
 
 

 

 

Expression of Interest (EOI) 

ANABP 01 into international markets 
Covering all aspects of commercialisation from development of orchards, supplying 
compliant ANABP 01 fruit into markets, supply chain management, brand development, 
fostering and growing consumer demand outside Australia.  
 

Closes: 3 May 2019  
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Introduction 
Thank you for your interest in commercialisation and management of the ANABP 01 
apple variety.  Commercialisation involves management of the brand and trademark 
which applies to fruit of ANABP 01, and marketing of branded fruit under a grant of 
associated licence rights.  

This information package sets out the procedure for submitting a response. 

The Western Australian Agriculture Authority (the Authority) is the holder of the Plant 
Breeders Rights for ANABP 01 and will be the owner of the associated trademark for 
fruit of ANABP 01 that meets agreed quality specifications.  The Authority invites your 
detailed written proposal to become the licensee for ANABP 01 and the associated 
trademark outside of Australia, within the Terms, Conditions and Specifications 
contained in this letter and the attached documents.  

The Authority is a body corporate established under the Biosecurity and Agriculture 
Management Act 2007.  The Authority operates through the Department of Primary 
Industries and Regional Development Western Australia (the Department). 

Should you wish to submit a proposal to become a licensee, please address in writing 
the selection criteria detailed in the enclosed documentation and return your proposal 
before the stipulated closing time. 
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Background 
About the Australian National Apple Breeding Program (ANABP) 
The Australian National Apple Breeding Program (ANABP) is based in Western 
Australia at the Department. The program aims to create apple cultivars that are 
unique, high quality, meet consumer expectations and beneficial to the Australian apple 
industry.  ANABP is a continuation of the apple breeding program that was initiated in 
WA in the late 1960’s at Stoneville Research Station, and was effective in producing 
varieties that met market demand including the successful production and release of 
Cripps Pink (Pink LadyTM) , Cripps Red (SundownerTM/JoyaTM, Big Time (MajesticTM) 
and Western Dawn (Enchanted®).  

Apples are selected for good eating quality, ability to be stored for long periods of time 
and suitability to Australian growing environments. Apples are tested with consumers 
focusing on new apple selections suitable for both domestic and export markets. 
Production factors are important as apples are selected based on their ability to handle 
and store well, consistently produce high yields, are easy to prune, train and manage, 
and have good pest and disease resistance. 

About ANABP 01 
ANABP 01 resulted through traditional crossing of the Royal Gala and Cripps Red 
varieties. Through the breeding program stages, ANABP 01 was identified as an apple 
with qualities that make it highly commercially attractive with strong visual appeal to 
consumers and good flavour profile. 
 
In 2014, the Department appointed Fruit West Cooperative Limited as the Licensee 
within Australia to release and develop the variety through commercial orchards in 
Australia.  
 
Apples that meet certain quality specification including levels of sweetness, firmness 
and the required coverage of the distinctive burgundy colour are marketed under the 
trademark Bravo® in Australia. They are crisp and crunchy and have, with their striking 
dark burgundy colour, become extremely popular with consumers in a very short 
period.   

The Department and the successful applicant. 

The Authority is the owner of all intellectual property rights associated with the variety.   

The successful applicant (or applicants) will be granted a licence to commercialise and 
exploit the variety on behalf of the Authority outside Australia.  Among other things, this 
license will allow the licensee(s) to undertake production of ANABP 01 trees, variety 
development and sales activities, packing and marketing of the ANABP 01 fruit and use 
of a registered trademark in the agreed territory(s) on terms and conditions agreed with 
the Authority.   

At the date of this document, trademark registration has not been completed in all 
intended territories.   
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Australian licensee 
Fruit West Co-operative Ltd is licensed to commercialise ANABP 01 in Australia and is 
currently approved to export Bravo® apples to South East Asian nations. They 
currently operate the http://www.bravoapples.com.au/ website. 

Objectives 
The objective for the Authority is to find a party (or parties) that can: 

• Successfully establish a supply and value chain for ANABP 01 fruit (and the 
associated trademark) within agreed territories, while ensuring continued access 
for Australian produced ANABP 01 fruit in the territories; 

• Design and deliver production and marketing arrangements for existing and new 
markets for ANABP 01; 

• Design and deliver marketing arrangements for existing and new markets for 
trademarked fruit; 

• Manage  market opportunities for fruit of varying quality specifications without 
disturbing or losing markets for superior qualities; (ie, premium quality, first 
quality, and processing apples); 

• Assist in IP management to ensure effective commercialisation, including 
feedback on potential IP strategies; 

• Effectively manage royalty collection and payments; and  
• Provide feedback regarding pest, disease and agronomy issues relevant to 

ANABP 01, and manage pest and disease events that affect market access. 

Selection criteria 
1. Demonstrated industry performance 

1.1 Evidence of horticultural experience, and technical capability, including 
managing and solving horticultural and agronomic issues with new varieties in 
the proposed territories; 

1.2 Evidence of a network suitable to introduce and manage a new apple variety, 
including, growers, nurseries, packers & marketers in the nominated territories; 

1.3 Detail of ability to control or influence all aspects of the supply and value 
chains for ANABP 01 from production to consumer purchase, including 
management of different quality specification fruit. 

2. Apple/fruit Industry specific 
2.1 Evidence of significant, sustained experience in the successful development of 

new varieties, including regional testing and the ability to meet production and 
sales targets;    

2.2 Details of key personnel with appropriate experience, including their technical 
and business experience, and description of their role;   

2.3 Evidence of involvement with other new branded apple products, and the 
governance associated with them. 
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3. Marketing 
3.1 Evidence of experience in brand development and management; 
3.2 Evidence of understanding of consumer needs and expectations in the 

proposed territories. 

4. Territory  
4.1 Details of the territories in which production of ANABP 01 is proposed; 
4.2 Details of the proposed markets for sale of fruit;  

5. Planning 
5.1 Provide a plan for the variety and brand in the nominated territory(s) including 

but not limited to:  
(a) Proposed tree production, tree sales targets, and marketing strategy for 

ANABP 01;  
(b) Anticipated tree plantings over life of the PBR: 
(c) A marketing plan for trademark branded fresh fruit, including existing 

and new markets; 
(d) Suggested management fee and royalty rates, including projected 

returns for the Authority over a designated timeframe  

6. Budget 
6.1 Detail of relevant financial information to support these criteria. 
6.2 A budget for the level of investment required for appropriate marketing and 

promotion for the first year of operation. 

The Process 
Overview  
The term “EOI” includes the covering letter and associated documents.   

Proposals lodged after the stipulated closing date and time or proposals that do not 
provide all the information requested in this EOI may be excluded from consideration.  

The Authority reserves the right in its absolute discretion at any time and from time to 
time to cancel, vary, supplement, supersede or replace this EOI or any part of this EOI. 

The Authority is under no obligation to short list any applicant or accept any application 
and may reject any application or all applications in the Authority’s absolute discretion.  

In evaluating an application, the Authority may take into account any information 
regarding the applicant that the Authority has in its possession, or receives from any 
source, including information from business checks, about the past or current 
performance of the applicant under any other contract, arrangement or dealing 
between the applicant and a public authority. 

The applicant agrees that it will pay its own costs and expenses in connection with the 
preparation and submission of its proposal and any discussion, enquiries or 
negotiations with, or provision or consideration of further information to, the Authority 
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whether before or after the submission of any proposal irrespective of whether its 
proposal is accepted or not. 

Conflict of Interest 
The applicant must, prior to any acceptance of its proposal by the Authority, disclose to 
the Authority any information that is or might be relevant to determining whether an 
actual, potential or perceived conflict of interest exists or might exist in relation to this 
EOI.   

Lobbyists declaration 
The applicant warrants and represents to the Authority that any "Lobbyist" (as that term 
is defined in Commissioners Instruction No. 16 ("Instruction") which can be found at 
https://publicsector.wa.gov.au/document/commissioners-instruction-no16-government-
representatives-contact-registrants-and-lobbyists) that it or any of its officers, 
employees, agents or sub-contractors has employed, engaged or has otherwise 
involved, directly or indirectly, in connection with this EOI, is duly registered as a 
"Lobbyist" in terms of that Instruction and has fully complied with its obligations under it. 

Preparing your response 
Applicants are to register their interest by completing a written response to this EOI, 
addressing the selection criteria outlined. 

Lodging your response 
Attn: Rohan Prince 
Department of Primary Industries and Regional Development 
3 Baron-Hay Court 
SOUTH PERTH   WA   6151 
AUSTRALIA 
 
Email: commercial@dpird.wa.gov.au 
(Please put “ANABP 01 EOI Response” in the subject line) 
 
Completed proposal documents must be received by: 5pm Western Australia 
Standard Time on 3 May 2019 

Outcome notifications 
Once the responses have been assessed, short listed parties may be interviewed in 
Western Australia (if required).  Video conferencing facilities may be used.   

Short listed parties will be notified of the interview date, and will be given instruction as 
to what is required at interview at least 14 days in advance of the interview. 

All respondents to this request will be advised in writing of the results after the formal 
review and selection process is complete. 

https://publicsector.wa.gov.au/document/commissioners-instruction-no16-government-representatives-contact-registrants-and-lobbyists
https://publicsector.wa.gov.au/document/commissioners-instruction-no16-government-representatives-contact-registrants-and-lobbyists
mailto:commercial@dpird.wa.gov.au
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Changes to the process or this document 
At any point in the process the Authority reserves the right to change the process or 
this document without notice. 

Changes to your proposal 
Provided that any change to your proposal is made on or before the closing date, all 
changes will be accepted. 

In the event that the Authority requires further information or clarification to your 
proposal, changes related to the Authority’s request will be accepted after the closing 
date. 

Upon appointment and agreement  
Conditions of engagement 
The successful applicant(s) will be required to enter into a licence agreement on terms 
satisfactory to the Authority.   

Key contact 
If you require further information or clarification, please contact: 

Rohan Prince 
Department of Primary Industries and Regional Development 
3 Baron Hay Court South Perth 
Email: commercial@dpird.wa.gov.au 
 

Copyright and disclaimer 
Copyright © Department of Primary Industries and Regional Development, 2019 

Important disclaimer 
The Chief Executive Officer of the Department of Primary Industries and Regional 
Development and the State of Western Australia accept no liability whatsoever by 
reason of negligence or otherwise arising from the use or release of this information or 
any part of it. 
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