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July August September October November December

Hosted regional 
Sheep Updates, 
attended by 300 
sheep producers

Received approval 
to lead three more 
RfR-funded projects 
worth more than 
$30 million

Established 
Regulatory Burden 
Reduction project 
taskforce

Hosted WA’s 
Signature Dish grand 
finale

Released ‘Growing 
the north’ discussion 
document, highlighting 
market opportunities 
for irrigated agricultural 
produce

Confirmed sites for 
three Doppler radars 
in the Wheatbelt

Initiated Biosecurity 
Blitz, receiving more 
than 500 pest reports 
from the public

Launched detector 
dog Instagram 
account to raise 
biosecurity 
awareness

Launched DAFWA 
Research Library

Supported 
emergency response 
to Esperance 
bushfires

Launched 
MyPestGuide 
Grapes app

Completed high-
tech fit-out of 
Katanning Research 
Facility

Funded 
appointment of 
agribusiness and 
food development 
manager to Jakarta 
trade office

Overview
Executive summary
Year at a glance

20
15

Eradicated medfly 
from the Ord  
(see page 134)
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January February March April May June

Supported emergency 
response to Waroona/
Yarloop fires  
(see page 48)

Eradicated 
Queensland fruit fly 
(Qfly) from Perth  
(see page 134)

Hosted Best 
Burger in the West 
competition

Launched 
MyWeedWatcher 
mobile app

Celebrated 20th 
anniversary of 
Albany office

Commenced 
Carnarvon medfly 
eradication pilot

Held Northern Beef 
Futures forum in 
Karratha

Hosted Thai 
delegation to study 
WA beef industry

Completed rollout of 
cardiac defibrillators 
to DAFWA offices, to 
increase staff safety

Signed MoU to 
establish State Soil 
Archive

Ran Exercise 
APOLLO – a 
major simulated 
emergency response 
(see page 44)

Started construction 
on 25km northern 
borefield pipeline in 
Carnarvon

Completed four-year 
La Grange Agriculture 
Opportunities project  
(see page 153)

20
16

Launched BravoTM 
apple variety  
(see page 28)

Launched Irrigate 
WA app
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Director General’s report
It was a great privilege to be appointed Acting 
Director General of DAFWA in March 2016.

It is an exciting time to be leading an agency 
responsible for supporting the state’s 
agriculture and food sector — recognised by 
the Western Australian Government as one of 
the key areas for growth to contribute to the 
state’s economy.

I would like to acknowledge the hard work 
and commitment of the former Director 
General Rob Delane who was at the helm 
for six years and also former Agriculture and 
Food Minister Ken Baston for championing 
the sector.

I plan to work with new Minister Dean Nalder 
to build on our department’s commitment 
to enabling industry to double the value 
of the sector by 2025, including through 
increased partnering with industry, funding 
bodies, universities, allied sectors and other 
government agencies.

Building a new DAFWA for a 
progressive agrifood sector

During the year, our department embarked 
on a journey to build a new DAFWA to ensure 
we are well placed to provide the appropriate 
support for our constantly evolving agrifood 
sector.

It has involved aligning available resources to 
areas where we can generate the most value 
for the sector.

This includes increasing our focus on state 
economic development while remaining 
steadfast to our core statutory obligations 
such as biosecurity.

We have also reaffirmed our commitment 
to targeted R&D, and improving our 
organisational efficiency to support industry 
competitiveness and profitability.

Increasing market access and brand 
promotion

Key to economic development is growing 
markets and trade. In 2015/16, we 
progressed opportunities for live cattle trade 
and meat exports into China and other 
markets through the Royalties for Regions-
funded Northern Beef Futures project.

We also progressed the WA2HK initiative to 
link WA export-ready agrifood businesses, 
including wine companies, with new market 
opportunities in Hong Kong. This included 
signing an MoU with the Hong Kong Trade 
Development Council in November 2015.

Additionally, we supported a range of 
businesses to attend international trade 
events to promote the WA brand of premium 
quality, healthy and traceable produce. 
For example, our representatives attended 
key events including Gulfood 2016 in 
Dubai, the world’s biggest annual food 
and hospitality show; Foodex Japan; and 
Food&HotelAsia2016 in Singapore.



Department of Agriculture and Food, Western Australia  | Annual report 2016

Performance Significant issues Disclosures and 
compliance AppendixContents

9

Overview

“ Building a new DAFWA 
for a progressive  
agrifood sector” 

Investing in science and innovation

DAFWA is an economic development agency 
underpinned by science and innovation.  
We conduct world-class R&D that leads 
to accelerated industry growth, improved 
community wellbeing and a more sustainable 
environment. Evidence-based decision 
making is a part of everything we do and we 
are focused on delivering R&D that strongly 
contributes to our vision and priorities.

Supporting the future of apple breeding in 
WA, we released the DAFWA-bred BravoTM 
apple in April 2016 to coincide with the first 
commercial harvest. The launch was the 
culmination of more than two decades of 
R&D by DAFWA and provides an excellent 
export opportunity for the WA apple industry.

We also continued to develop a range of 
mobile phone apps to allow growers to make 
more informed decisions. For example, the 
Irrigate WA app helps growers to schedule 
watering time, volume and duration, and the 
MyPestGuide Grapes app helps wine makers 
and grape growers to identify and report 
potential pests and diseases.

Boosting biosecurity and emergency 
response capacity

Biosecurity is a core statutory obligation 
for DAFWA and was at the forefront of our 
operations in 2015/16, maintaining the state’s 
access into valuable and emerging markets.

In particular, we stepped up investment in 
emergency response preparedness with 
more than 100 staff trained in the new 
National Biosecurity Emergency Management 
Training Framework as part of the Boosting 
Biosecurity Defences project, funded by 
Royalties for Regions. This will ensure we can 
continue to strengthen WA’s defences against 
potentially devastating pests and diseases.

We also planned and hosted Exercise 
APOLLO –– a three-day emergency response 
drill comprising 180 DAFWA staff and 
representatives from industry and other 
government agencies, which simulated an 
outbreak of foot and mouth disease in the 
South West.

The exercise was a great success and has 
enhanced our capability to lead a cross-
agency response to a major animal or plant 
pest or disease incursion.

Harnessing Royalties for Regions 
funding

An exciting outcome during the year was 
getting the green light for three new projects 
(worth more than $30m) funded under the 
Royalties for Regions Seizing the Opportunity 
Agriculture initiative, in addition to the five 
approved last year. The new projects are:

• Agricultural Sciences Research and 
Development Fund ($22.1m), which 
will invest heavily in applied R&D grants 
to WA grower groups and industry 
partnerships
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• Asian Market Success ($6m), which 
will provide a platform to transform the 
approach WA agrifood businesses will 
apply to exporting

• Food Industry Innovation ($4.5m), which 
will establish a premium food centre in 
Manjimup and a specialist food centre in 
Albany.

We also continued work on the $23 million 
Doppler radar project, which involves 
installing radars at three Wheatbelt sites. In 
October 2015, the Minister confirmed three 
sites for new radars –– Newdegate, South 
Doodlakine and Watheroo. Precise weather 
information from the radars enables growers 
to make more informed decisions, ensuring 
farm inputs are applied more efficiently 
and effectively. All three are expected to be 
operational by mid-2017.

Realigning our structure to industry 
needs

In September 2015, we formed a new Grains 
R&D Transformation directorate to support 
the transfer of our grains R&D and technical 
services to a proposed commercially focused 
grains R&D entity to deliver high-quality 
outcomes for industry.

As at 30 June 2016, we were continuing to 
work with the grains industry, GRDC and the 
Grains Industry Group (GIG) to build the best 
business model for the future.

We also undertook a major review of our 
projects and services as part of a state 
government-initiated Stocktake, which will 
give DAFWA and the government a better 
understanding of how our department can 
best enable industry to develop the agrifood 
sector.

The stocktake report was under consideration 
by the Minister at 30 June 2016 and we plan 
to progress its recommendations during 
2016/17.

Supporting and recognising our staff

Despite uncertainty in a time of transition, 
the commitment of our staff to delivering 
value to our clients across the state remains 
undiminished.

This was made all the more impressive by 
the challenging financial environment, which 
resulted in the reduction of 106 FTEs during 
the year, including 67 staff (11 from the Perth 
Market Authority), who left through voluntary 
severance.

To assist staff, we ran a ‘Pause for safety and 
wellbeing’ event as well as a ‘Put yourself 
first for an hour’ seminar series to allow staff 
to focus on their mental health and wellbeing, 
and learn strategies to adapt and grow.

It is through the continued commitment, 
energy, camaraderie and team spirit of our 
staff that we can stay focused on supporting 
the success of the agrifood sector.

Consolidating our finances

To address our challenging financial position, 
we went through a substantial financial 
sustainability process during 2015/16 where 
Executive endorsed a range of strategies to 
find savings and reduce expenditure.

As a result, we ended the financial year 
in a sound financial position thanks to 
improved financial management, spending 
discipline and improved efficiency across the 
department’s operations.

This has put us in good stead in 2016/17 
and beyond to continue to be lead advocate 
for the growth of the sector and work with 
our partners to enable industry to double the 
value of the sector by 2025.

Mark Webb 
A/Director General
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$214M
Our operating revenues 
totalled $214 million

$208M
Our total operating 
expenses were $208 million 

$105M
We led 8 Seizing the 
Opportunity Agriculture 
projects, worth $105 million

973
We had an average of 973 
full-time equivalent staff as 
at 30 June 2016

Expenditure

Assets Border biosecurity

Revenue

StaffRoyalties for Regions

Key numbers

“ Building a new DAFWA 
for a progressive  
agrifood sector” 

$400M
We had total assets of 
$400 million

51 832kg
We seized 51 832kg of 
quarantine risk material

Department of Agriculture and Food, Western Australia  | Annual report 2016
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Award-winning efforts

• August 2015
 Researchers Fucheng Shan and Kevin Seaton received the American Society for 

Horticultural Science’s Outstanding Cross-Commodity Publication Award for a research 
paper on novel technology for the rapid propagation of grapevines.

• September 2015
 Our Whole Farm Nutrient Mapping team was announced Fertcare® Champion of the 

Decade, Western Region for its outstanding contribution in driving awareness and adoption 
of Fertcare activities to improve the efficiency of fertiliser use on the Swan Coastal Plain.

• December 2015
 Wine and grape researcher Richard Fennessy was awarded the Australian Society of 

Viticulture and Oenology’s inaugural scholarship to attend the Advanced Wine Assessment 
Course for his contribution to the Australian wine industry. 

• March 2016
 Senior Policy Officer I-Lyn Loo (pictured centre) won an Australian Biosecurity Award for 

leading the development of a priority species position statement that has provided strategic 
direction and clarity to our Invasive Species program.

• April 2016
 Our 2015 Annual report won the Gold award in the ‘Agencies with more than 1000 FTE’ 

category at the 31st annual WS Lonnie Awards, which recognise excellence in annual 
reporting.

• June 2016
 Finance Reporting Manager Carolyn Gibbon was named Finance Practitioner of the 

Year at the Institute of Public Administration Australia WA Achievement Awards 2016 for 
significantly improving the quality and timeliness of financial reporting at DAFWA. 
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Operational structure

Enabling legislation
The Department of Agriculture and Food, 
Western Australia was established in 1894 
and operates under the Public Sector 
Management Act 1994.

Responsible Minister
The Hon. Dean Nalder MLA 
Minister for Agriculture and Food; Transport

Minister’s message

I was appointed Minister for Agriculture and 
Food in March 2016, following a Cabinet 
reshuffle. 

I have taken on the role in addition to the 
Transport portfolio, which I have been 
responsible for since December 2014, after 
being elected to Parliament as the Member 
for Alfred Cove in March 2013.

I have a strong connection with agriculture, 
having been born and raised on a farm in 
Wagin, and operating my own farm in regional 
WA until as recently as 2008 (juggling it with a 
rewarding corporate career).

The outlook for the agrifood sector is bright, 
with WA’s proximity to Asia making the sector 
well placed to take advantage of growing 
global demand for high-quality, safe and 
traceable food and beverages. 

My goals as Minister are clear — to grow 
the sector’s value and protect its world-class 
reputation as a reliable producer of clean, 
safe, premium food.

This will be done by working 
across value chains in 
seven priority areas:

1. Science and innovation
2. Productivity and 

efficiency
3. Infrastructure and 

supply chain logistics
4. A premium world-class brand
5. Market access
6. Investment attraction

7. Streamlined government processes

I am committed to providing support across 
all aspects of agriculture, listening to what the 
sector needs and determining how the state 
government, through DAFWA, can create 
tangible benefits.

DAFWA is the lead advocate for the sector 
across government and I want to build the 
department’s commercial awareness to 
allow business to take advantage of market 
opportunities.

This will help ensure industry can double the 
value of sector by 2025, making it a driving 
force of the state’s economy.

Hon. Dean Nalder MLA 
Minister for Agriculture and Food
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Department profile

Our role

DAFWA forms part of the state government’s 
effort to develop and diversify the WA 
economy.

We work in partnership with businesses, 
communities and other governments to help 
grow and protect our agriculture and food 
(agrifood) sector in ways that offer long-term 
benefits to all Western Australians.

We focus equally on growing the sector’s 
economic contribution to WA and protecting 
its reputation as a world-class producer of 
premium quality agrifood products.

Our vision

A progressive, innovative and profitable 
agrifood sector that benefits WA.

Our purpose

To lead the state government’s efforts to 
ensure that our agrifood sector — at all points 
along the value chain — has the legislative 
framework, policy settings, capabilities, 
resources, knowledge and inter-governmental 
relations it needs to grow profitably and 
responsibly.

Our support for the agrifood sector

Western Australia’s agrifood sector comprises 
thousands of production, processing, 
marketing and related businesses. DAFWA is 
part of the sector, driving government’s role 
in helping the sector to grow and prosper in 
ways that benefit the state as a whole.

We work with industry, governments and 
others to help agrifood businesses grow 
while nurturing the land and water resources 
entrusted to them. Our work is increasingly 
targeted at working with those businesses 
committed to expanding their operations 
in markets — and with products — that 
best play to WA’s strengths. The increased 
economic activity and business resilience 
that this generates will benefit all Western 
Australians — especially those in the 
agricultural and pastoral regions.

Our support for the wider community

Our skills and resources allow us to minimise 
the impact of exotic pests and diseases 
that would otherwise threaten human 
health and amenity; and our environmental 
capabilities enable us to manage a range of 
natural resource issues that affect the state as 
a whole.

Our partners

We work closely with everyone in the 
agrifood sector, from suppliers of raw 
materials through to producers, processors, 
marketers and consumers. We partner 
with scientists, innovators and regulators 
throughout the world to make the best use of 
global advances in agriculture and food.

We also work with people considering a 
business, investment or career in the sector, 
and those concerned about agricultural 
practices or food issues.
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• Border Biosecurity

• DAFWA Diagnostics & 
Laboratory Services

• Invasive Species

• Livestock Biosecurity

• Plant Biosecurity

• Animal Welfare 
Regulation

• Soil Commissioner

Biosecurity and 
Regulation 

Executive Director 
Kevin Chennell

Business Support 
Executive Director 

Jim Eftos

• Grains R&D Business 
Development

• Grains Research and 
Innovation

• Horticulture Industry 
Development

• Irrigation Development 
and Agribusiness

• Land and Water 
Assessment

• Regional Leadership 
and Operations, 
Northern Region

*Rob Delane was Director General from July 2015 to March 2016

Grains and Livestock 
Industries 

Executive Director 
Peter Metcalfe

• Beef Industry 
Development

• Food and Agribusiness 
Development

• Regional Leadership 
and Operations, Central 
Region

• Regional Leadership 
and Operations, 
Southern Region

• Sheep Industry 
Development

Irrigated Agriculture  
Executive Director 

John Ruprecht 

Grains R&D 
Transformation 

Executive Director 
Mark Sweetingham

Strategy and 
Governance 

A/Director 
Catherine Lyons

• Assets

• Communications 

• Emergency Management 
Capability 

• Finance

• Information

• Legal and Commercial

• People

• State NRM Office

A/Director General 
Mark Webb*

Audit and Integrity 
Director 

Alexandra Filipe

Organisation chart
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Corporate executive team

“ Building a new DAFWA 
for a progressive  
agrifood sector” 

Our extended Executive team: Standing (from left) Irrigated Agriculture Executive Director John Ruprecht, Grains and Livestock 
Executive Director Peter Metcalfe, People Director Kim Waller, Business Support Executive Director Jim Eftos, A/Director General 
Mark Webb, Audit and Integrity Director Alexandra Filipe, Grains R&D Transformation Executive Director Mark Sweetingham and 
Corporate Communications Director Scott Heffernan. Sitting (from left) Finance Director Mandy Taylor, Biosecurity and Regulation 
Executive Director Kevin Chennell and Strategy and Governance A/Director Catherine Lyons
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Executive team

Mark Webb A/Director General:  
Mark Webb was born in Western Australia. 
He has a Degree in Science (Agriculture) 
Hons from the University 
of Western Australia and a 
Postgraduate Certificate in 
Cross-sector Partnership from 
the University of Cambridge 
(UK). He was previously 
employed by DAFWA for more 
than 15 years and worked in South Perth, 
Manjimup, Kununurra and Albany. He has 
extensive experience in horticultural research, 
public and private sector management, 
farming and business. Mark was most 
recently Chief Executive Officer of the Botanic 
Gardens and Parks Authority for 12 years, 
and sits on a number of local, national and 
international committees and boards.

Kevin Chennell, Executive Director:  
A veterinarian with qualifications in education 
and management, Kevin worked in private 
practice and in a range of senior 
government and industry roles 
before joining the department in 
2008. Kevin is passionate about 
leading change and innovation, 
and building relationships with 
industry. Formerly Executive 
Director Livestock Industries, Kevin was 
appointed Executive Director Biosecurity 
and Regulation in February 2015 as part of 
DAFWA’s organisational restructure.

Biosecurity and Regulation: The 
directorate supports and safeguards the 
state from biosecurity risks, with DAFWA 
being the lead hazard management agency 
for animal and plant diseases in WA. As 
the demand for high-quality and safe food 
continues to grow, it is critical our agrifood 
industries can access new markets. We 
provide risk assessment advice; inspect and 
certify interstate and intrastate movements; 
and administer biosecurity and animal welfare 
regulations that support market access, the 
environment and the broader community. 
We also develop partnerships across supply 
chains that support sustainable economic 
development through biosecurity surveillance 
and assurance.

Jim Eftos, Executive Director:  
Jim joined the department in February 2015 
from Polytechnic West, where he held the 
position of General Manager, 
Resources and Corporate 
Services with responsibility for 
financial management, human 
resources and workforce 
planning, governance and 
compliance, and information 
and business systems infrastructure. He 
has more than 15 years’ senior executive 
experience.

Business Support: The directorate’s 
primary task is to provide the services and 
suite of resources necessary for DAFWA to 
achieve its strategic priorities. Key services 
include financial management, people, 
communications and marketing, legal and 
commercial services, as well as improving 
our facilities and information and business 
systems, and emergency management 
response capability. The directorate also 
incorporates the State Natural Resource 
Management Office, which facilitates the 
coordinated delivery of natural resource 
management in WA.
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John Ruprecht, Executive Director: 
John has more than 30 years’ experience 
in agriculture and resource management 
spanning a range of senior 
management and policy 
positions concerning water 
resource assessment, 
engineering and remediation, 
urban development, sustainable 
agriculture and biosecurity. 
John is committed to working with industry 
to increase the value of horticulture and 
ensuring the productive capacity of our soil 
and water resources.

Irrigated Agriculture: The directorate 
is responsible for all Irrigated Agriculture 
industries’ projects and oversees 
the Northern Agricultural Region. It 
has responsibility for land and water 
assessment, horticulture industry 
development, irrigation development, and 
agribusiness and regional development and 
operations for northern WA.

Mark Sweetingham, Executive Director: 
Mark has long been involved in the 
Australian grains industry and is 
internationally recognised in the 
fields of crop protection, farming 
systems, crop genetics and 
plant biosecurity. Throughout 
his career, he has been 
passionate about increasing the 
value of the grains industry, in 
partnership with industry, through R&D and 
innovation activities.

Grains R&D Transformation: The 
directorate is responsible for grains R&D, 
including projects in partnership with 
the GRDC and collaborators such as 
universities, CSIRO, grower groups, and 
other state government departments. 
The projects focus on enabling WA 
grain growers to increase their business 
productivity and profitability. The directorate 
is also supporting the transition of grains 
R&D delivery to a new model with greater 
industry involvement and private sector 
investment.

Peter Metcalfe, Executive Director:  
Peter’s farming background and more than 
25 years in various roles in the department 
have provided him with a solid 
understanding of the needs and 
opportunities of our agrifood 
industries. He is committed to 
ensuring work undertaken by 
DAFWA continually provides 
value to our clients and enables 
vital industry development.

Grains and Livestock Industries 
Development: The directorate works with 
businesses that produce, process and 
market grains, meat, dairy, poultry (eggs and 
meat), bees and honey, intensely processed 
food products and fibre, and who are 
committed to, and capable of, contributing to 
doubling the value of the agriculture and food 
sector by 2025, as well as other relevant 
public stakeholders.
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Administered legislation

The Minister for Agriculture and Food is responsible for administering the following Acts:

“ Building a new DAFWA 
for a progressive  
agrifood sector” 

Aerial Spraying Control Act 1966
Agricultural and Veterinary Chemicals (Taxing) Act 1995
Agricultural and Veterinary Chemicals (WA) Act 1995
Agricultural Produce Commission Act 1988
Agriculture and Related Resources Protection Act 1976
Animal Welfare Act 2002
Biological Control Act 1986
Biosecurity and Agriculture Management Act 2007
Biosecurity and Agriculture Management Rates and Charges Act 2007
Biosecurity and Agriculture Management (Repeal and Consequential Provisions) Act 2007
Bulk Handling Act 1967
Exotic Diseases of Animals Act 1993
Gene Technology Act 2006
Genetically Modified Crops Free Areas Act 2003
Industrial Hemp Act 2004
Loans (Co-operative Companies) Act 2004
Marketing of Potatoes Act 1946 (under repeal)
Ord River Dam Catchment Area (Straying Cattle) Act 1967
Royal Agricultural Society Act 1926
Royal Agricultural Society Act Amendment Act 1929
Rural Business Development Corporation Act 2000
Soil and Land Conservation Act 1945
Tree Plantation Agreements Act 2003
Veterinary Chemical Control and Animal Feeding Stuffs Act 1976
Veterinary Surgeons Act 1960
Western Australian Meat Industry Authority Act 1976



Department of Agriculture and Food, Western Australia | Annual report 2016

Performance Significant issues Disclosures and 
compliance AppendixContents

20

Overview

Other key legislation impacting on activities

We comply with the following Acts in 
performing our functions:

Conservation and Land Management Act 
1984
Contaminated Sites Act 2003
Corruption and Crime Commission Act 2003
Disability Services Act 1993
Electoral Act 1907
Electronic Transactions Act 2011
Emergency Management Act 2005
Environmental Protection Act 1986
Equal Opportunity Act 1984
Financial Management Act 2006
Firearms Act 1973
Forest Products Act 2000
Freedom of Information Act 1992
Government Employees’ Housing Act 1964
Health Act 1911
Industrial Relations Act 1979
Land Administration Act 1997
Library Board of Western Australia Act 1951
Minimum Conditions of Employment Act 
1993
Occupational Safety and Health Act 1984
Occupiers’ Liability Act 1985
Parliamentary Commissioner Act 1971
Poisons Act 1964

Public Interest Disclosure Act 2003

Public Sector Management Act 1994

Salaries and Allowances Act 1975

State Administrative Tribunal Act 2004

State Records Act 2000

State Superannuation Act 2000

State Supply Commission Act 1991

Transfer of Land Act 1893

Waterways Conservation Act 1976

Wildlife Conservation Act 1950

Workers’ Compensation and Injury 
Management Act 1981
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Performance management framework

Outcome-based management 
framework
The department contributes to two 
government goals — ‘Stronger focus on 
the regions’ and ‘Social and environmental 
responsibility’.

We seek to bring about one outcome: ‘A 
profitable, innovative and sustainable agrifood 
sector that benefits Western Australia’; and 
we do this by way of three services. These 
are shown — along with the indicators by 
which we assess our performance — in 
Table 1 on page 22.

Both our effectiveness in achieving this 
outcome and our efficiency in performing 
the services are detailed in the Summary of 
key performance indicators and the Detailed 
information in support of key performance 
indicators sections of this report.

Our current performance management 
framework — adopted in April 2012 — 
reflects our role as an economic development 
agency underpinned by science and 
innovation.  We conduct world-class research 
and development, and our vision is set out in 
our Agrifood 2025+ Strategic plan 2014–17.

Our three services relate to the types of 
change we seek to foster within the agrifood 
sector — increased productivity in those 
industries still having potential to grow; 
transformation of those that have reached 
maturity; and mitigating the risks that would 
otherwise diminish the sector’s performance 
or the environmental qualities of the state as 
a whole.

https://www.agric.wa.gov.au/strategic-plan-2014%E2%80%9317
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Table 1 Outcome-based management framework

Government goals Desired outcome Effectiveness indicators Services Efficiency indicators

Stronger focus on the 
regions
Greater focus on 
service delivery, 
infrastructure 
investment and 
economic development 
to improve the overall 
quality of life in remote 
and regional areas

Social and 
environmental 
responsibility
Ensuring that economic 
activity is managed 
in a socially and 
environmentally 
responsible manner for 
the long-term benefit of 
the state

A profitable, 
innovative and 
sustainable 
agrifood sector 
that benefits 
Western Australia

1. Proportion of 
co-investment in 
DAFWA-led initiatives

2. Proportion of 
businesses that 
consider DAFWA has 
positively influenced 
the profitability of the 
sector

3. Proportion of 
businesses that 
consider DAFWA has 
fostered innovation in 
the sector

4. Proportion of 
businesses and key 
stakeholders that 
consider DAFWA has 
positively influenced 
the sustainability of 
the sector

1. Business and supply  
chain development

 Leadership and provision of specialist 
expertise that further develop the economic 
performance of the state’s agrifood sector 
in the short-to-medium term

2. Transformational development
 Leadership and provision of specialist 

expertise that aid in transforming the 
long-term economic growth of the state’s 
agrifood sector

3. Resource risk management
 Leadership and provision of specialist 

expertise for the assessment and 
promotion of best practice for managing 
risks to natural resources, biological 
assets and product integrity such that the 
state’s agrifood sector can grow and its 
competitive advantages can be maintained

1.1 Net service cost as a factor of gross 
value of agricultural production 
(GVAP)

1.2 Public and private sector  
co-investment in DAFWA-led business 
and supply chain initiatives as a factor 
of the net cost of this service

2.1 Net service cost as a factor of GVAP

2.2 Public and private sector  
co-investment in DAFWA-led 
transformational development 
initiatives as a factor of the net cost of 
this service

3.1 Net service cost as a factor of GVAP

3.2 Public and private sector  
co-investment in DAFWA-led resource 
risk management initiatives as a factor 
of the net cost of this service 
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Overview

Shared responsibilities with other agencies

We work with a range of national, state and local agencies to serve agrifood industries, related communities and the state.  
Our major shared responsibilities are outlined below.

Table 2 DAFWA’s shared responsibilities with other agencies

Area Collaborating agencies Mechanisms
Animal welfare RSPCA; Federal Department of Agriculture and Water 

Resources (DAWR); Animal Health Australia (AHA); state 
agency jurisdictions; industry

National animal welfare policies, standards and guidelines; 
promoting livestock stewardship. Ethical use of animals for 
scientific research; Recommendations of Easton review (2015) 

Beef industry development Queensland Department of Agriculture and Fisheries; Northern 
Territory Department of Primary Industry and Fisheries; DAWR; 
Department of State Development (overseas trade missions)

Northern Beef Futures RfR project (including market and supply 
chain development; Indigenous participation; capacity and 
leadership; mosaic agriculture; infrastructure development and 
practice change on-station)

Dairy industry 
development 

Dairy Australia, Western Dairy, South West Catchment Council 
and supply chain stakeholders

Western Australian Dairy Industry Growth Steering Committee

Emergency animal disease DAWR; AHA; state government agencies Framework for shared funding and action in emergency animal 
disease outbreaks and planning

European house borer Forest Products Commission (FPC); Building Commission 
(within Department of Commerce)

European House Borer Program

Export of plant-based 
commodities and equipment

DAWR; state and territory quarantine authorities Assessing and addressing regional pest risks associated with 
exporting plant commodities and associated equipment 

Fertiliser use Department of Water (DoW); Department of Planning (DoP); 
Swan River Trust

Vasse Taskforce; Swan–Canning Water Quality Improvement Plan

Import pest risk analysis and 
subsequent import conditions

DAWR; state and territory quarantine authorities; industry Assessing and addressing international and national pest risks 
associated with importing plant commodities and associated 
equipment

Indigenous-held pastoral lease 
renewal

Department of Regional Development (DRD); Department 
of Lands (DoL); Department of Aboriginal Affairs (DAA); 
Indigenous Land Corporation

DAFWA’s Indigenous Landholder Service (ILS) delivered 
on-ground management and property planning to enable all 
Indigenous-held leases to be renewed
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Area Collaborating agencies Mechanisms
Land information and inventories DoW; DoP; Department of Fire and Emergency Services 

(DFES); Department of Parks and Wildlife (DPW); Landgate; 
DRD

Geographic Information Services (GIS); Shared Land Information 
Platform (SLIP); Kimberley and Nullarbor land inventories

National industry biosecurity 
plans

DAWR; AHA; Plant Health Australia (PHA); state and territory 
quarantine authorities

Identification of key national pests and diseases and development 
of industry biosecurity plans

Natural disaster relief and 
recovery arrangements

DFES; WA Police; DPW; Main Roads WA; Department for 
Child Protection and Family Services; Department of Health; 
Department of Local Government and Communities; Water 
Corporation

Coordination of natural disasters under the Western Australian 
Natural Disaster Relief and Recovery Arrangements (WANDRRA); 
membership of state and district emergency management 
committees 

Natural resource management DPW; FPC; DoP; DoW; DAA; Department of Fisheries; State 
NRM Office

State NRM Program through the NRM Office and management of 
the Community Capability Grants and Community Action Grants 
programs

Plant and livestock biosecurity 
incident response 

DAWR; state and territory quarantine authorities; AHA; PHA Response to incursion of national and regional quarantine pests. 
Framework for shared funding and action in emergency outbreaks 
and planning

Rural water DoW; Water Corporation; Wheatbelt shires Rural Water Council

Stormwater reuse DRD; DoW; local governments Identify stormwater resources and design and install infrastructure 
for stormwater capture and use

Table 2 DAFWA’s shared responsibilities with other agencies (cont.)
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