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Significant issues  
impacting the agency

F o c u s e d  o n  b u s i n e s s  g r o w t h

New Doppler radar at Newdegate



Significant issues AppendixContents Overview Disclosures and compliancePerformance 54

Department of Agriculture and Food, Western Australia  | Final report 2017

Current and emerging issues and trends

A range of significant issues and forces influenced our efforts in growing 
and protecting the WA agrifood sector in 2016/17.

We focused our efforts on maximising the value we can deliver to 
businesses and industries within the sector using available resources.

Growing worldwide demand for food
Around the world, hundreds of millions of people, particularly in Asia, 
are rising to middle-class status. This means people are eating more 
and have more money to spend on quality food products. The rising 
demand provides WA’s agrifood sector with opportunities to expand.

DAFWA supports productivity increases and the expansion of markets 
and trade so the sector can take advantage of these potential 
opportunities.

Most fundamentally, we released key research reports highlighting 
opportunities available to WA businesses, including the Investment 
Ready: WA Agribusiness report, which identified options for agrifood 
businesses to attract additional capital to grow.

We also established the Western Australian Premium Food Centre 
in Manjimup to identify markets for premium agrifood products and 
assist businesses statewide to upscale and coordinate production and 
promotion of high-value, low-input products.

Additionally, we funded six in-market development officers in China, 
Indonesia, India, Singapore and the Middle East to help WA exporters 
access new markets and develop premium products to meet consumer 
needs.

Project Officer Amelia de Groot, Food Industry Innovation Project Manager Kim Antonio 
and Manager Patricia Elphinstone at the new Premium Food Centre in Manjimup
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Science and innovation
Science, technology and innovation in agriculture is pivotal to our 
success in increasingly competitive domestic and international markets.

In 2016/17 we continued to deliver highly targeted, world-class R&D 
to accelerate the growth of the sector and economy, with key partners 
such as the GRDC, Meat & Livestock Australia and Horticulture 
Innovation Australia Ltd. 

This included working with an international consortium to complete the 
map of the barley genome to accelerate the development of new and 
improved barley varieties (see p. 49). We also worked with Japanese 
scientists and WA universities to crack the genome sequence of the 
subterranean clover, which will revolutionise the development of new 
and improved forage legumes, ultimately leading to better livestock 
productivity. 

Beyond the farm, we continued to complement our production research 
with a growing focus on value-chain analytics and business and value 
chain development.

Changing climate and variable weather

WA’s changing climate is elevating the frequency and severity of 
extreme weather such as frost, floods and bushfires. Technology and 
agricultural production systems designed to anticipate, prepare for and 
respond to these changes are essential for a growing agrifood sector. 

During 2016/17, we installed three Doppler weather radars — which 
offer real-time information on weather systems and rainfall intensity 
— in the Wheatbelt to help farm businesses to make more informed 
decisions (see p. 35).

We also provided support following unseasonal widespread rainfall 
across the south coast and Great Southern in January and February 
2017 that damaged agricultural land. We set up an incident response 
and worked with local governments in the affected areas and other 
government departments to provide support to affected landholders.

Our staff carried out flood impact assessments, which formed an 
integral part of the case to the Commonwealth to provide Western 
Australia Natural Disaster Relief and Recovery Arrangements 
(WANDRRA) funding to affected producers. We also set up a hotline 
and hosted a dedicated email and flood and cyclone recovery webpage 
to allow landholders to report damage and provide information to help 
them recover.

At the other end of the scale, we set up an incident response in late 
June to coordinate support to landholders affected by expected below-
average rainfall during the 2017 growing season. By 30 June, we had 
established an incident response team, including technical specialists, 
and set up a dedicated resources webpage, including agronomic, 
livestock and wellbeing information.

Focused on business growth
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Animal welfare 

The demands on our department in effectively administering the 
Animal Welfare Act 2002 have steadily increased since we took over 
responsibility in 2011.

During the year, we appointed an Animal Welfare Director at a time 
when animal welfare regulation in WA was undergoing significant 
change following key recommendations of the 2015 Animal Welfare 
Review.

The director has taken the lead on some critical initiatives, such as 
a review of the Animal Welfare Act 2002, implementation of national 
welfare standards and guidelines for livestock, and the development of 
a state animal welfare strategy and policy, and inspector governance 
frameworks. 

We are also building our animal welfare compliance team and focusing 
on improving community and industry awareness and engagement.

Tightening finances and resources

Reduced resources and funding as a result of the state government’s 
challenge in paying down debt, and a difficult economic environment, 
has placed increased pressure on  agencies to deliver their services 
and functions more efficiently. While not alone, responding to this 
environment has proved challenging for our department, which 
has been subject to state government savings measures that are 
considered above the public sector’s average. 

Our department has also faced a number of operational challenges 
unique to our business. A number of biosecurity incidents during 
2016/17 have threatened the productivity, sustainability and 
competitiveness of WA’s agrifood sector. As a result, significant 
resources were reprioritised within the department to address these 
incidents, impacting our delivery in other business areas.

The caretaker period immediately before the 2017 election ensured 
no major policy or funding decisions were made. The subsequent 
machinery of government changes, including the amalgamation 
of DAFWA into DPIRD, has required a significant commitment of 
additional resources to support planning and implementation activities.

Nonetheless, and as supported by our 2016/17 KPI results, our 
department has successfully managed these challenges while 
delivering its services and functions to industry and government.

Changes in government/department 
amalgamation
Following the election of the new state government in March 2017 
and its announcement of public sector reforms, we have undertaken 
substantial work to prepare for our amalgamation into DPIRD, with 
key DAFWA staff joining the DPIRD Project Management Office to 
help determine the roles, structure, functions and systems required. 
This work will continue throughout 2017/18 as we fully integrate our 
resources and activities with the other amalgamating agencies.
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The new department will continue to have a strong focus on agriculture 
and food, with the agrifood sector’s importance highlighted by the 
Premier hosting key agribusiness leaders in June 2017 as part of his 
Industry Engagement Consortia series. Consortium members confirmed 
the growth opportunities facing the sector, and stressed the importance 
of a strong partnership between industry and government to be able to 
capture those opportunities. The detailed findings of that meeting will 
be a major input into future planning in DPIRD.

Reducing red tape to increase competitiveness
Removing restrictions that make it difficult for industry to grow and take 
advantage of market opportunities is important, especially in the face of 
increased competition from low-cost producing countries.

Our Regulatory Burden Reduction project taskforce continued to 
explore opportunities to reduce barriers for business to drive economic 
growth. This included drafting regulatory changes to aerial spraying 
legislation aimed at removing onerous administrative requirements for 
aircraft pilots and spraying companies.

The introduction of DAFWA’s online grant management system, 
SmartyGrants, has also generated significant time-savings. Processing 
applications under declared WANDRRA events allows rural businesses 
to return to productivity faster after times of crisis.

We assisted the state government with the deregulation of the potato 
industry, overseeing legal, financial and human resource matters 
related to the closure of the Potato Marketing Corporation. This 
removed a 70-year restriction for growers, providing them with greater 
choice and flexibility to pursue higher-value markets and value-adding 
opportunities.

Threats from pests, weeds and diseases
The profitability of the agrifood sector relies on our state’s freedom from 
many of the pests and diseases found elsewhere in the world, including 
other states of Australia. This is a result of our isolation and stringent 
biosecurity measures.

We continued to allocate significant resources to biosecurity, including 
through our robust quarantine and border operations (Quarantine 
WA) at targeted road checkpoints, airports, train stations and ports 
throughout WA. One example was appointing two new detector dogs to 
sniff out quarantine risk material at Perth Domestic Airport.

Trade and travel continued to increase with 122 306 vehicles, 2 144 464 
airline passengers, 175 803 lines of imported produce and seed, and 
11 493 head of imported livestock inspected.

We seized 45 384kg of biosecurity risk material in 2016/17 (including 
4086kg of honey/apiary products), and a further 8283kg of produce 
was voluntarily dropped into amnesty bins at Perth Domestic Airport. 
Our inspection services resulted in 85 significant intercepts of pests, 
including coffee bean weevil, bulb mite and sweet potato weevil.

Prevention and eradication are not always possible and so we also 
boosted our emergency response capabilities. This included putting 
nearly 140 staff through accredited emergency response training; 
and setting up an emergency operations centre at our South Perth 
headquarters (on the back of hosting Exercise APOLLO — a cross-
agency emergency response scenario — in May 2016). 

The skills and facilities were put to good use during our responses 
to five biosecurity threats over the year, including the first discovery 
of tomato potato psyllid (TPP) in Australia, to minimise the impact on 
industry and the community (see p. 58).



I n  f ocus
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Taking the lead on tackling exotic plant pest
The tomato potato psyllid 
(TPP) may be small in size 
but has the potential to inflict 
enormous damage to horticultural 
industries.

After the plant pest was detected 
on commercial and residential 
properties in WA in February 2017 
— for the first time in Australia 
— we set up and led a national 
biosecurity response that also 

involved the state’s horticulture 
industries and community. 

TPP attacks a range of vegetable 
crops, including tomato, 
eggplant, capsicum, chilli, 
tamarillo and sweet potato, and 
can significantly affect plant 
production.

It can also carry the bacterium 
Candidatus Liberibacter 
solanacearum (CLso), which 
is associated with the potato 
disease ‘zebra chip’. 

Our incident response involved 
around 230 staff (nearly a 
quarter of DAFWA employees), 
including many who had 
received accredited emergency 
management training under the 
Boosting Biosecurity Defences 
project, and activated our new 
emergency control centre at 
South Perth.

Forward command posts were 
established in Albany, Manjimup 
and Carnarvon; and an annex 
was established at our Bunbury 
office to undertake the initial 

screening test of potato tubers 
for the presence of CLso. Some 
33 100 tubers, equating to 
6.6 tonnes of potatoes, have 
been tested to date with no 
detection of CLso.

A quarantine area notice was also 
declared under the Biosecurity 
and Agriculture Management Act 
2007.

During the response, 1427 
properties across WA were 
surveyed; 9000 sticky traps 
were set up to capture TPP 
for identification and testing; 
information was provided to 
assist producers with on-farm 
biosecurity; and interstate trade 
movement restrictions were 
put in place to protect other 
jurisdictions. 

By 30 June 2017, we had moved 
from an incident response 
to developing a transition to 
management plan following a 
national decision that it is not 
technically feasible to eradicate 
TPP in WA.

Above: Close-up of TPP on a leaf 
Left: Plant Biosecurity Technical Officer 
David Cousins collects TPP samples

http://www.planthealthaustralia.com.au/wp-content/uploads/2017/04/Zebra-chip-tomato-potato-psyllid-FS.pdf
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