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Consumer 
demand 
for natural 
ingredients in 
their everyday 
products 
is driving 
strong global 
demand for 
essential oils.

Clear opportunity  
for growth
WA has an abundance of unique native trees and shrubs found nowhere else on earth. 
WA’s ecosystem and the dry, desert environment of large parts of the State provide 
perfect growing conditions for these plants, many of which contain high concentrations 
of essential oils.

WA’s essential oils industry is young and vibrant. Industry growth is strong and 
ongoing, driven by multiple comparative advantages including unique species, huge 
quantities of available land, modern efficient production systems and highly efficient 
logistics and supply chains. New investors are welcome to participate in this growth.

Sandalwood producing 
State in Australia

#1

Global producer 
Fragonia™

#1

Being an isolated state on an island 
continent, Western Australia (WA) has an 
incredible variety of unique native plants 
bursting with distinct essential oils. 
Demand for our essential oils exceeds supply and 
further investment is needed to develop this exciting and 
growing industry.

Forecast global essential oils market value 
(US$; billion; 2020-2030)
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Solid drivers
The global essential oils market is being driven 
by a range of factors.

 • Increasing consumer demand for plant-
based and organic products

 • Demand for sustainably grown products

 • Increased focus on health and wellness

 • Increasing concern about harmful effects of 
synthetic products

 • Increasing use of aromatherapy treatments

 • Growing consumer preference for natural 
and organic products in cosmetics, 
fragrances, and food products

 • Rising disposable incomes.

As a result, the global consumer packaged 
goods industry is undergoing a gradual 
yet significant transition towards natural 
and organic products of which essential 
oils are becoming a crucial ingredient for 
manufacturers.

Essential oils have widespread and growing 
usage across three key sectors:

1. Food and beverages

2. Cosmetics, toiletries and fragrances

3. Cleaning and home products.

Other uses include paints, textiles, paper 
products and agrochemicals.

What are 
essential 
oils?
Essential oils contain 
distinct compounds of the 
plants from which they 
were derived, such as its 
aroma or flavour, which 
provide them with their 
unique qualities. Essential 
oils are derived by distilling 
material from the plant’s 
stems, leaves, seeds, roots 
or flowers.
Essential oils are often antibacterial, 
antiviral, antifungal and antimicrobial. 
They are used for their therapeutic 
properties and soothing effects 
and as natural flavouring agents in 
food production.

9.3 %
Forecast global essential oils 
market growth through 2030

per annum

US$8.8
Global essential oils market value in 2021

billion

Rapidly growing demand
Essential oils are a truly global market, 
with essential oils flowing from producing 
regions to major production centres for 
processing. Global demand is growing for 
products with antimicrobial activity, and is 
likely to continue.

The global essential oils market was 
estimated at US$8.8 billion in 2021 and 
is forecast to grow at 9.3% per annum 
between 2020 and 2030. Globally 247,080 
tonnes of essential oils were produced 
in 2020 and, despite our huge land mass 
and unique plants, Australia only supplied 
about 5%. Additional production is a 
clear opportunity.
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Exports
Growing exports
WA is a major exporter of essential oils (HS3301/3302). Total WA essential oils exports 
were estimated at $26.6 million for the 2021 financial year*, representing 23% of all 
Australian essential oils exports by value. Our essential oils exports are showing stronger 
than average growth, achieving a 19 year 31% compound annual growth rate (CAGR) 
between the 2002 and 2021* financial years compared to 9% Australia-wide CAGR for the 
same period.

*2021 financial data is preliminary and doesn’t include confidential data.

WA essential oils export value  
(AU$; million; 2002 to 2021 financial years*)
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Key markets
WA exports essential oils to around 30 countries in an average year. 
Major high-income markets buy our essential oils with key markets 
including the United States of America ($11.86 million), India ($4.11 
million) and Switzerland ($2.49 million).

$11.86

$4.11

$2.49

$2.35
$1.84

$1.53

$0.80

$0.78

$0.52
$0.35

WA essential oils export value 
(AU$; million; 2021 financial year*)  

Market growth
WA exports of essential oils to all key markets are growing strongly. Canada (65%), Germany (34%), 
India* (27%) and the United States of America (27%) all stand out as growth markets.

WA essential oils export value 10 year growth rate  
(AU$; CAGR; 2011 to 2021 financial years**)

Canada 65%

Germany

India*

USA

Netherlands

France***

Spain

United Kingdom****

Switzerland

34%

27%

27%

14%

12%

10%

10%

6%

Export categories
WA is a major exporter of native and non-native sandalwood, 
citrus, tea tree, peppermint and mint essential oils.

Sandalwood (non native)
Extracted oleo-resins 
Sandalwood (native)
Orange
Lemon
Other
Tea Tree
Other citrus
Peppermint
Resinoids
Mint (excl. peppermint)
Odoriferous substances

USA
India
Switzerland**
France***
United Kingdom****
Other
Canada
Netherlands
Germany
Spain

WA essential oils export category value 
(AU$; million; 2021 financial year*)

$10.47

$3.51

$2.95

$2.42 $1.98

$1.81

$1.76

$0.84
$0.56
$0.23
$0.07
$0.03

TOTAL 

$26.63 million

TOTAL 

$26.63 million

*18 year CAGR
**2021 financial year data is preliminary and doesn’t include confidential data 
***Includes Andorra and Monaco 
****Includes Channel Islands and Isle of Man *2021 financial year data is preliminary and doesn’t include confidential data

**Includes Liechtenstein 
***Includes Andorra and Monaco 
****Includes Channel Islands and Isle of Man

8 9



Available capacity
Being the size of western Europe with a population equalling Jamaica, 
WA has a very large land mass with a relatively small population. We 
have huge areas of land available for wild collection of oil plants and 
large areas suitable for plantation production.

Use of by-products
The biomass created as a by-product of distillation and extraction 
processing, particularly eucalyptus, can be used to produce bioenergy 
and biodiesel. This opportunity is currently being developed by WA 
industry leaders.

High quality raw materials
WA oil plants grow in one of the world’s cleanest environments making 
us a leading supplier of clean, trusted, essential oils to major global 
cosmetics, toiletries and fragrances producers. Being placed on 
Asia’s doorstep we are ideally positioned to build on our trusted trade 
relationships with the fast-growing Association of Southeast Asian 
Nations (ASEAN) members. Our firms can meet the markets’ increasing 
focus on product quality and safety. Kochii Oils for example are fully 
traceable drum to paddock and have one million trees Australian 
Certified Organic (ACO).

Safe and secure
WA is part of an island continent with desert separating it from other 
states. Our Mediterranean climate is relatively free of pests and disease 
and nationally we have strong biosecurity protocols and systems in 
place to ensure out production environment remains healthy and safe.
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Focused on selected products
WA’s essential oils industry currently focuses on a handful of species in which it has clear comparative advantage. While WA is well-known globally 
for its Australian and Indian Sandalwood, we produce a range of other plants suitable for essential oils.

Sandalwood
Australian Sandalwood (Santalum spicatum) 
grows naturally in WA’s dryer inland regions. 
Australian Sandalwood has very similar 
applications to Indian Sandalwood (Santalum 
album), although its aroma is somewhat 
different and it has stronger antimicrobial and 
anti-inflammatory activity. Indian Sandalwood 
has higher alpha santalol content and the oil 
achieves a higher price, however production 
costs are higher as the sapwood must be 
removed prior to distillation.

In WA Australian and Indian Sandalwood 
oil is produced from the wood, roots, butts 
and logs of selected wild harvested and 
plantation trees.

Sandalwood is known for its sweet, woodsy 
smell and is frequently used as a base 
for products such as incense, perfumes, 
cosmetics and aftershave. It also blends well 
with other oils. Sandalwood has been used for 
thousands of years to treat skin conditions, 
insomnia and stress. Sandalwood oil is 
anti-inflammatory and antibacterial with key 
constituents including hydrocarbons santalol 
(alpha and beta), bisabolol, bergamatol, 

farnesol, nuciferol and lanceol. Australian oil 
sells at between $1,500 and $2,000 per 
kilogram, with recent market volatility 
impacting price.

Australian Sandalwood is the most planted 
native commercial tree crop in WA’s wheatbelt 
and more than 20,000 hectares of plantations 
have been established.

Plantation growth is being driven by private 
landowners and government programs. 
WA Sandalwood Plantations manage 
13,000 hectares with more than 19 million 
trees. Native Sandalwood also has significant 
market share.

Oil Mallee Eucalyptus
Oil Mallee (Eucalyptus kochii) is a native 
shrub widespread in WA. The leaves of 
Eucalyptus kochii contain the oil, which serves 
to discourage herbivores while encouraging 
the landscape to burn, allowing propagation. 
Eucalyptus kochii is cultivated in plantations 
and is coppiced and harvested every three 
years. The distilled oil has a very high content 
of cineole (83-94%). Of the 800 species 
of eucalypts in the world, Eucalyptus 

kochii contains the greatest concentration 
of 1,8-cineole, which has properties as 
a decongestant and as a muscle spasm 
relaxant. There are clear opportunities to grow 
other eucalyptus varieties in WA, including 
Eucalyptus loxophleba (York Gum) and 
Eucalyptus polybractea (Blue Mallee). The oil 
from eucalyptus trees can also be used in 
biodiesel and there are carbon sequestration 
opportunities through the production 
of biochar. 

Agonis fragrans (Fragonia®)
Agonis fragrans (Taxandria fragrans) is a 
native shrub species endemic to parts of 
WA’s southwest. The plant’s twigs, leaves and 
branches are used to produce a pale yellow, 
thin oil with a floral, slightly woodsy aroma. 
The Paperbark Co. has trademarked the 
name Fragonia®. Agonis fragrans contains 
a variety of medicinal compounds including 
terpene hydrocarbons, 1,8-cineole (23-33%), 
alpha-pinene (22-31%), linalool (6-13%) 
and alpha-terpineol (5-8%). Agonis fragrans 
is anti-inflammatory, anti-microbial and 
anti-fungal.

Other
WA also produces a wide range of 
other essential oils, including Rosalina 
(Melaleuca ericifolia), lavender and Manuka 
(Leptospermum scoparium). There are also 
significant opportunities to develop other 
essential oils, including Kunzea (Kunzea 
ambigua) and cold-pressed citrus-based 
plant oils using produce from WA’s successful 
fruit industry.

Indigenous Ecological Knowledge (IEK) 
refers to Aboriginal and Torres Strait Islander 
peoples’ knowledge of Country, including 
the native plants and animals that co-exist 
with them, and associated stories, songs, 
language, techniques and knowledge. There 
are cultural sensitivities that businesses using 
native flora should be aware of and risks to 
the business if the use of these species is not 
approached in a culturally appropriate way. 
Visit the Department’s Protection of Indigenous 
Ecological Knowledge for bushfood 
businesses guide to ensure you are following 
best practice guidelines around the use of IEK.

Boronia
Brown Boronia (Boronia megastigma) is a native 
shrub species related to citrus and endemic 
to parts of WA’s southwest. An ‘absolute’ is 
extracted from the plant’s fragrant cup-shaped 
reddish-purple flowers. The oil is difficult 
to extract and has low yields but achieves 
$10,000/kg. This absolute is also colloquially 
referred to as Boronia Essential Oil. It has a fresh, 
spicy, fruit-like scent with a rich, floral undertone.

Boronia is a rare and precious essential oil that 
is used primarily in high-end perfumery and 
as a food additive to enhance fruit flavours. 
The two main aroma compounds areβß-ionone 
and dodecyl acetate. Production at present is 
primarily in Tasmania.

Tea Tree
Tea tree (Melaleuca alternifolia) oil is water 
or steam distilled. Originating on Australia’s 
east coast the species is grown on one 
WA plantation. Tea tree oil has a warm, 
spicy aroma and is well-known for its 
excellent antimicrobial, antibacterial and 
antiviral properties.

WA Honey Myrtle
WA honey myrtle (Melaleuca teretifolia) is 
a native shrub common in parts of WA’s 
southwest. WA honey myrtle oil, which is 
extracted from the plant’s leaves and terminal 
branches, has a sweet, fresh and sparkling 
citrus character.
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Efficient infrastructure
WA is one of the world’s most advanced and productive 
regions with efficient supply chains and world-class quality 
control and quality assurance systems. We are well on the way 
to adapting to the post-COVID-19 environment. 
Plants containing essential oils occur across 
large regions of WA. Existing essential oil 
processing facilities are primarily located in the 
Wheatbelt region and the southwest. There 
are numerous potential locations for further 
essential oil processing operations, including 
near Perth, Bunbury and Albany.

Our comparative advantage in select essential 
oils offers a strong platform for growth 
into branded consumer products including 
cosmetics, functional cosmetics, personal care 
and household products.

Close to key markets
WA is close to East Asia and South East Asia, 
both of which are large and growing markets. 
We are a natural and logical supplier of native 
species and temperate climate essential oils 
(e.g. citrus, lavender) to these regions.

Our agricultural industry has been exporting 
for more than 100 years and we are leading 
supplier to many countries in Asia

Ease of doing business
Australia is politically and economically stable 
and a safe country in which to do business. 
Our businesses have sound governance and 
represent low sovereign risk to investors and 
customers.

Fast time to market with 
free trade agreements
WA is geographically and strategically 
well-placed to supply Asia’s rapidly expanding 
export markets. We are in the same time zone 
as much of South Asia and within five days can 
ship to Indonesia, six days to Singapore and 
eight days to Southern China. Australia has Free 
Trade Agreements in place or under negotiation 
with more than 25 countries and regions and 
our combination of great location and privileged 
access means we are uniquely positioned as a 
premium supplier to the Asia region.

Forbes 
‘Best Countries for 
Business 2019’ 
(Australia)

#9

Heritage Foundation 
‘Index of Economic 
Freedom 2021’ 
(Australia)

#3
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Existing WA 
industry examples

Attracting investment
Producing essential oils in WA is attractive 
and multiple firms have already invested in 
significant oil plantations and oil processing 
facilities. There is significant potential for further 
growth through expanding existing products 
and developing new and emerging species.

Leveraging WA’s unique flora, story-telling, 
authenticity and sustainability are key to 
growth in essential oils, in particular with 
products such as eucalyptus, which compete 
directly with countries that produce commodity 
oils at scale.

WA’s essential oil industry is primed ready for 
further investment in large scale production 
and processing operations, for example 
in sandalwood:

 • Adding value to sandalwood oils with new 
product development using sandalwood 
as a key fragrance ingredient in cosmetics, 
cosmeceuticals, lotions, toiletries 
and sanitisers

 • Discovering biotech applications 
for sandalwood

 • Exploring options for the whole tree not just 
the trunk

 • Using the biomass (oil currently yields 2%)

 • Exploring options for biofuels and carbon 
sequestration through biochar.

Start-up costs for a small cosmetics facility 
would be approximately $1 million with a 
payback period of two years and margins of 
between 30 and 50%. The capital costs for a 
larger facility with broader applications (face 
cream, body cream, gels, hand wash, candles 
and reed diffusers) employing 12 to 20 people 
would be $10 million with a revenue of $5 to 12 
million and margins between 50 and 80%.

Investment in research and development 
would benefit multiple species, particularly 
those with therapeutic properties.

Investment in WA essential oil plantations, 
extraction and processing would suit a 
wide range of investors, including global 
multinationals, large domestic essential 
oils market leaders, leading European and 
American cosmetics, toiletries and fragrances 
firms looking to secure unique supply, private 
investor consortiums and start-ups.

Potential investment to 
develop essential oil based 

consumer products

$10 million investment

12-20 employees

$5-12 million revenue

50-80% margins
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Supporting 
investment
The WA government is committed 
to working closely with investors to 
develop our essential oils industry. 
The Department of Primary Industries 
and Regional Development’s Investment 
Services team offers a range of 
investment concierge services to de-risk 
and support investment.

The team is made up of experienced 
industry professionals, who operate with 
a commercial focus, bringing together 
businesses, government departments 
and agencies to support industry 
investment initiatives.

How we can help
Information to support 
investment decisions
As a central point of contact for information 
and advice on investing in WA’s agriculture, 
fisheries, and food and beverage sectors, 
we provide:

 • Information on conducting business in WA.

 • Various data and market intelligence.

 • Background on relevant regulatory 
requirements and approval processes.

Investment facilitation
Drawing on in-depth knowledge of the 
agribusiness, food and beverage industry, 
and extensive business networks in Australia 
and overseas, our team can provide 
guidance and introductions to help secure 
the investment or opportunity you are 
looking for. We can:

 • Provide introductions to WA agribusiness, 
food and beverage businesses.

 • Identify investment and research 
partnership opportunities.

 • Help plan and conduct site visits to 
assess opportunities.

 • Identify access to available natural 
resources and infrastructure.

 • Identify suitable investor and 
investment opportunities.

Regulatory approval support
Understanding and securing the required 
regulatory approvals for your project can 
be a roadblock to investment. We can 
provide assistance to streamline processes 
and simplify your dealings with relevant 
government departments and agencies by:

 • Providing information and guidance on 
WA’s regulatory environment.

 • Helping obtain regulatory approvals.

 • Coordinating with other government 
departments and agencies.

Investment-ready project support
Our team is available to provide support 
to identify and develop your project or 
business’ potential, including guidance 
on raising capital and getting your 
project investment-ready.

We can also work with you to 
provide information on the different 
types of investment available and 
investment partners.

By understanding your goals and 
requirements, we can assist you to identify 
and develop your project’s potential.

Support available
A wide range of national and State-level agencies, industry bodies and research institutions across Australia are 
available to  support the industry in research and development, commercialisation and investment.

The Food and Agribusiness Growth Centre
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Disclaimer
This business opportunity outline provides indicative information on primary industries in WA. The business opportunity outline and any additional 
information or documents that the State of WA through the Department of Primary Industries and Regional Development (DPIRD) may supply, are 
to be used only as preliminary and indicative information. This information should be considered and used by prospective investors in conjunction 
with other information and appropriate financial, legal, industry and other expert advice tailored to their individual circumstances and intentions. 
Prospective investors should conduct (or engage appropriate professional advisers to conduct) their own analysis and due diligence on any 
proposed investments, including the process for obtaining approvals. No part of this business opportunity outline or any additional information or 
documents that DPIRD may supply constitutes or should be relied on as financial, investment, legal or other advice. 

The WA Government is committed to quality service to its customers and seeks to ensure accuracy, currency and reliability of information, but 
this cannot be guaranteed. Accordingly, to the fullest extent permitted by law, the State of WA and its officers and employees are released from 
liability (including in respect of negligence) for any loss, damage, cost and expense caused by use of or reliance on this outline and the information 
in it. The State of WA and its officers and employees do not make any representations or warranties as to the accuracy, reliability, completeness or 
suitability for any purpose of this outline and the information in it.

Sources: DPIRD, Heritage Foundation, Forbes, UN FAO, UN Comtrade, Australian Bureau of Statistics, AMR, Fortune Business Insights, Grand View Research, Google Trends, 
DPIRD, industry interviews, Coriolis and DPIRD analysis and estimates.

Copyright © State of Western Australia (Department of Primary Industries and Regional Development), 2022.

ABN: 18951343745

We understand your project and investment 
requirements are unique.
To get started or expand on your Western Australian 
investment journey, contact us today.

Speak to our Investment Services team for support and guidance:

e investment@dpird.wa.gov.au

p +61 (0)8 9368 3590

w agric.wa.gov.au/investment


