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Introduction 
 

This case study describes how a local community of farmers organised to address 

the threat of wild dog attacks in the Shire of Esperance WA. 

 

Under the dedicated leadership of Scott Pickering, a group of concerned farmers 

formed the Northern Mallee Declared Species Group (NMDSG) in 2004 and were 

supported by significant funds from DAFWA. The group was incorporated in 2010 

and was supported by funding from the DAFWA, WA NRM and South Coast NRM, 

as well as receiving administrative support from the local Esperance Shire Council. 

In March 2016, the NMDSG committee called a special meeting to decide upon the 

future of the group. The committee presented a motion to transition from a DSG to a 

RBG, a motion that was accepted by members present.1  

 

The NMDSG was subsequently awarded funds from DAFWA as part of the Royalties 

for Regions 'Transforming Regional Biosecurity Response' project, with the goal of 

ensuring that on-ground wild dog control activities continued while the group sought 

recognition from the Minister to become a RBG.2 The Northern Mallee Declared 

Species Group was recognised by the Minister for Agriculture on 23rd February 2017, 

and was incorporated as the Esperance Biosecurity Association (Inc) on 18th May 

2017. 

 

This case study charts the development of the group and provides insights about the 

process of becoming a Recognised Biosecurity Group. It was collected in 2016/17 as 

part of a collaboration between the DAFWA 'Transforming Regional Biosecurity 

Response' project and the Invasive Animals Cooperative Research Centre.
 

It 

combines documentary evidence from a desktop review, with participant 

questionnaires and interviews. The purpose was to present a readable account of 

how a community group has responded to the challenge of invasive species 

management and biosecurity group development.  

 

This resource may be helpful to communities who are thinking of forming a 

                                                 

 Details of the 'Transforming Regional Biosecurity Response' project and 
the case study methodology are attached in Appendix A. 
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biosecurity group and want to know what other groups have experienced during this 

process. It will also be helpful for government staff working with community members 

and those interested in understanding more about ‘community-led’ models of 

biosecurity management. 

 

NB: The case study presents a snapshot in time and will need to be regularly updated due to 

the rapidly changing context of biosecurity management in Western Australia. 
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The context 
 

This section provides a brief overview of the geographic, economic and 

demographic context that Esperance Biosecurity Group Inc. operates in. This 

data has been collected from publicly available resources in a desk-top study.  

 

Geography 
 

 
 

Figure 1:  the Shire of Esperance, WA, including the town of Esperance and other localities of Gibson and 
Salmon Gums (source: Local Government Network, Australia – LGNet 

 

Esperance is a coastal town located in the Goldfields-Esperance region of Western 

Australia, approximately 720km from Perth on the South Coast Highway, and some 

390km south of the goldfields town of Kalgoorlie, on the Coolgardie-Esperance 

Highway. It is a popular tourist destination, offering surfing, scuba diving, swimming, 

recreational fishing, and hiking and four wheel driving in a number of nearby national 

parks.  The Shire of Esperance covers some 44,336 square km, and incorporates 

over 400km of coastline (Figure 1). 
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Agricultural development 
 

European settlement of the Esperance district dates back to the 1860s, with the town 

having a population of approximately 1,000 people by the late 1890s. At this time, 

the discovery of gold in the Goldfields region to the north contributed to rapid 

expansion of the port town of Esperance. Agriculture is considered the community's 

major source of employment today, supplemented by commercial fishing and 

tourism.3 The port of Esperance is also a large employer in the region. 

 

Farming in the Esperance district was slow to establish due to drought, salinity and 

poor soil quality. However by the 1950s, researchers recognised the potential of the 

Esperance mallee country to become viable farming land, with the addition of 

superphosphate and other soil supplements. Land clearing and agricultural 

production expanded rapidly over the next two decades, making agriculture the 

dominant form of industry in the district.4 

 

Agricultural production in Esperance and the Esperance region is a diverse mix of 

grazing and cropping enterprises. Sheep production appears particularly significant, 

with over 880,000 head being grazed in 2010-11. Cattle production (almost entirely 

meat cattle) is also important, with some 120,000 head present in the region.  

Given the scale of livestock production in Esperance and the surrounding agricultural 

region, many producers also engage in production of hay and silage, or cut pasture 

or cereal crops for hay. More than 950,000 hectares is devoted to a variety of cereal 

and non-cereal crops, predominantly wheat, barley, canola, field peas, and lupins. 
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Demographics 
 

Agriculture, forestry and fishing are the largest sector of employment in the 

Esperance LGA, accounting for 15.7 per cent of employed persons aged 15 and 

above. The port employs a large number of people with grain, iron ore and wood 

chips being shipped out of Esperance and fertilizer and container ships coming in. 

The region is heavily reliant on agriculture as a key source of employment.  

 

As a result, negative events in agriculture, such as wild dog impacts on sheep and 

cattle, will have a significant impact on the rural community surrounding Esperance. 

This is likely to have flow on effects for people working in the various employment 

sectors in the town of Esperance, which depend on financial support from the 

region's primary producers and their families. 

 

Several of the demographic statistics for the Esperance LGA were similar to those 

for Australia as a whole, including proportion of residents who are aged 55 years or 

older, median age, male and female proportions of the population.  

 

Table 1 Selected socio-economic data for the Esperance Local Government Area (LGA), and Australia. 

 Esperance LGA Australia 

 2001 2006 2011  

Population 12820 12675 13,477 21,507,719 

Proportion of residents aged 55 or 
older (%) 

19.0 21.0 25.5 25.6 

Median age of residents (years) 34 36 38 37 

Proportion of residents female (%) 49.4 50.3 50.0 50.6 

Proportion of residents male (%) 50.5 49.6 50.0 49.4 

Median weekly household income 
($) 

685 920 1129 1,234 

Median monthly mortgage 
payments ($) 

737 1000 1,517 1,800 

Median weekly rent ($) 100 126 180 285 

Proportion of occupied dwellings 
owned outright (%)* 

35.7 32.3 33.8 32.1 

Proportion of occupied dwellings 
owned with a mortgage (%)* 

23.9 27.9 29.5 34.9 

Proportion of residents aged 15 or 
older with a non-school, university 
or certificate-level qualification (%) 

29.0 34.5 35.7 44.9 
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A substantially lower proportion of residents had obtained a non-school qualification 

compared to national data, suggesting that the relatively high household income of 

residents in Esperance is due to factors other than educational attainment, and may 

be linked to agricultural employment. 

 

Legal and policy settings 
 

Landholders and land occupiers are responsible for declared pest species control on 

their own properties under the Western Australian Biosecurity and Agriculture 

Management Act 2007 (the BAM Act).5 

 

Through the Department of Agriculture and Food (DAFWA), the Western Australian 

State Government currently offers support for private landholders to control declared 

pest species via regional, community-based Recognised Biosecurity Groups (RBGs). 

The purpose of these groups is to facilitate coordinated cross-tenure management of 

declared pests, in support of (rather than as a replacement for) the responsibility of 

the individual landholder to manage declared pests on their land.6 

 

The funding models for RBGs and DSGs differ. DSGs were often informal and 

funded by voluntary membership contributions from local farmers, with funding 

matched by DAFWA up to $20,000.7 The State Government has phased out DSGs 

and provided an alternative model under the Biosecurity and Agricultural 

Management Act (2007). This model provides DSGs with the option to form as a 

RBG.8,9  

 

Any group whose purpose includes the control of a declared pest can apply to the 

Minister for Agriculture to become a Recognised Biosecurity Group (RBG) under the 

BAM Act. The recognition process was first established in the pastoral rangelands of 

WA and has been subsequently rolled out in the South-West region of the state. The 

process requires community members to organise and incorporate as a group under 

the WA Associations Incorporation Act 2015. The group must demonstrate evidence 

of strategic direction, community acceptance and on ground biosecurity activities in 

order to receive recognition.10 

 

Once groups have been recognised, they become eligible for financial support 
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through a Declared Pest Rate, which all landholders within the prescribed area are 

required to pay. The Biosecurity Group develops an operational plan, which details 

on ground biosecurity activities and determines the amount to be raised through a 

rate approved by the Minister, which is then collected by the Commissioner of 

Taxation through the Office of State Revenue. Rates are to be matched dollar for 

dollar with State Government funds, and returned to the RBG to fund their activities. 

If a group decides not to have a declared pest rate determined in their area, they are 

not eligible for the government matched funding.  

 

The recognition process is evolving in response to community needs, policy reform 

and funding changes. Declining government budgets has led to a realisation that 

effective management of established declared species requires landholder 

participation. A contraction of DAFWA services in areas of on ground compliance 

and invasive species control has marked a change in historic patterns of service 

delivery and support, increasing this need for community-led action and creating 

some tension that has influenced the recognition process. DAFWA has flagged the 

intention to support biosecurity group activities by providing advice on governance, 

operational planning, and assistance with community consultation, technical advice, 

and operational support.11  
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The development of a biosecurity group: from Northern Mallee 
DSG to Esperance Biosecurity Inc. 
 

This section draws on survey responses from NMDSG staff and members, and 

DAFWA staff. It describes the evolution and key activities of the NMDSG.  

 

The trigger for group development: wild dogs 
 

The group describes itself as a "team that took on the challenge and reduced stock 

attacks from dogs" (respondent quote). Wild dog attacks in the Esperance regions 

had increased markedly in late 2003 and early 2004, and were responsible for the 

deaths of between 50 and 100 head of livestock in this short period.12 Other reports 

from the Esperance and Ravensthorpe regions suggest that wild dogs maim or kill 

approximately 4,000 head of livestock annually.13 Some farmers in the Esperance 

region have moved out of livestock production due to the extent of wild dog 

attacks.14 Through the efforts of the NM DSG, locals worked together to take a range 

of control measures and to lobby for further support, with the result that stock losses 

due to wild dogs declined.15  

 

When the NM DSG formed in 2004 it had approximately 8 members, however by 

2016 there were 51 individual members, plus several corporate members. The fee 

for membership is $50. 

 

Group governance 
 

The group's management structure includes a Chairman, Vice-Chairman, 

Secretary/Treasurer, group coordinator and eight general committee members. 

Regular committee meetings are held at a venue that enables face-to-face 

interaction. The Executive Committee progresses business arising in-between 

regular committee meetings.16 

 

Initial support provided by South Coast NRM is now provided by DAFWA, and a 

number of sponsors and corporate members provide financial support.17 There is 

strong support from the Shire of Esperance, which handles the group's finances, and 

regularly assists with community consultation.  
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Group structure and participation 
 

The Esperance Biosecurity Group Inc. has a highly stable committee made up of 

eleven mostly long serving members. The committee membership is entirely male, 

although the administrator is female.  

 

Committee members are generally diligent in their intentions to participate in the 

group's activities, such as committee meetings, pest control activities and public 

forums such as workshops. Members enjoy interacting with other members, trust 

each other and find it easy to work together. Internal communications protocols are 

governed by the Constitution and require approval of the Chairman. 

 

The group's priority focus on wild dog control is evident in the following list of 

achievements in the period 2004-2011:18 

 Reduced stock losses. 

 Extensive targeted hand baiting, working with farmers, better bait placement, 

expansion of the buffer. 

 Employment of two full time doggers. 

 Trial of Maremma Guard dogs. 

 Achievement of two coordinated aerial baitings per year, Autumn and Spring. 

 Direct links to National and State Wild Dog Committees and the State Barrier 

Fence Committee. 

 Corporate sponsors including ASHEEP, Esperance Stud Merino Breeders 

Association and Australian Wool Innovation. 

 Working closely with stakeholders, Esperance Shire, South Coast NRM, 

DAFWA and DPAW. 

 

Stakeholder identification and mapping is limited to general members, corporate 

members, government bodies for technical advice, and potential and existing funding 

sources. Committee members are aware of other local and regional stakeholders in 

their area with an interest in pest management – including South Coast NRM, WA 

Department of Parks & Wildlife (DPaW), Department of Food & Agriculture WA 

(DAFWA), Esperance Shire, and a weed action group. The group works very closely 
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with these stakeholders and representatives regularly attend committee meetings. 

An Esperance Shire councilor is also a member of the committee.  

 

External communications 

require approval of the 

Chairman and occasionally 

DAFWA, if the group thinks it 

necessary. The committee 

has developed strategic 

documents to strengthen their 

community engagement and 

operational planning.  

 

 

 

 

Funding 
 

Fieldwork for this project suggests that the group accesses a variety of funding 

sources, including ‘Royalties for Regions’ from the Western Australian Government, 

Australian Wool Innovation, and the Shire of Esperance. Due to concerns that the 

amount of funding available from these sources is likely to decrease, Esperance 

Biosecurity Group Inc. leadership have started to apply for grant funding 

opportunities and other sources (including corporate sponsorship), and have been 

working with staff from South Coast NRM to improve its submission writing capacity.  

 

The transition to an RBG is expected to improve funding availability and therefore 

enhance the viability of the group, by providing it with access to greater 

farmer/member and Government funding alike.19 The RBG model enables 

compulsory levy payment and a higher levy amount compared to existing 

membership fees.20 The group previously expressed concerns that by becoming a 

RBG, DAFWA would oblige them to control other species beyond wild dogs. 

However DAFWA has been consistent in stating that an RBG forms for its own 

purposes, not those of government, and that the group can set their own priorities.  

 

ASHEEP    Esperance Rural Supplies         

Rabobank  Emerald Group Australia 

South East Air Ag       TudReed Nominees  

Landmark Operations   Brindley & Gale 

South East Petroleum                 Farm & General 

Wesfarmers Federation Ins.   

Esperance Stud Merino Breeders Assoc. 

Corporate Members: 

Figure 2: the NMDSG secured a range of sponsors in support of the dog fence extension.  Slide 
taken from the State Barrier Fence extension information session. 
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Group activity: wild dog control 
 

The activity of this group is based on recognition that "individuals can't do much" 

about wild dog control on their own and a "community response is absolutely 

necessary to manage the problem" (respondent quote). The group employs a part-

time administrator as well as two full time doggers.21 A major focus of the group has 

been the proposal to extend the State Barrier Fence. The State Barrier Fence (SBF) 

is an important part of Western Australia's strategy in restricting the movement of 

wild dog, emu and kangaroo populations into agricultural zones. The fence was 

originally constructed to restrict the movement of rabbits, and is maintained by the 

State Government. Recent funding allocations were made to ensure the entire fence 

was upgraded to a standard sufficient for restricting wild dogs.  

 

Although the group members consider the fence to be a very effective tool in 

ongoing wild dog control efforts (in addition to other benefits such as restricting emu 

and kangaroo movement into grazing pastures and crops), the fence currently stops 

just north of Ravensthorpe and as a result, farmers in Esperance are not protected 

by the structure. The Esperance Biosecurity Group Inc. and other stakeholders have 

therefore lobbied the State Government to have the fence extended from its current 

termination point near Ravensthorpe, to a new termination point near Cape Arid 

National Park – an extension of approximately 660km. 
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Figure 3: Slide taken from the State Barrier Fence extension information session. 

 

Local landholders interviewed for this project consider the fence extension to be the 

only viable long-term solution to the wild dog problem in Esperance, with some also 

indicating that they believed the standard of wild dog control carried out in the vacant 

Crown Land to the north of Esperance was of a lower standard than that carried out 

on private farmland or within National Parks. Research participants noted that in 

other areas of Western Australia where extensions to the fence had been completed, 

some farmers had been able to move back in to sheep production because of the 

reduction in wild dog populations. 

 

On 19th August 2011 the group initiated a referendum of local ratepayers, in 

collaboration with Esperance Shire. The referendum successfully sought ratepayers’ 

commitment to contribute $2m over 20 years towards the SBF extension. In 

negotiation, DAFWA agreed that the group could forgo the $2m SBF contribution on 

the basis that they form a RBG.  

 

DAFWA subsequently developed a proposal to extend the fence around Esperance, 
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and obtained funding from the community as well as the State's Royalties for 

Regions program, to contribute towards the expected $15-20 million cost of the 

fence extension. Fence construction has been delayed while the Western Australian 

Environmental Protection Authority (EPA) sought more information from DAFWA 

about the proposal and its potential environmental impacts.  

 

The EPA and DAFWA completed a public consultation process on the proposed 

extension in June 2016.22 The fence extension has been criticised by some 

commentators for the potential negative implications it will have for native wildlife and 

natural biodiversity, including causing the deaths of large numbers of migrating 

wildlife, and interrupting the important ecological roles of target native species such 

as emus and dingoes.23 

 

DAFWA considers baiting to be the most cost-effective method for lethal control of 

wild dogs, as well as the only practical approach in inaccessible or remote 

locations.24 The NMDSG had a history of involvement in aerial and ground baiting 

programs, working with supporting partners such as the WA Natural Resource 

Management program and South Coast Natural Resource Management.25 Members 

of the NMDSG received 50 free fox-baits every year.26 Doggers employed by the 

NMDSG laid 12,370 baits in 2012; 16,125 baits in 2013; 10,951 baits in 2014; and 

9,907 baits in 2015. While farmers lay large numbers of additional baits in an annual 

attempt to control wild dogs and foxes, the number of these baits has historically not 

recorded by the NMDSG.  
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Lessons for Biosecurity Group Development 
 

Esperance Biosecurity Group Inc. staff, members and DAFWA staff have 

identified these lessons. The research team has distilled additional lessons from 

the collected data and associated literature.  

 

The long-term sustainability and effectiveness of the Esperance Biosecurity Group 

Inc. offers useful lessons for other communities who may be interested in organising 

community-led action for declared species management. The regions’ historic 

reliance on DAFWA staff to plan and implement invasive species control has been 

slowly been replaced by an emphasis on landholders’ legal responsibility to control 

declared pests such as wild dogs. The group has gained experience in the formal 

aspects of community-led action including incorporating as an association under the 

relevant Act. As a result of the well-coordinated and sustained wild dog control 

activities organised by the group, they have gained legitimacy and the trust of the 

local community. The group believes that a successful committee requires common 

ground and a united goal. 

 

Work on shared interests: 

 Shared agricultural interests helps this committee work together, because 

they have a common goal that benefits all of them.  

 The regional reliance on agriculture for economic stability is also important, 

because it creates a broadly supportive context for community-led action. 

 

Emphasise the need for collective action: 

 Having a pest species focus that requires coordinated collective action, rather 

than individual responses, can encourage members to see the benefit in 

working together.  

 The committee believes that individuals can do great things but united it is 

possible to achieve even greater things. 

 

Make it fun: 

 The committee membership is based on a good understanding of agriculture 

and food production, and members are relatively alike in age, gender and 

race. This increases the likelihood that everyone will agree and enjoy the 
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social aspects of the committee activities. 

 

Get good advice: 

 Committee leadership seeks the advice and input of government 

representatives, while also emphasising that the group is independent and will 

drive the decision-making. 

 Bringing in experts with the required knowledge is a strategy for building trust 

in the operations and professionalism of the group.  

 

Develop strategies to avoid burnout: 

 The Esperance Biosecurity Group Inc. committee advises other landholders 

and community members to "get involved" because "it takes pressure off 

others". For existing groups such as the Esperance Biosecurity Group Inc., 

that have had stable leadership and committee membership for a long time, 

there is a risk that the group might not survive if these key individuals burn 

out.  

 To minimize the risk of volunteer committee member burn out, it is important 

to have an administrator or EO who is paid, to take some of the work load off 

the committee. 

 

Find the balance: 

 Diversity of opinion and membership can improve the long-term sustainability 

of a group that needs active community support. While common ground is 

important, it can limit the range of engagement with other potentially 

interested or supportive community members. 

 At the same time, groups need to keep their focus on things that are 

achievable and will not stretch their committee and funding too far. 
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Conclusion 
 

Biosecurity groups need to develop their own identity if they are to succeed in 

gaining community trust and acceptance. The reduced role of government in 

biosecurity management has created an opportunity for local communities to take 

leadership on these issues. As this case study has revealed, there are challenges to 

be faced and community members and government staff must be prepared to learn 

from previous experience.  

 

Community-led efforts can complement the compliance and regulatory functions of 

government. They can also develop local skills and capacity to address biosecurity 

problems, assisting landholders to meet their obligations under the BAM Act 2007. 

However, these community efforts need to be underpinned by good governance, 

strong planning and financial stability, if they are to gain the support and acceptance 

of their community members. 

 

Government has an important role to play in enabling the community-led effort to 

succeed. Beyond financial support, community groups need access to high quality 

information about biosecurity threats and management options.  

 

Although the Declared Pest Rate is an obvious incentive for groups to apply for 

recognition through the Minister, there are other considerations such as landholder 

willingness to pay, that groups must deal with before raising a rate. In the end, 

groups need to make their own decisions about the value of applying for recognition, 

and when to do it. 
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Appendix A: context of the study 
 

Western Australia is currently undergoing a transformation in biosecurity 

management for invasive species management. The Department of Agriculture and 

Food, Western Australia (DAFWA) is implementing a shift from a government-led to 

an industry and community-led approach. Under the Biosecurity and Agriculture 

Management Act 2007 (BAM Act), establishment of Recognised Biosecurity Groups 

(RBGs) provides a secure funding mechanism for a community coordinated 

approach to pest management. In some areas, biosecurity groups are operating but 

these groups require further development to become formally recognised as RBGs. 

In other regions, landholder capacity to lead biosecurity management needs to be 

built in collaboration with industry and community organisations. The Royalties for 

Regions 'Transforming Regional Biosecurity Response' project [the Transformation 

project] has been funded to provide support to a range of identified pilot groups that 

are currently working towards recognition over a two-year period.  

 

Figure 4: map of actual and potential biosecurity groups as of April 2017. This map is regularly updated to 
reflect changes, please contact DAFWA for an updated map. 

 

The Invasive Animals Cooperative Research Centre (IA-CRC) and the 

Department of Agriculture and Food WA (DAFWA) have embarked on an action 

research partnership. This partnership is focused on working together to support the 
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changes underway in Western Australian biosecurity management, through capacity 

building and knowledge sharing. Working with the Transforming Regional 

Biosecurity Response project (referred to throughout as the 'Transformation 

project') researchers from the University of New England (UNE) have contributed to 

a range of project activities, such as: 

 Formation of the Biosecurity staff Community of Interest;  

 Mentoring support for the Community engagement Manager;  

 Providing access to learning networks, research papers and 

professional contacts;  

 Presentation of current research from the IACRC program 4 through 

video conferencing and YouTube;  

 Assistance with the development of the 2015 needs analysis; 

 Attendance at Biosecurity forums and presentation of behavioural 

science research to biosecurity groups and DAFWA staff. 

 

Program 4 of the IACRC is about increasing community action in invasive 

species management. The research program wants to understand the human 

dimensions of pest management and improve community action to address this 

problem. This is a action research project using social science methods.    

 

An important feature of the collaboration is providing DAFWA staff and 

community members with information that is specific to the WA context. This 

information is valuable because it brings the world of research to the doorstep of the 

Transformation project. This enables us to make sense of what we are experiencing, 

learn from previous experiences and improve our current practice. This report shares 

the results of documentary evidence, questionnaires and interviews and makes 

another contribution to the collaboration.  
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Appendix B: Methodology 
 

Case selection: 

The 3 case study sites were nominated by DAFWA 

 Northern Mallee Biosecurity Group 

 Blackwood Biosecurity Group 

 Peel Harvey Biosecurity Group 

Each nominated biosecurity group was at different stages of development. The result 

is 3 case studies that chart progress over time and provide insight to the challenges, 

strategies and key learning from these groups. 

 

Data collection: (all data was collected in compliance with UNE human ethics 

protocols HE15-250) 

1. Desktop review of publicly available documentary evidence – collected in 

2016 and updated in 2017. 

2. Two written questionnaires developed by IACRC researcher and administered 

by DAFWA staff: 

o Questionnaire 1 – Open ended questions for DAFWA staff who have 
been involved in the support of the group development (attached in 
Appendix C) 

o Questionnaire 2 – Open ended questions for biosecurity group 
committee members and staff (attached in Appendix D) 

 
Analysis: Questionnaire data compiled and analysed using qualitative policy 

research methods that interrogate data within a framework of political, social and 

economic dynamics.  

References:  

 Bacchi, C. (2009). Analysing Policy: What's the problem represented to be? : 
Pearson Australia. 

 Majchrzak, A. (1984). Methods for Policy Research: Sage. 

 
Case study development: 

1. Draft case study circulated for review and comment to DAFWA staff; 

biosecurity group staff and committee members. 

2. Review comments incorporated into final case study. 
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Appendix C 
 

 

Part A: Details about the way the group started: 

1) What is their main pest species? (can list more than one) 

___________________________________________________________ 

___________________________________________________________ 

 

2) How would you describe the ‘trigger’ that got this group started? A trigger might 

be a species, a change in funding or a local community dynamic. 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

 

3) When did they become a biosecurity group? 

___________________________________________________________ 

 

4) How long have you worked with this group? 

___________________________________________________________  

Case Study BACKGROUND information questionnaire 

These questions are to be filled out by the DAFWA staff who work with the 

group. This provides core background information for the case study. 

This case study is for the period from July 2015-June 2016. 

 

NB: If you don’t know the answer, please ask your group. A lot of this 

information should be in their annual report. 

. 
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Part B: A brief history of the group: 

5) What other groups in the area fed into this Biosecurity group?  

o For example: Landcare group, or a DSG? (please include any others 

that you can think of) 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

 

6) What kind of ‘ups and downs’ have they had since becoming a biosecurity group? 

(e.g. committee conflict; public response; confusion, etc.) 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

 

7) Are they implementing invasive species control activities? 

a) If YES, please provide a brief description (what species/ what activities): 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

 

b) If NO, please explain why (in your own words): 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 
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Part C: Governance details (for the current financial year 2015/16):  

8) Please fill in this table about the group’s Committee membership (add more rows 

if necessary). 

Role on the committee 
(please add other roles 
eg general committee 
member; industry rep 
etc.) 

Name Date 
commenced 

Other roles they hold in 
the community – either 
employed or voluntary 

Chairperson    

Treasurer    

Secretary    

    

    

    

    

 

9) How many members are there currently in this group?  

___________________________________________________________ 

 

10) What are the requirements to become a member?  

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

 

11) Does the group have any external secretariat support?  

If YES 

a) Who provides this support? (eg local government/DAFWA biosecurity 

officer, etc) 

___________________________________________________________ 

___________________________________________________________ 

 

b) Who pays for this support? 
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___________________________________________________________ 

___________________________________________________________ 

 

12) Does the group have any paid staff?  

If YES: 

a) What is their role? 

___________________________________________________________ 

 

b) When did this paid staff begin working for the group? 

___________________________________________________________ 

 

c) How do they fund this paid staff? 

___________________________________________________________ 

 

 

Part D: Details about the group operations: 

13) Does the group have any procedures or protocols about how they communicate 

within the group? Eg: between committee members; committee and general 

membership. 

Please provide details: 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

 

14) Does the group have any procedures or protocols about how they communicate 

to those outside the group? Eg. Media communications; a communication 

strategy? 

Please provide details: 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

 

15) Does the group identify different stakeholders? Eg: Industry, community and 
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government networks (land councils, NRM groups, LGA, etc). 

Please list these stakeholders or provide any documents the group has produced: 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

 

 

16) What planning processes has the group put in place? Tick the box – please 

provide copies of any of these documents: 

 An invasive species plan;  

 A community engagement plan;  

 A communication plan etc. 

 Other (internal code of conduct etc). Please provide detail:  

 

17) This space is for you to include any other relevant information – the more detail 

you provide, the more complete the case study will be. 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 

THANK YOU FOR YOUR TIME! 

Please return this completed questionnaire to Tanya Howard: 

thoward9@une.edu.au 

Feel free to email or call me: 0417 002 084 if you have any questions or need 

assistance with the case study data collection. 

  

mailto:thoward9@une.edu.au
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Appendix D 

Case study Biosecurity Group Questionnaire 

 

The Invasive Animals CRC and the University of New England are partnering with 
DAFWA to understand the factors that influence landholder involvement and action 
in biosecurity groups in Western Australia. 
 
Your group has been selected as a case study for this project. This case study will 
provide useful information for other communities that may want to start a 
biosecurity group. Your answers will remain anonymous. 
 
Please complete the following questionnaire. You can do this by yourself or in 
conversation with your DAFWA biosecurity officer. 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 

Have you signed the ‘Participant consent form’? (please circle)  
If  YES  please proceed;   if NO, please explain why not: _____________  

 

START  

1. Do you own or reside on a block of land more than 10 ha (25 acres)?  Yes / No (if no, 

move to question 6) 

 

The next questions are about your property. 

2. What size is your property? ______________________________ (ha / acres) 

 

3. What is the main enterprise on your property? 

Cattle production  Mixed farming  Lifestyle  

Dairy  Dryland cropping  Residential  

Sheep production   Irrigated cropping  Other:  

Other livestock:  Boutique 
enterprise: 

 Specify___________  

Specify___________  Specify___________    

 

4. Is your property your main source of income?  Yes  No  

 

5. How long have you owned / lived on your property? _____________ years 

 

The next questions are about your participation in the regional biosecurity group.  

6. What is the name of your regional biosecurity group? ______________ 

 

7. What is your role in the regional biosecurity group? (please circle) 

Committee member  
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Group member  

Employee   

Other (Specify):  ______________ 

 

8. How long have you been involved in the group? 

Less than 12 mths less than 24 mths  3-5 yrs    5-7 yrs     8-10 yrs     10+ yrs 

 

9. Why did you get involved in the group? (please circle the answer) 

Pest species impact (specify) ____________________________________ 

Compliance action from DAFWA 

Biosecurity information from DAFWA 

Access to seed funding  

Friends and family expectations 

Other (specify) ________________________________________________ 

 

10. In the next 12 months, how often 
do you intend to… 

neve
r 

rarel
y 

sometime
s 

frequently very 
frequently 

a. attend meetings run by the group? 1 2 3 4 5 

b. participate in any education activities 
(e.g. field days) organised by these 
group? 

1 2 3 4 5 

c. participate in pest control activities 
(e.g. group baiting) organised by these 
group? 

1 2 3 4 5 

d. be involved in the organisation of the 
group (e.g. member of the committee) 1 2 3 4 5 

11. People give many reasons why they do or do not become involved in the leading and 

administrating of local and regional pest animal management groups.  Here is a list of 

reasons. Please indicate to what extent you agree or disagree with each statement (1=strongly 

disagree to 5 = strongly agree). 

 
 disagree  agree 

a. I find it easy to work with other group members 1 2 3 4 5 

b. I do have the skills to be a committee member 1 2 3 4 5 

c. I do have the time to commit to be involved the 

group’s organisation 
1 2 3 4 5 

d. I can afford the time away from work 1 2 3 4 5 

e. I believe the groups programs will reduce the 

impact of pest animals in my area 
1 2 3 4 5 

f. Committee membership is valued in our 

community 
1 2 3 4 5 

g. I believe my involvement will assist with pest 

animal management in my area  
1 2 3 4 5 
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h. I do trust the other members on the committee 1 2 3 4 5 

i. I enjoy interacting with the other members of the 

group 
1 2 3 4 5 

j. Being involved with the group is a way I feel I 

can help my community 
1 2 3 4 5 

k. My family and friends expect me to be involved 

with the group  
1 2 3 4 5 

l. I am involved for the recognition I receive from 

others 
1 2 3 4 5 

m. I would feel guilty if I did not donate my time to 

help my community 
1 2 3 4 5 

 

12. People have identified that access to good quality information is important for 

biosecurity group development and community engagement. Please tell me to what extent 

to you agree or disagree with each statement (1=strongly disagree to 5 = strongly agree) 

 

 disagree agree 

a. I find it easy to access good quality information 
about invasive species in my area 

1 2 3 4 5 

b. I find it easy to access good quality information 
about biosecurity group development in my area 

1 2 3 4 5 

c. I know where to look for information about 
invasive species in my area 

1 2 3 4 5 

d. I know where to look for information about 
biosecurity group development in my area 

1 2 3 4 5 

 

13. Are you aware of any other local or regional based groups with an interest in pest 

management in your area? Eg NRM bodies; Landcare groups; Aboriginal Land Councils etc. 

Yes  Specify:___________________________________   No  

 

14. Are you a member of any of these groups? 

Yes   Specify:___________________________________   No  

 

15. Does your biosecurity group have a strategy for working with these other groups? 

Yes   Specify:___________________________________   No  

 

 

16. We are interested in what you have learned so far from your experience in the 

biosecurity group. The next questions are open-ended so please respond in your own words: 

a. What challenges have you encountered in your biosecurity group development? 

 

 

b. What benefits you have experienced in your biosecurity group development? 
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c. What advice would you give to other communities thinking about starting a biosecurity 

group? 

 

 

 

And just to finish off… 

17. What year were you born? __________________ 

18. Gender  Male   Female         

19. What is the highest level of education you have achieved? 

Year 10 or less  College Certificate or 
Diploma 

 

Year 11  Undergraduate Degree  

Year 12  Post Graduate Degree  

Trade 
qualification/Apprenticeship 

 Other ____________________  

 
 

That completes the survey. Please return it to your biosecurity officer or by email 
to: thoward9@une.edu.au  

 
Thank you for your time and help today. Details of the research project, including 

contact details, are on the Information Sheet. 
  

mailto:thoward9@une.edu.au
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