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Welcome to the summer edition of the Indigenous Landholder Service (ILS) 
newsletter. It’s been a very busy period for landholders and the ILS team alike. 
The 2015 season has been successful for many pastoralists in the north with big 
improvement with muster and sales whilst in the agricultural region many farms 
are continuing to do well in developing their businesses.

There have been a few highlights this year across the State.

 � Midwest Indigenous Landholder Service (MILS) hosted a three day beef 
industry field trip with representatives from the Windidda Aboriginal 
Corporation (Windidda Station, Wiluna) and from the Wurrkaja Aboriginal 
Corporation (Ullawarra Station, Gascoyne). 

 � The groups inspected WA beef industry facilities including saleyards, 
abattoirs, backgrounding properties and feedlots. More on that within this 
newsletter edition.

The Southern Agricultural Indigenous Landholder Service (SAILS) project in 
partnership with the Commonwealth of Australia is currently delivering outcomes 
of a National Landcare Program for Sustainable Agricultural practice uptake in 
the Indigenous Landholder Estate in the Northam and Esperance Region.

Indigenous Landholder Service North (ILSN) has been assisting several 
properties to position themselves to take advantage of the higher prices being 
experienced in the beef industry and be able to participate in beef supply chain 
activities whether it is a self-run property, sub-lease or joint management 
venture.

2016 is also shaping up to be a busy year as we continue to work with 
landholders across the region.

Wishing you a Merry Christmas, a happy New Year and looking forward to 
working with you all again in 2016.

Mark Chmielewski | Project Manager  
Indigenous Landholder Service

Mark Chmielewski

ILS
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PROFILE Kim Carter
Kim Carter is a long time Department of 
Agriculture and Food WA (DAFWA) employee.  
Early years saw him employed in the 
departments Animal Health Division.

Kim spent time working in the national disease 
eradication program, the Brucellosis and 
Tuberculosis Eradication Campaign (BTEC).  This 
saw him based initially in Moora and then moving 
to Karratha and Derby as the BTEC work priorities 
altered.  During this time Kim became involved with 
Indigenous held pastoral leases.  He could see 
there was a specific need, to assist Indigenous Land 
managers to develop their pastoral enterprises and 
build sustainable businesses that would provide real 
economic returns for remote community people.

In 1996 Kim was engaged by Noonkanbah Station 
to provide a support and advisory role with the 
Aboriginal managers of the pastoral lease.  To 
formalise the position, DAFWA and Noonkanbah 
developed a unique ‘fee for service’ contractual 
arrangement that continued as a partnership for the 
next ten years.  Many of the principles that underpin 
the ILS service of today evolved from achievements 
of the Noonkanbah group in the early years.

Kim has been recognised for his passion to this 
specialist work.  In 2003 he was winner of the 
StateWest Individual Category for excellence in 
the workplace and in 2005 awarded a Churchill 
Fellowship.  His Churchill Fellowship took him to 
Arizona (USA) working with agricultural enterprises 
of Native American Indians through the University of 
Arizona.  He also travelled to South Africa to work 
with emerging farming groups supported by the 
Government’s developing Land Reform Program.  
This experience allowed for a unique insight 
into other Nations Indigenous group’s economic 
development by utilizing their traditional land based 
resources.  Networks and contacts developed from 
his travels have continued to be utilized and sourced 
for reference since his Fellowship trip.  Many 
friendships from his travels still hold strong today.

Now days Kim is based in Broome as Manager 
of the ILSN team.  The ILSN covers the pastoral 
regions of the Kimberley and Pilbara and has seven 
DAFWA employees based in Broome, Derby, Halls 
Creek and Kununurra.  Kim says “working with this 
dedicated team and supporting the development 
of our client’s agricultural enterprises has been an 
extremely rewarding career experience”.

Kim has a great deal of knowledge in all aspects 
of the beef industry and holds a number of 
qualifications and licenses.  He is a passionate 
West Coast Eagles supporter and follows the team 
devotedly.  Kim also travels in his spare time and is 
an avid red wine connoisseur.  Influencing his travel 
is a desire to experience the terroir of cooler climes 
while expanding a palate for regional produce along 
the way.

Asked for a reflection on his long time involvement 
with the Indigenous Landholder sector Kim said 
“to date the impact of the Indigenous Landholder 
Service (ILS) has been significant in support 
of Indigenous land owners striving to develop 
agricultural business.

Lands of our Indigenous clients are developing and 
becoming more productive and profitable, natural 
resource management has improved, there is 
greater participation in the Local and State economy 
and stronger relationships are being built with the 
broader community.

I see in people a greater sense of pride, 
communities are finding direction and generating 
motivation; and there is a strong feel for the promise 
of a positive future”, he also said.

Kim (right) with Noonkanbah Elder Dickey Cox and the 
Hon. Fred Chaney at a recent community celebration.
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Beemurra Aboriginal Corporation Plans for Future Growth
Beemurra Aboriginal Corporation (BAC) has received a significant boost to develop its beef 
backgrounding capacity at Yallalie Downs Farm near Dandaragan, in the Midwest region of WA. In 
July 2015, BAC successfully secured an Indigenous Land Corporation (ILC) grant for $147,000 to 
establish perennial pastures, install cattle handling facilities, fencing and water infrastructure on 
the farm.

On-ground works are progressing well with the 
sowing of the pastures already completed. BAC 
Chairperson and Farm Manager, Mr. Kevin Barron 
said “the pasture seed has successfully germinated 
and we are expecting the specially designed cattle 
yards to be installed soon. This work will increase 
the productivity of our land in the longer term, which 
is very pleasing”.

The ILC funded project is part of a bigger vision 
that has been several years in the making. BAC 
members have been working closely with ILS, local 
farmers and consultants to determine the best 
management arrangements for the Farm. 

Mr. Barron advised that BAC has been very 
committed to the planning process. ”We have 
participated in planning activities and undertaken 

training in governance, farm and business 
management to increase our capacity. 

At the moment we are working with the ILS to 
prepare a business model that sets out our projected 
operating costs, income returns, capital investments 
and training needs.”

After careful consideration, BAC determined their 
vision to establish a ‘beef enterprise’ at the farm. 
For this to occur, BAC realised that they needed 
to adjust their farm management practices. Based 
on the advice of industry specialists, BAC decided 
to plant sub-tropical perennial grasses that have 
proven to be highly productive on the sandy 
soils of the region, provided a strict protocol for 
establishment is adhered to. This required close 
collaboration with agronomists and contractors to 

Machine by contractor used to sow perennial pastures on Beemurra which is a modified culti-trash.

MILS
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ensure any weeds were controlled prior to sowing 
and specialist machinery was used to sow the seed.

BAC also needed to establish new infrastructure on 
the farm. The construction of new yards, installation 
of fencing and establishment of a watering system 
will enable BAC to rotate cattle grazing over a 
number of farm cells, allowing pastures to be 
rested and regenerate. The new infrastructure and 
improved pastures will help to increase the beef 
cattle grazing capacity of the farm.

Midwest ILS Coordinator, Mr. Tony Gray has been 
working closely with BAC. Mr. Gray said “the 
establishment of the perennial pastures coupled 
with an efficient grazing system will allow greater 
production of beef from the property, through 
improved pasture utilisation and increased stocking 
rates, which will generate greater income for BAC. 

The stock handling facilities and laneways will 
enable cattle to be handled efficiently and safely 
which will enable their growth to be monitored 
closely.”

ILC Western Division Manager, Ms. Kate Alderton 
is very supportive of the project. “I understand 
Yallalie will become the first Indigenous managed 
farm to enter the beef production supply chain as a 
specialised grass fed cattle backgrounding property, 
which is significant. 

Importantly, the project will generate economic, land 
management, training and employment benefits for 
Indigenous people”, Ms. Alderton said.

For further information on the ILC funding of land 
based projects please refer to the ILC’s Our Land 
Our Future Program at www.ilc.gov.au or contact the 
ILC’s Western Division Office on  
(08) 9420 6302.

Left to Right: Mark Chmielewski DAFWA, Maurice Griffin DAFWA, Gavin Townsend Contractor and Kevin 
Barron Beemurra Aboriginal Corporation.

MILS
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Education beyond the gate
An innovative collaborative approach by DAFWA’s Midwest Indigenous Landholder Service and 
Stock West has resulted in two Aboriginal corporations being better informed about the WA beef 
industry supply chain.

A group of seven representatives from the Windidda 
Aboriginal Corporation (Windidda Station, Wiluna) 
participated in a three day field trip, and seven from 
the Wurrkaja Aboriginal Corporation (Ullawarra 
Station, Gascoyne) spent four days inspecting 
key beef industry facilities in the state, including 
saleyards, abattoirs and feedlots.

“Due to the remote localities, it was evident that 
the managers of these pastoral properties, and 
numerous other stations, had very little appreciation 
of what happened to their cattle once they left the 
station and the impact preparation of cattle for sale 
can have on the price received for cattle when they 
are sold,” Tony Gray from the Mid-West Indigenous 
Landholder Service (MILS) said.

“Up until this tour, training and support provided by 
ILS to property managers had involved on property 
training, including preparation of cattle for sale 
provided by Max Cunnington of Stock West.

“One of the aims of this tour was to demonstrate 
to the participants the benefits of preparing cattle 

well for marketing and we considered these tours 
as critical to compliment the on property training 
provided by Max.

“It may seem a simple message to demonstrate to 
managers the important steps to take to remove 
horns of cattle, earmark and apply a National 
Livestock Identification Scheme (NLIS) tag when 
presenting cattle for sale, however seeing well-
presented cattle at an auction and being able to 
compare to cattle produced on your own property 
and discussions with processors reinforced the 
benefits for participants.

“Even though the managers understand there are 
different types of markets that their cattle can be 
sold into like live export, feedlots, box beef, local 
consumption or restocking markets, I felt they 
needed to see the differences for themselves so 
they can decide what cattle are best suited to 
produce for their business” he said.

“Some of the younger employees of both 
corporations had never been south of Perth so as 

Ullawarra group at live export yards.

MILS
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Welcome to Harvey Beef by Kim McDougal.

MILS

the tour progressed participants were able to see 
pasture systems and trees that was totally foreign 
to them.

 While the change in scenery was an important 
part of the tour, one of the primary objectives of 
the tour was to demonstrate to participants that 
they are producing beef as part of a supply chain 
and sometimes their cattle are grown out to market 
specification in the southern areas.  All this made 
the tour a great learning opportunity for everyone 
involved,” he said.

The groups toured sale yards, specialist beef 
feedlots, abattoirs and export holding facilities 
inspecting the range of specifications of cattle 
ready for live export as well as looking at service 
industries that supply cattle yards to beef 
producers. There were also opportunities to view 
and use different cattle handling equipment such as 
cattle crushes and weighing systems.

“Touring the properties gave the groups good solid 
ideas on how to improve their own yards and cattle 
handling facilities on their stations,” Tony said.

While different properties were visited by the 
groups, a highlight of the tour for Windidda and 
Ullawarra participants was  to inspect the Harvey 
Beef Production facility at Harvey.

“There was  strict protocol required to visit this site 
which required security passes, OSH induction and 
protective clothing to ensure the quality assurance 
standards implemented by Harvey Beef was 
adhered to,” he said.

This ensured both the safety of participants while 
touring the abattoir and also the integrity of the 
finished product (prime beef) was achieved.

The participants witnessed and discussed all 
aspects of operating the abattoir with Harvey Beef 
managers, transportation of cattle from property 
to abattoir, slaughter, packaging and transport to 
consumer”, he further said.

Ullawarra testing in-line weighing scales
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East Kimberly Cattle Company
The East Kimberley Cattle Company (EKCC) which comprises the stations of Glen Hill, Doon Doon 
East, Bow River and Violet Valley is preparing itself to become a major supplier of Kimberley cattle.

In conjunction with Indigenous Landholder Service 
North (ILSN) officers a business plan was developed 
and in keeping with the business plan work has 
been undertaken over the past twelve months.

The directors of EKCC decided that it was time 
to review the company’s operations, especially in 
the light of emerging opportunities and developing 
markets. The next steps to implementing the way 
forward was to hold a Directors Meeting to set goals 
for the coming year (current financial year ) so 
they will be ready after the wet when mustering is 
possible.

EKCC had a grant awarded to them from the 
Indigenous Land Corporation (ILC) Infrastructure 
fund for fencing, yard work and new bores.

The directors carried out an infrastructure audit with 
the assistance of ILSN staff member Rod McComb 
and prioritised the next stage of the work.

The areas of prioritisations were identified as water 
refurbishment at Green Yard, Training Camp, Billy 
Goat Pocket, Sydney Harbour and Green Vale 
where a number of new bores, tanks and troughs 
equipped with solar pumps were required.  EKCC 
directors also identified 43 km fencing to be done. 
Stock handling facilities with new crushes, portable 
panels, new draft system and a loading ramp with a 
covered area and work pad.

The directors also recognised the importance of 
having a reliable trained workforce and are looking 
at partnerships with TAFE to train a number of 
trainees.

Over the last six months a lot of activity has 
taken place and one contractor commented  how 
impressed he was with  staff  enthusiasm and  work 
ethic too  ensure  identified infrastructure  will be as 
ready as possible for the 2016 cattle program.

In the last month an incredible amount of work 
has taken place. Funding for the trainees has 
been sourced and a training program partnering 
Kimberley Training Institute is underway. 

Boundary and paddock fencing that needed to be 
repaired or renewed has been completed. EKCC 
now have 20 trainees with one crew continuing with 
further fencing and repairing of yards, and one crew 
assisting with mustering on Glen Hill in preparation 
for a large agistment contract they have secured. 

Two new bores have been drilled along with five 
other bores that were repaired and these will 
be equipped before the end of the year. Further 
fencing material has been ordered to be delivered 
early November and installation has now begun. 
Mustering was  completed by the end of November 
as planned.

Newly erected boundry fencing. Cattle being processed and drenched at East Kimberly 
Cattle Company.

ILSN
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EKCC has a vision of developing their 
own herd over the coming years and in yet 
another first for Indigenous East Kimberly 
Pastoral Properties EKCC. They have 
purchased several bulls from Mark Gordon 
of Koongie Elvira Aboriginal Corporation of 
Halls Creek to improve the genetics of their 
herd.

With the dedication, enthusiasm, 
governance and financial control shown by 
EKCC ILSN wishes them all the best for 
the future and are proud to assist EKCC in 
their future endeavors.

Rod McComb ILSN coordinator

First cattle at start of the muster.

Windmill repairs.

Positioning equipment for a new bore.

ILSN



10       ILS spring/summer 2015

...and reflect on my role as trainer in conjunction 
with the Indigenous Landholder Service and 
what I consider has been achieved with a 
number of Indigenous owned cattle stations in 
Western Australia.

The main aim of my training was to assist respective 
properties to look beyond “just running their cattle as 
some other means of incurring an income”.

Basic breeding herds have a solid foundation of 
good framed, milky Shorthorn cows making an ideal 
launching pad for future years. To profit, a number 
of better type breeders will need to grow with new 
blood lines of Bos Indicus type bulls  introduced.

Only when clean areas within the station have been 
fenced and established with all feral and unwanted 
cattle being mustered and sold can Bos Indicus 
blood lines be successfully introduced to maximise 
genetic change.

This can only be achieved with sound mustering 
techniques ensuring all scrub bulls are yarded and 
sold at current high prices.  At the same time as 
yarding, drafting and trucking of these bulls it is 
imperative that any small framed type females are 
also culled and sent to market.

Mustering team from Windidda. Max with Glen Hill guys taking a break during training.

It was to everyone’s credit within communities that 
acceptable numbers of sale cattle were mustered 
and sold this year. The most pleasing aspect after 
initial introductory visits was to discuss alternative 
markets and to practically demonstrate dehorning, 
cattle husbandry, handling and selection. The 
stations are keen to continue these practices on 
their own stations. 

It is worth noting that these stations within this 
current year have worked well within these 
guidelines and have been able to “cash in” early 
during the 2015 selling season.

It is pleasing to see these properties are now in a 
position to look at improving their infrastructures 
with waters, fencing, improved pastures and cattle 
yards being a priority. On our recent field trips 
importance was certainly given to better handling 
facilities along with different marketing options 
available to them for their livestock sales.

Time, solid management and better livestock 
prices will play an important role as these stations 
slowly move forward, coupled with improved cattle 
handling, genetics and marketing of their livestock 
must be seen as the stations lifeline in years to 
come.

Max Cunnington

It is with interest that I look back over the past 18 months...

ILSN
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Sandalwood Field Day a Success in Esperance
DAFWA’s Southern Agricultural Indigenous Landholder Service (SAILS) officers Kira Tracey 
and Terri Jasper have been working with Esperance Nyungar Aboriginal Corporation (ENAC) in 
Esperance in an effort to empower land managers to adopt new business models to increase 
returns and growth productivity. These new business models include breaking into the Sandalwood 
(Santalum spicatum) supply chain and diversifying their farming operations to gain income from 
other sources.

In collaboration with Dr Geoff Woodall a native plant 
agronomist, Kevin Oversby from Forrest Products 
Commission (FPC) and ENAC, an informative 
Sandalwood Field Day was run on 21 September 
2015.

Sandalwood (Santalum spicatum) is emerging as a 
small tree-farm industry. Sandalwood trees produce 
valuable fragrant oils within the heartwood of the 
stems, roots and butt. Powdered sandalwood can 
be used to make incense sticks, while the extracted 
oils are used in perfumes, soaps, cosmetics and in 
therapeutics.

Being a root hemi-parasitic tree, sandalwood is 
planted with a nitrogen-fixing host species such as 
jam (Acacia acuminata). Both being native species 
make an important contribution to biodiversity 
values, with a variety of native fauna making use of 
these plantings for food and habitat.

Throughout the day participants visited several 
sandalwood sites including Helms’ Arboretum and 
various ENAC properties discussing site suitability 
and options.  Participants gained knowledge about 
all aspects of Sandalwood, plantations, and market 
opportunities. Topic discussed included;

 � Suitable sites and soil types

 � host species and establishment

 � sandalwood collection, germination and 
establishment

 � sandalwood-to-host ratio

 � management

 � growth rate production

 � grazing and fire

 � fruiting and harvest options

 � market opportunities

This engaging day was well attended by a dozen 
people who had an enjoyable time and took home 
valuable information. Positive comments have been 
received since the day and ENAC returned home 
excited about this new opportunity and are keen 
to push forward with it in the near future. A special 
thanks must go to Geoff Woodall and Kevin Oversby 
for making the time to add their valuable knowledge 
and experiences to the day, and to all those who 
participated.

ENAC members attending the sandalwood field day.

Sandalwood Nuts.

SAILS
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Indigenous Landholder Service 
team building day at Coobabla
SAILS team members recently  had the 
opportunity to hold a team building event at 
Coobabla Farm (managed by Woolah-Wah 
Land Aboriginal Corporation).   A biodiversity 
assessment of the property by botanist Nathan 
McQuoid was conducted whilst Kelly Flugge, 
Damian Priest, Kira Tracey and Terri Jasper all 
met to assist with an assessment of the property 
and build skills in plant identification with 
Nathan.  

Several remnants of high quality vegetation with 
diverse species range remain on the property. A 
declared form of Boronia was identified on the 
property, its location and identification will be 
provided by Nathan in his reports. Four different 
kinds of poisonous plant were identified and will be 
important information for the future management of 
the property to avoid stock deaths. Various remnants 
have been degraded by grazing of stock. Nathan 
made recommendations for fencing remnants, 
grubbing out of poison and weed management.

Flowering Drosera plants at Coobabla.

SAILS staff with Nathan McQuoid ecologist.

There were also many signs of fauna – a wide 
variety of birds, goannas, echidnas and kangaroos. 
The property backs onto the Mundaring Weir and 
around 100  hectares of remnant vegetation is used 
for research by the zoo. As such it is part of a large 
undisturbed remnant that needs to be protected in a 
generally cleared landscape of the South West.

Nathan McQuoid has done these assessments with 
Indigenous properties since early 2008 as part of 
a wider environmental management plan covering 
soils, weeds, water resources and infrastructure. 
Information collected forms a baseline set of data 
that will be provided to Woolah-Wah Land Aboriginal 
Corporation and can be used to guide management 
decisions into the future and leverage funding.

SAILS
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Low Stress Stock Handling 
School comes to Wongutha
In early June Wongutha Christian Aboriginal 
Parent- Directed School (CAPS) had the pleasure 
of inviting Grahame Rees from the Low Stress 
Stock handling school in NSW,   conduct a two 
day course with students and other Aboriginal 
corporations of the South West.  

Participants at the two day course included 
members from Woolkabunning Kiaka Incorporated 
(WKI), Banjelungup Aboriginal Corporation,  
Dujimerrup Twonkup Aboriginal Corporation, and 
around 30 staff and Indigenous students from 
Wongutha Christian Aboriginal Parent Directed 
School (CAPS) as well as ILS staff.

Participants were wowed and amazed at how easily 
and stress free Grahame made stock handling 
look.  Neil Somerville who runs the agricultural 
traineeships for Indigenous students at Wongutha 
CAPS said that he “wished this had happened 40 
years ago ” and that the training was “one of the best 
I have ever been to.”

Students started off apprehensive but by the end 
they were all jumping in the yards for another go at 
practicing what they had learnt. Participants left the 
two days full of enthusiasm to get out in the paddock 
and put their new found skills into practice.

Grahame Rees, trainer.

On the first day the theory of low stress stock 
handling was covered including:

 � The seven principles of livestock handling

 � the “T” method of moving stock

 � areas of the animals eyes and where you need 
to be to get them moving in the direction you 
want

 � attitude & why it is important to success.

Practical application of the theory was carried 
out for the remainder of the course. Participants 
demonstrated skills individually and as part of a 
group with both sheep and cattle. Every participant 
got to try out:

 � The “T” method of moving cattle

 � drafting cattle with no gates

 � moving cattle around in the yards

 � moving sheep from yard to yard

 � drafting sheep

 � putting sheep into a race

 � moving sheep into the shearing shed.

The course was greatly successful and 
demonstrated to everyone present that stock 
handling does not need to be a stressful activity – 
for people or animals. 

Grahame Rees demonstrating low stress stock handling.

SAILS



NBF Broome Operations manager, Andrew 
Negline, with administration assistant Elaine 
Jolliffe at the Northern Beef Development Centre.

KCA Executive Officer Catherine Marriott, KCA Chair Peter 
Camp, Hon Ken Baston, MLC, Minister for Agriculture and Food 
and Andrew Negline, NBF, Operations Manager, Broome.
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Northern Beef Development Centre brings together expertise
The new Northern Beef Development Centre in Broome is now open for business, bringing together 
expertise dedicated towards building WA’s northern beef industry.

The centre includes the DAFWA’s Northern Beef Futures (NBF) Broome operations staff, executive officer 
of the Kimberley Cattlemen’s Association (KCA) Catherine Marriott and project staff from the Department of 
Water’s, Water for Food Royalties for Regions project.

Andrew Negline Manager- Northern Beef Futures Broome said the Kimberley Cattlemen’s Association and 
the NBF project are working collaboratively to benefit the 
industry and he was delighted that KCA Executive Officer, 
Catherine Marriott is also based at the centre.

The Northern Beef Development Centre is located at 12 
Gregory Street, Broome and was opened by the Hon Ken 
Baston, MLC, Minister for Agriculture and Food in October 
2015.

The centre is open Monday to Friday, 8.30am to 4.30pm 
and can be contacted by phone: +61 (0)8 9194 1488.

The Northern Beef Futures project is funded by the State 
Government’s Royalties for Regions program and aims 
to transform the northern beef sector to become a more 
prosperous, sustainable and resilient pastoral industry 
through market diversity and improved business models 
and supply chains.

Kira Andrews, Rangelands NRM with DAFWA staff 
at opening of the NBDC.

ILS



January
Keep on top of the following issues during January to ensure your property is well prepared for the 
coming months:
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Topics Issues to consider

Livestock  � As temperatures remain high hold stock in paddocks which have shade 
available. Heat stress can be fatal to livestock if shade is limited.

 � Keep monitoring stock water supplies, as increased evaporation will increase 
salinity and algae levels.

 � Check pets and monitor livestock for grass seeds. Grass seeds can cause 
sores in between toes and in ears, eyes and nasal passages. In particular, 
check animals which are behaving strangely

Crops and pasture  � If you have not had your soils tested for a couple of years now is the ideal 
time. Soil testing kits can be purchased through local rural suppliers. Once 
you have your test results you will need to get them interpreted by an 
agronomist or consultant. They will be able to help you understand what 
action needs to be taken.

Fresh produce  � Irrigation lines will need to be checked and pumps monitored as soil moisture 
is important to maintain. If the soil dries out too much, plants will become 
stressed and may die.

 � With stone fruit coming into season parrots and other birds will start to cause 
damage in fruit crops. Netting will keep the birds away from your trees and 
decrease the damage they cause. Netting can be expensive to erect so it is 
important to do it right the first time.

 � Mulch around vegetables and other garden plants to cut down  soil moisture 
loss and to prevent shallow plant roots from overheating. Exposed ground 
can quickly heat up and damage the roots just below the surface.

Land and 
infrastructure 
management

 � Firebreaks should already be installed and you should have cleaned up 
around your sheds and house. It is important to ensure that you have 
notified your local fire station and neighbors, by providing them with contact 
numbers and information of your absence, if you are going to be away from 
your property during the hotter summer months. It is also good practice to 
have your firefighting tanks filled and loaded onto your vehicle.  Contact the 
Department of Fire & Emergency Services (DFES) on 13 3337 to obtain your 
local fire station contact number or 000 in an emergency situation  Being fire 
ready is everyone’s responsibility.

Pests and weeds  � Control blackberries now before seeds spread.

ILS
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Irrigation trials break new ground in remote Pilbara
For the first time, irrigated crops have been planted at Warrawagine Station in the remote eastern 
Pilbara, kicking off ground-breaking research in the region.

This trial site is part of the $12.5 million Royalties for 
Regions Pilbara Hinterland Agricultural Development 
Initiative (PHADI) DAFWA lead, which aims to 
unlock critical information about the potential of 
irrigated agriculture in the Pilbara.

The 38-hectare Woodie Woodie site takes its name 
from the nearby Consolidated Minerals’ manganese 
mine, which provides the source of dewater for the 
irrigation trial.

The trial is hosted by the Mills family on their 
404,685 hectare station, 190 kilometres east of 
Marble Bar – Australia’s hottest town. 

Seeding success
Starting seeding is a significant achievement in the 
PHADI project, and for irrigated agriculture in the 
Pilbara. There were many challenges along the way 
to establishing the site and it’s a credit to all involved 
to have reached this milestone.

The initial range of trial crops were selected after 
being assessed for their potential for cattle feed, and 
approved through a Pastoral Diversification Permit.

Lucerne, sorghum, rhodes grass and legumes 
have been planted as part of the summer cropping 
trial program, while winter trials will include maize, 
temperate legumes, cereal crops as well as a 

number of oilseed and potential biofuel species.

The pivot has been divided into four different sectors 
to trial the mix of perennial and annual crop species.

A modified combine seeder with disc openers is 
being used for seeding and has been chosen to 
handle crops with small seeds, such as lucerne. 
DAFWA has also provided a cone seeder to 
establish small plot trials in a designated area of the 
pivot.

Trial results will indicate likely yields and quality of 
the produce, as well has how perennial crops such 
as lucerne will perform throughout the seasons.

Input costs, production practices and results from 
the trials will be made available to assist others who 
are considering investing in irrigated agriculture in 
the region.

A centre pivot irrigator is used for the trial, which 
can be operated and monitored remotely with its 
exact position in the field displayed.

Fertiliser can be set to apply at any point and the 
mix can be changed remotely at any time as the 
ratios are all adjustable.

.

The first trial crops at Woodie Woodie are jumping out of the ground; sorghum at 30cm a few weeks after it was sown.
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A centre pivot irrigates the newly sown trial crops with 
surplus mine dewater, pumped from nearby Wet Creek.
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Surplus mine dewater supplies 
water for trials
Another unique feature, is that the trials 
use surplus dewater from a nearby mine 
for the irrigation water supply.

Surplus dewater is pumped from 
Consolidated Minerals’ manganese mine 
into the creek, which is then used for the 
irrigation trials, 10km’s downstream.

There is no formal agreement with the 
mine connecting it’s dewater surplus to the 
irrigation supply; the mine has approval to 
discharge dewater into the creek, and the 
trial has approval to pick up water from that 
same creek.

The project has already experienced an 
interesting lesson, where the mine ceased 
their dewatering operations and the water 
stopped flowing down the creek.

The start of seeding had to be delayed 
until water was available for irrigation. 
Fortunately, the mine has now 
recommenced dewatering and water is 
flowing down the creek once again.

It highlights the close linkages between 
agriculture and mining in this project, and 
the risks and opportunities for irrigated 
agriculture.

Collaborative approach 
The pioneering research by DAFWA and 
its project partners will assist government, 
investors and industry in their future 
planning and investment decisions.

PHADI is made possible by the State 
Government’s Royalties for Regions 
program and supports the Pilbara Cities’ 
vision to create regional growth through 
economic diversification of the region.

The Woodie Woodie project will conclude 
in 2017.

Find out more
Email us: phadi@agric.wa.gov.au | Follow 
us on Twitter: @DAF_WA   #PHADI
Visit our website and subscribe to our 
newsletter https://www.agric.wa.gov.
au/r4r/pilbara-hinterland-agricultural-
development-initiative-phadi  

The 38-hectare Woodie Woodie trial site is located on 
Warrawagine Station, a 404,685 hectare station, 190 kilometres 
east of Marble Bar. The site takes its name from the nearby 
Consolidated Minerals’ manganese mine, which provides the 
source of dewater for the irrigation trial.
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Cattle properties learn about Northern Beef Futures
Northern Beef Futures (NBF) has teamed up with the Indigenous Landholder Service (ILS) to spread 
the word to Indigenous owned cattle properties about how the NBF project can help their business.

NBF Development Officer Lauren Gibson has been 
visiting stations in the Kimberley and Pilbara with 
ILS officers Kevin May and Dave Barker talking to 
Indigenous pastoralists about the key issues that 
can influence their productivity and profitability.

“The NBF project offers a unique opportunity for 
Indigenous enterprises to increase their participation 
in the beef supply chain and improve the profitability 
of their cattle herd.

“NBF can assist commercial cattle producers to 
work with experts to identify and improve business 
practices with incentives available under the 
Business Improvement Grants Program.

“By becoming involved in the project and making 
changes to their business, stations will be better 
equipped to meet the increasing export market 
demand for WA beef and cattle and also gain 
access to new market opportunities,” Lauren said. 
As part of the NBF project, 40 people attended 
an Indigenous workshop   in November 2015 
at Roebuck Plains Stations, where well known 
consultant and beef production veterinarian, Dr Ian 
Braithwaite,  demonstrated ways to improve cattle 
production.

“It was great to meet Indigenous pastoralists and I 
look forward to getting to know each station better, 
so that I can help to identify ways that NBF can 

assist with improving cattle production systems,” 
Lauren said.

The Northern Beef Futures project is funded by the 
State Government’s Royalties for Regions program 
to build a more prosperous, sustainable and resilient 
pastoral industry.

For more information contact Lauren Gibson, 
Development Officer on +61 (0)8 9194 1470 or  
lauren.gibson@agric.wa.gov.au or call in and see 
her at the Northern Beef Development Centre, 
Gregory Street, Broome.

James Pitman explaining the Total Grazing Management (TGM) Yards to Lauren Gibson at Peedamulla.

Lauren Gibson discussing opportunities for Northern Beef 
Futures with Peedamulla pastoralists Trevor Parker and 
James Pitman.
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Variety of activities 
between ILS and Landholders
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Telephone Contacts

ILS 
Indigenous Landholder Service
Mark Chmielewski – Manager, ILS South Perth +61 (0)8 9368 3964 +61 (0)427 449 926

Maurice Griffin – Coordinator Indigenous Training, South Perth +61 (0)8 9368 3974 +61 (0)427 778 948

Jo Fitzpatrick – Administration and Project Support +61 (0)8 9363 4111  +61 (0)437 227 503

  
ILSN 
Indigenous Landholder Service North 
Kim Carter – Project Manager, Broome +61 (0)8 9194 1427 +61 (0)427 424 597

Colin Fuller – Coordinator, Derby +61 (0)8 9191 0333 +61 (0)419 962 592

Rod McColm – Coordinator, Kununurra +61 (0)8 9166 4011

Robin Yeeda – Technical Officer, Halls Creek +61 (0)8 9168 6179

Roy Wilson – Contractor, Halls Creek, (Burks Park Station) +61 (0)8 9168 5817 +61 (0)417 328 450

Kevin May – Project Coordinator +61 (0)8 9194 1430 +61 (0)448 898 780

  
SAILS 
Southern Agricultural Indigenous Landholder Service
Kelly Flugge – Project Manager, Albany +61 (0)8 9892 8407 +61 (0)429 086 513

Karlee Bertola – Development Officer +61 (0)8 9892 8459

Damian Priest – Project Officer, Northam +61 (0)8 9690 2144

Kira Tracey – Development Officer, Esperance +61 (0)8 9083 1126 +61 (0)428 955 683

Terri Jasper – Project Officer, Esperance +61 (0)8 9083 1121 +61 (0)427 998 599

  
MILS
Mid-West Indigenous Landholder Service
Tony Gray – Development Officer, Geraldton +61 (0)8 9956 8552 +61 (0)427 080 694 


