton and around Albany, this 
was the first known detection of this weed in the 
WA Wheatbelt.”

Invasive Species manager Jon Dodd said golden 
dodder was a leafless parasitic plant which grew 
as distinct ‘yellowish threads’ that twist around 
its host, sometimes causing significant yield and 
quality reductions to its host plant.

“There are more than 90 known hosts of golden 
dodder, most of which are annuals and include 
a wide range of ornamental, vegetable, herb and 
crop plants,” Jon said.

“The weed is most likely to be found in medium 
to high rainfall areas and under irrigation, posing 
a risk to some horticultural crops and broadleaf 
crops such as lupins and canola.”

Invasive Species manager Viv Read commended 
Kate on her vigilance.

“This is a fine example of behaviour that provides 
a wider surveillance of pests, declared and 
otherwise, throughout our community” Viv said.

Further investigations continue to clarify the 
possible source of dodder. 

Suspect sightings of the weed can be reported to 
PaDIS	on	freecall	1800	084	881.

ILS
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Celebrating long service at Geraldton

ILS

A celebration morning tea was recently held at 
DAFWA’s Geraldton office to congratulate two 
staff members for achieving 20 years service.

Regional director Mike Bowley presented the 
awards to development officer Greg Brennan and 
biosecurity officer Craig Robins.

Both Greg and Craig began their careers in 
agriculture in 1993 – Greg in the Derby office and 
Craig with the Agriculture Protection Board (APB) 
in Southern Cross.

Greg’s first role as the Kimberley Beef Team 
executive Officer resulted in him being awarded a 
department excellence award. 

After a sabbatical year in 1999 studying for a 
Masters in Social Ecology, Greg relocated to 
Kalgoorlie in 2000 as District Manager.  

“Having spent almost a decade in the isolated 
Rangelands offices, I applied for a move to 
Geraldton in 2005 where I saw an opportunity to 
extend cattle alliances between pastoralists and 
farmers into the sheep industry,” Greg said.

“My sabbatical year of total immersion in the 
social sciences made me realise how important 
it was to give industry the power to decide ‘what 
is good for them’ and build services around 
addressing those issues in partnership.

“That is how I have tried to work, so I am excited 
about the department’s commitment to the 

client-centred relationship and service delivery 
model and am looking forward to being part of its 
implementation in the rangelands.”  

Craig’s first day on the job at the APB involved 
him being a bombardier in an aerial baiting 
program at Lake Deborah.

He spent nine years at Southern Cross with the 
primary function of coordinating the extensive 
skeleton week program within the Shire of 
Yilgarn.

Craig relocated to Geraldton in 2003 and his work 
encompassed the Northampton Shire.

“My other roles have included two major locust 
campaigns, and camping along the Fitzroy River, 
based out of Fitzroy Crossing, for the Noogoora 
Burr program,” Craig said.

“I’ve worked on Belly Ache bush and rubber 
vine control at Lombadina Community Cape 
Leveque, a major emu migration along the State 
Barrier Fence (SBF) and completed SBF repairs, 
maintenance and replacements.

“In January 2006, I was given the SBF project 
to manage and two days later, cyclone Claire 
caused major flooding through the Murchison, 
causing severe damage to 32km of fence through 
Yuin/Tardie station,” he said.

Greg Brennan (left) and Craig Robins (right), receive their long service awards from Mike Bowley.



The second annual La Grange Agriculture and 
Water Opportunity regional workshop took place 
in April at Eco Beach, Broome.

Forty people attended the workshop including 
pastoralists, horticulturalists, representatives 
from Karajarri Traditional Lands Association and 
Nyambu Buru Yawuru, government agencies and 
DAFWA staff.

Participants were welcomed to country by Jimmy 
Edgar and Neil McKenzie, Nyambu Buru Yawuru.

Informative presentations from senior research 
officer Richard George and research officers Bob 
Paul and Henry Smolinski provided an update on 
the land and water resource assessment that had 
been undertaken in the area.

Senior development officer Rod Safstrom 
provided an overview of the land tenure and other 
administrative processes that are being mapped 
out and analysed as the key processes that 
enable development of new irrigated agriculture 
areas.

The complex issue of native title was discussed 
by Bruce Gorring from the Nulungu Research 
Institute who discussed the concerns of 
combining culture and corporate interests.

Bruce stated that there were a lot of possibilities 
and options for everyone.

Healthy discussions took place between 
stakeholders with different interests throughout 
the two days.

Anna Plains pastoralist David Stoates summed up 
the workshop by saying it was a unique project 
and the outcomes were based on the whole 
region coming together to progress towards a 
regional vision.

The workshop concluded with participants 
mapping out the next steps of the project.

Project manager Chris Ham said all of the work 
that had been done so far would contribute 
to the final recommendations of the project in 
2016 for the path forward to guide agricultural 
development in the region.

Irrigated Agriculture Innovation director Geoff 
Strickland thanked participants for their time and 
said the workshop had been invaluable in getting 
stakeholders views discussed openly and put on 
the table.

Working together achieves results in the Kimberley
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Jimmy Edgar, Dean Matthews, Thomas Djiagween and Pius Gregory of Yawuru.

Karajarri Rangers Eugene Bumba and OJ Bangu.
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Variety of activities  
between ILS and Landholders
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Kelly	Flugge	–	project	manager,	Albany	 +61	(0)8	9892	8407...+61	(0)429	086	513
Karlee	Bertola	–	development	officer	 +61	(0)8	9892	8459 
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