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1.0 Introduction 
The Food Industry Innovation (FII) project is a 
Western Australian (WA) State Government 
initiative managed by the Department of Primary 
Industries and Regional Development (DPIRD). 
The project is supporting the growth of premium 
and value-add food and beverage businesses by 
helping them reach their full potential and capture 
new market opportunities. Targeted resources 
offered by the project include market intelligence, 
business growth training and coaching, access to 
relevant subject experts, industry networking 
events, and knowledge-sharing opportunities. 

The Premium Agri-food Market Opportunity 
(PMO) report was commissioned by the FII 
project and completed by Coriolis Research in 
2016.  The report identifies a shortlist of 20 key 
food and beverage product opportunities 
targeting high-value, high-growth markets for 
WA's premium food industry - narrowed down 
from more than 500.   

The report highlights export market value up to 
$4 billion across priority opportunities and 
analyses the capacity for WA businesses to 
capture this potential value. It uses market trend 
research with a focus on domestic and Asian 
export markets, to identify new and emerging 
premium food and beverage products that add 
value to WA's abundant raw materials. The full 
online report is available at: agric.wa.gov.au/pmoreport 

2.0  ‘Expert for a Day’ 
business support initiative 
‘Expert for a Day’ commences in 2018/19 
and is targeted at WA premium food and 
beverage businesses that are value-adding. 
It aims to accelerate business growth, 
employment and export development by 
providing financial support to help 
businesses gain expert advice to address 
their gaps and barriers. 

‘Expert for a Day’ financial support will be 
prioritised toward ‘value-added’ products in 
premium food and beverage sectors where 
independent market research has 
demonstrated high-growth, high-value 
markets including the 20 products identified 
in the PMO report. 

Financial support will be provided to 
successful applicants using a voucher 
system. Vouchers will be valued at up to 
$2,000 each and will be provided to 
competitive businesses to be redeemed in 
the 2018/2019 financial year. They must be 
used to access professional services, advice 
or technical expertise identified by the 
proponent in an existing formal business 
plan or other similar documentation, and 
must be approved by DPIRD in writing. 

These may include, but are not limited to: 

 Business/Technical Expert 

• branding and marketing 

• packaging and labelling 
• e-commerce 

• logistics 

• sales capacity 
• pricing strategies 

• process engineering 

• food technology 
• exporting. 

  

https://www.agric.wa.gov.au/pmoreport
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 Business Evaluation Expert 

Depending on eligibility (see section 3.0 below), successful applicants who register for ‘Expert for a 
Day’ may also use vouchers for an independent approved professional to undertake an evaluation 
of their current business position and growth plans. This may include, but is not limited to: 
 

• an evaluation review report which lays out business improvement and growth actions; 

• action plans that can specify business management skill areas that would benefit from 
expert technical coaching, and; 

• business management coaching. 
Upon completion of a Business Evaluation report further support for a Business/Technical Expert 
may be provided as outlined above. 

Business evaluation services may also be supported by the Australian Government’s Department 
of Industry, Innovation and Science (AusIndustry), which operates the ‘Entrepreneurs Program’ 
(EP Program). Eligibility for the EP Program includes having turnover exceeding $1.5m, a trading 
history of at least three years, an Australian Company Number and demonstrated solvency. 

The EP Program provides the following services: 

1. A free Business Evaluation 
2. A 50/50 grant up to $20,000 to engage specialist consultants 
3. Ongoing assistance including invites to EP-run master classes (EP eligible only).   

For more information about this service visit: business.gov.au/Assistance/Entrepreneurs-
Programme/Business-Evaluation 

3.0 Eligibility & selection for ‘Expert for a Day’ 
Selection of businesses for entry to the ‘Expert for a Day’ initiative will be based on satisfying 
eligibility and merit criteria that is assessed on evaluation of a questionnaire to be completed by 
registering your interest online at: https://www.agric.wa.gov.au/form/food-industry-innovation-
expression-interest-form 

To be eligible* to apply for ‘Expert for a Day’ an applicant must: 

• be a financially viable and solvent Western Australian registered agricultural value-adding, 
or food or beverage business; 

• have been in operation for a minimum of 18 months and incorporated in Australia with 
non-tax exempt status; 

• have an annual turnover of at least $0.5m; 
• have products and markets with the potential to expand evidenced by independent market 

research; 
• be conducting post farm-gate value-adding; 

• be willing to provide information and data, including financial information to enable sound 
business evaluation, and; 

• have some level of existing planning for growth which would benefit from independent 
review 

* DPIRD at its absolute discretion, may make exceptions for applications that do not meet all of the eligibility criteria. (inserted 23 July 
2018) 

https://www.business.gov.au/Assistance/Entrepreneurs-Programme/Business-Evaluation
https://www.business.gov.au/Assistance/Entrepreneurs-Programme/Business-Evaluation
https://www.agric.wa.gov.au/form/food-industry-innovation-expression-interest-form
https://www.agric.wa.gov.au/form/food-industry-innovation-expression-interest-form
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Selection of applicants from those who meet eligibility requirements will be scored using merit 
criteria including: 

• Demonstrated business growth potential  

• Projected long-term jobs and export growth potential 

• Demonstrated understanding of market and product development opportunities  
• Extent of business planning and management competence  

 

DPIRD is collaborating with AusIndustry to establish a streamlined and tailored service to support 
premium food and beverage value-adding business development in Western Australia. Eligible 
businesses that score highly against the merit criteria may be further supported by AusIndustry’s 
‘Entrepreneurs Program’ as described in section 2.0 above.  

4.0 Voucher system and selection of expert consultants 
Vouchers will be issued in the name of the successful applicant company (the ‘Recipient’), have no 
cash value, and are non-transferable. The vouchers will be provided for amounts up to $2,000 (ex 
GST) and payment of funds will be made by DPIRD to the approved Service Provider(s) upon the 
successful completion of expert consultancy work.  Should a business seek to procure services in 
excess of $2,000 (ex GST) the business is responsible for the payment of any excess amount. 

Applications will be accepted in a single round commencing in the 2018/19 financial year with 
$120,000 initially allocated to support the program.  Future rounds may be offered subject to 
demonstrated positive impact of the initiative. 

Expert consultants must be approved by DPIRD and will be required to meet the eligibility criteria 
below: 

• Demonstrated expertise and qualifications in performing business coaching services; 
 

• Highly regarded personal communication skills that enable business coaching processes; 

• High-level skills and experience in the relevant areas relating to the recommendations of a 
business evaluation report (if applicable); 

• History of delivering similar services on time and within budget; 

• Will not be the same consultant 
that provided business 
evaluation services (if 
applicable); 

• Will not be the business’ 
accountant; and, 

• Provision of a service delivery 
plan and quote (including all 
costs), which clearly outline the 
type of services to be provided, 
times and frequency they will be 
provided, the objectives to be 
achieved and the milestones or 
indicators for their achievement. 
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The business may choose to engage consultancy services beyond the total value of the voucher at 
their own cost.  The program will pay up to $2,000, upon receipt of a report signed by the 
consultant and the business which demonstrates that the objectives and milestones were 
achieved. 

The expert consultancy services must be fully delivered to successful businesses and a report 
delivered to DPIRD by close of business on 31 May 2019. 

 

5.0 Applying for assistance and further information 
Businesses are invited to register their interest in the Food Industry Innovation project and the 
‘Expert for a Day’ initiative via the web link: https://www.agric.wa.gov.au/form/food-industry-
innovation-expression-interest-form 

An online questionnaire must be completed by businesses registering their interest.  DPIRD staff 
will evaluate responses to the questionnaire to assess eligibility and competitiveness of applicants.  

Successful applicants will be shortlisted and advised in writing with an invitation to accept a 
voucher (with specified terms and conditions) and nominate a preferred consultant to deliver expert 
services. 

 

For more information about the ‘Expert for a Day’ business support initiative please contact a Food 
Industry Innovation team member by telephoning +61 (0)8 9368 3067, or email 
FoodIndustryInnovation@dpird.wa.gov.au 

 

Businesses are encouraged to apply at the earliest opportunity.  A limited 
number of vouchers will be issued for the 2018/19 financial year to a 

maximum value of $120,000. 

https://www.agric.wa.gov.au/form/food-industry-innovation-expression-interest-form
https://www.agric.wa.gov.au/form/food-industry-innovation-expression-interest-form
mailto:FoodIndustryInnovation@dpird.wa.gov.au
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