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Significant issues impacting the agency

Current and emerging 
issues and trends
Our department responded to a number of 
significant issues and forces in 2015/16 in 
our continued efforts to protect and grow the 
WA agrifood sector. Many of these influences 
have been in play for a number of years 
and we continue to hone our responses to 
maximise the value we can deliver.

Growing worldwide demand for 
food
A rapidly expanding urbanised middle class 
around the world (particularly in Asia) is 
demanding high-quality, traceable produce 
and especially protein products, providing 
the WA agrifood sector with opportunities for 
growth.

As a result, DAFWA has dedicated significant 
resources to expanding markets and trade 
so the sector can take advantage of these 
opportunities.

DAFWA is leading eight projects, including 
three that started in 2015/16, (worth 
more than $105m in total) under the state 
government’s Royalties for Regions-funded 
Seizing the Opportunity Agriculture initiative 
to help promote local products and industries 

internationally and attract new investment in 
agriculture, while building local business skills 
and R&D.

The Northern Beef Futures project, in 
particular, is making great inroads in 
supporting the WA beef sector by hosting 
delegations to and from key target market 
countries to gather information, build 
relationships and facilitate trade deals in 
response to burgeoning demand for beef 
and cattle from greater Asia (see case study, 
p. 38).

Tightening finances and 
resources
Our department, like other state government 
agencies, has continued to manage 
reductions in staffing and resources in a 
challenging financial climate.

In 2015/16, our average FTE staff level 
dropped by 106, including as a result of 67 
employees ceasing employment through 
voluntary severance. We also had to manage 
a public sector-wide recruitment freeze from 
late December 2015 to mid-May 2016.

This required careful workforce planning 
and revised project priorities to ensure staff 
were appropriately aligned to support critical 
positions and high-priority functions to best 
meet industry needs.

We also undertook a range of financial 
sustainability measures to reduce expenditure 
across our department to improve our budget 
position. Our finance branch continued to 
introduce improved financial management 
processes and reporting to ensure Executive 
could be confident of the department’s 
financial position and plan budgets 
accordingly.

Additionally, we undertook a major review 
of our project and services as part of a 
government-initiated DAFWA Stocktake, 
which will provide recommendations on 
the future role and resourcing of programs 
within the department. A draft report was 
before the Minister as at 30 June 2016 and 
recommendations could potentially impact 
upon resource levels and their deployment in 
2016/17 and beyond.

Animal welfare
Since 2011 DAFWA has been responsible for 
administering the Animal Welfare Act 2002, 
and resource demands in this area have been 
rising.

https://www.agric.wa.gov.au/r4r/northern-beef-futures
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An issue our department successfully 
handled in 2015/16 was the MV Ocean 
Outback incident where the live export ship 
of that name, carrying 13 000 sheep and 
cattle bound for the Middle East, experienced 
engine trouble off the WA coast in late 
December 2015.

DAFWA worked with industry, the RSPCA 
and the federal Department of Agriculture and 
Water Resources (DAWR) to quickly sort out 
animal welfare and biosecurity issues. This 
included inspecting animals aboard the ship 
to monitor their welfare and later inspecting 
more than 7400 sheep that were offloaded 
in Fremantle. It was the first time sheep 
had re-entered WA from an export vessel 
and inspections were vital to maintain the 
biosecurity status of WA’s sheep flock.

Following an independent review of the 
investment in and administration of the 
Animal Welfare Act 2002 in 2015, the state 
government committed $4 million over four 
years to DAFWA through the 2016/17 State 
budget. The funds will be used to continue 
the delivery of animal welfare functions across 
WA, including developing a strategic plan and 
employing more animal welfare inspectors.

Changing climate and variable 
weather
The success of WA’s agriculture industries 
is highly dependent on favourable climate 
and weather conditions. With the state 
experiencing a changing climate and more 
variable weather conditions, it is becoming 
more challenging for farm businesses to plan 
and manage their operations successfully. As 
such, DAFWA continued to work on providing 
support, tools and information to make it 
easier for farm businesses.

We progressed the installation of Doppler 
weather radars, which offer real-time 
information on weather systems and rainfall 
intensity, at three sites across the agricultural 
region, which will help farm businesses 
to make more informed decisions around 
sowing times, and fertiliser and chemical 
applications. The new radars are expected to 
be operational by mid-2017.

We also helped growers manage risk through 
the eConnected Grainbelt project (funded by 
Royalties for Regions) by providing growers 
with valuable linked data using technology 
such as weather stations and smart phones 
to ensure farm inputs are applied efficiently 
and effectively to make their businesses more 
profitable.

Extreme weather events in 2015/16 included 
two severe bushfires in the South West 
(Esperance in November 2015 and Waroona/
Yarloop in January 2016). DAFWA was 
among the first responders to the fires, 
helping to protect the continued viability 
of affected agribusinesses. This included 
getting feed, water and veterinary assistance 
to livestock, assessing livestock on affected 
properties and conducting an initial economic 
impact analysis (see case study, p. 48).

Increasing maturity of industry
The capacity and capability of many industry 
sectors and individual businesses has 
continued to increase, allowing them to better 
take control of their own destinies and realise 
the growth opportunities presented.

As a result, we again worked closely with 
industry organisations, grower groups and 
agribusiness to transfer specific functions, 
including on-farm R&D, into more appropriate 
delivery models strongly led by industry.

An example was transitioning our lupin 
breeding program to private company AGT 
whose commercial breeding expertise will 
help to maximise opportunities to develop 
lupin varieties with new and improved traits 
and provide greater certainty for the future of 
lupin breeding for WA growers.
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We also continued to work with the grains 
industry, the GRDC and GIG to transfer 
our grains R&D and technology to a new 
commercially focused R&D business model 
to better support the profitability of the WA 
grains industry.

Competitive markets
While the drop in the value of the Australian 
dollar and oil prices made conditions 
favourable for WA agribusiness in 2015/16, 
continuing competition from low-cost 
producing countries, and widespread 
technology adoption in competitor countries, 
means our sector needs to continue 
improving the quality of its products to keep 
attracting sustained demand and premium 
prices in overseas markets.

To improve export opportunities for our apple 
industry, we launched the new BravoTM 
apple variety in April 2016. BravoTM has a 
distinct sweetness, moderate-to-high crisp 
and crunch, and a striking burgundy colour 
that is sure to attract and please consumers 
in Australia and overseas (see case study, 
p. 28).

Threat from pests, weeds and 
diseases
WA is free of many pests and diseases 
found elsewhere in the world, including 
eastern Australia, as a result of our stringent 
biosecurity system. This freedom is vital to 
the profitability and sustainability of WA’s 
agrifood sector.

However, trade and travel continue to 
increase with more than 140 986 vehicles/
flights and 2.8 million airline passengers 
entering the state in 2015/16, which is 
putting the state more at risk of biosecurity 
incursions.

We continued to allocate significant resources 
to biosecurity, including through our robust 
quarantine and border operations (Quarantine 
WA) at targeted road checkpoints, airports, 
train stations and ports throughout WA.

We seized 51 832kg of quarantine risk 
material and made 75 significant intercepts 
of pests, including coffee bean weevil, 
hellebore aphid and oriental fruit moth. We 
also inspected 180 683 lines of produce and 
seed, and inspected and certified 17 754 
livestock.

In May 2016, we successfully hosted Exercise 
APOLLO, a major cross-agency biosecurity 
response exercise, which has enhanced 
our capability to respond to a major animal 
or plant pest or disease incursion (see case 
study, p. 44).

Following the introduction of the new 
Commonwealth Biosecurity Act 2015, 
which came into effect in June 2016, we 
have worked with the DAWR to ensure the 
legislation does not affect our continued 
capacity to safeguard WA under state 
legislation. Negotiations were progressing as 
at 30 June 2016.

180  683
Lines of produce  
and seed inspected

17 754
Livestock certified 
and inspected
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DAFWA steps up response to South West fires

Our staff displayed exceptional 
dedication, teamwork and 

professionalism in responding to the 
devastating Waroona/Yarloop fire in January 
2016.

The fire burnt more than 30 000ha of 
agricultural land, affecting about 415 
agricultural properties.

Within 24 hours of the bushfire emergency, 
we established a local control centre at our 
Bunbury office.

Staff from all directorates worked together 
to support agribusinesses in getting feed, 
water and veterinary assistance to livestock, 
and gain access to the fire zone to address 
urgent needs affecting livestock welfare and 
business continuity.

A helpline set up by DAFWA to provide 
urgent assistance to livestock owners and 
agribusinesses received more than 130 calls 
throughout the emergency.

Many staff who responded had recently 
completed emergency management training, 
delivered by DAFWA’s Business Support 
directorate and supported by the Royalties 
for Regions-funded Boosting Biosecurity 
Defences project.

The incident gave staff the opportunity 
to apply their training, which resulted in a 
coordinated and efficient response.

DAFWA also played a key role in economic 
impact assessment and recovery.

The extent and severity of the fires meant 
the need for assistance in fire recovery was 
urgently required, and WAFarmers applauds 
DAFWA for their quick work in compiling 
relevant information for all people within the 
agricultural sector.” 
– Phil Depiazzi, WAFamers Dairy Council President 

(media statement)

“ 
DAFWA’s James Sheehan and Dr Tom Hollingsworth prepare to assess livestock in the fire zone
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