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Key Insights
• Generally very positive outcomes however wide range of results.
• The best growers produced more income and controlled operating costs,
focusing on growing vegetables.
• The vegetable industry can generate very positive returns comparable with any
industry.
• There are easy changes to improve profits for those with lower results.
• The overall industry average numbers will change as the benchmarks evolve to
include more businesses and we develop the measures used to benefit the
industry.

About this research
• This report is published for the benefit of Western Australian vegetable growers
and those involved in the Western Australian vegetable industry.

• The 2016-2017 vegetablesWA & Planfarm benchmarks are derived from a
number of businesses positioned across Western Australia.
• The result of this benchmarking initiative is producing an industry report and an
individual grower report.
vegetablesWA

Planfarm

702-704 Murray Street
West Perth WA 6005
(08) 9486 7515
Bryn Edwards
bryn.Edwards@vegetableswa.com.au

6/43 Kirwan Street
Floreat WA 6014
(08) 9284 1044
Graeme McConnell
graeme@planfarm.com.au

Market & Environmental Factors
During the 2016-2017 financial year there were 4 major market and environmental factors that
influenced the performance of growers over this period.

Vegetable Industry Information
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The insights are provided from analysis and assumptions drawn from the Agricultural Produce Commission Vegetable Producers Committee fee for service data

Top 20 vegetable lines ranked by production in 2016/17
Carrots
Tomatoes
Lettuce
Broccoli
Onions

4

Capsicums

2

Celery
Cucumber

3

Leafy Greens

3

Cabbage
Sweetcorn
Cauliflower

1

Zucchini

1

Rockmelons

2

Watermelons
Spring Onion

2

Egg Fruit

Beans

4

English Spinach

3

Leeks

1

Arrows and numbers
denotes in a change in rank
from 2015/16 to 2016/17

The insights are provided from analysis and assumptions drawn from the Agricultural Produce Commission Vegetable Producers Committee fee for service data

Regional Production in 2016/17

The insights are provided from analysis and assumptions drawn from the Agricultural Produce Commission Vegetable Producers Committee fee for service data

Presentation of Financial Results
• Growers were ranked on their vegetable operating profit per hectare.
• Results present averages for:
• The whole dataset
• The top ranked 25%
• The bottom ranked 25%

WA Vegetable Growers Performance
The 2016/17 financial year was a varied one for vegetable growers, with a wide
range of return achieved across Western Australia.
2016-2017 Return on capital
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Vegetable growers in Western Australia have strong businesses with an average
adjusted equity percentage of 83%
2016-2017 Equity %
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2016/2017 financial year Western Australian vegetable growers operating costs
as a percentage of gross farm income was 83%
Vegetable operating cost %

Key Point of Note:
• With an average operating profit of
$7,833/ha, a reduction of just 5% in
operating cost % (83% to 78%) would
increase the operating profit by $2,303/ha
or 29.4%.

83%

Average

2016/2017 financial year was varied with very large differences between the top
25%, the average and the bottom 25% of growers
$80,000

Key Point of Note:

$70,000

• Top 25% produce 43% more income
from similar operating costs.
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• The average and the bottom 25%
produced almost the same amount of
revenue, but the average grower had a
$6,000/ha lower operating costs
compared to a grower in the bottom
25%.
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Top Performers in 2016-2017

Produced more revenue
from the same amount of
land

Had lower operating cost %
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Some of the key differences in terms of business practice between the top 25% and average
vegetable growers were:

Grower Productivity
The benchmarking project has the ability to collect and report on key productivity ratios, however, due to
business management and record keeping among the majority of participating growers, this information is not
able to be generated in the first year of benchmarking.
Typical grower productivity measures will include:

• Yield per full time equivalent: This details the vegetables produced for every full time labour unit.
• Yield per labour cost: This details the vegetables produced for every labour dollar spent.
• Yield per kilolitre: This details the vegetables produced for every kilolitre of water used.

• Yield per dollar of chemical and fertiliser: This details the vegetables produced for every dollar spent on
chemicals and fertiliser.

Animation

Get Involved
This Industry benchmarking report, although giving insight into the general performance of Western Australian
vegetable growers in the 2016-2017 financial year, does not provide actionable insight to vegetable growers on
its own.
For Growers to gain the most benefit out of this project they need to have their own data compared back to
the industry benchmark data which can be found on the individual grower report. To have access to the
individual grower report the grower must participate in this project.
So to get started, start recording as much data as you can about your business and get in touch with
vegetablesWA or Planfarm to begin the benchmarking process.
vegetablesWA

Planfarm

702-704 Murray Street
West Perth WA 6005
(08) 9486 7515
Bryn Edwards
bryn.Edwards@vegetableswa.com.au

6/43 Kirwan Street
Floreat WA 6014
(08) 9284 1044
Graeme McConnell
graeme@planfarm.com.au

